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Evaluation  An independent process and outcome evaluation to assess overall individual and community-level impacts of the Promoting 
Consent Initiative has been procured. The process evaluation will explore how the Promoting Consent Initiative was designed and 
implemented and opportunities for improvement including utilisation of particular social media platforms. This will include 
examination of the establishment and operation of the Youth Advisory Group as part of the process evaluation. The outcome 
evaluation will investigate the link between the activities delivered and any individual and community-level outcomes and impacts.  

 
Given the timeframes of the grant, and the need to have the evaluation commence prior to the delivery of resources and content, a 
limited tender process was undertaken. This will ensure that pre- and post-testing can be undertaken.. Up to three potential 
suppliers were contacted based on their relevant expertise and experience with Government, sexual violence, and youth 
engagement. Selection criteria was established and weighted to support the effective review and/or comparison of response/s. The 
tender/s was reviewed a Tender Evaluation Committee comprised of two Teach Us Consent staff and one engaged expert with 
suitable background and expertise. 
 
While some measures and metrics have been identified, these will be finalised in consultation with the successful evaluator. In 
collaboration with Teach Us Consent, the evaluator will produce a program logic as part of the evaluation, with the expectation that 
it leverage the Commonwealth Consent Policy Framework and provide an overarching foundation for the project going forward.  
 
The external evaluation will be supported by ongoing monitoring, evaluation and learning processes undertaken by Teach Us 
Consent, specifically management of feedback through social media platforms; reach, engagement and follower metrics and 
feedback through formal mechanisms including the Youth Advisory Group and with relevant experts and advisors. The purpose of 
this process will be to ensure real time changes can be made throughout roll-out to optimise engagement and impact. This 
information will also be provided to the independent evaluator to be incorporated into their data collection processes.  
 
An Evaluation Advisory Group comprised of Teach Us Consent staff, leading experts and advisors, victim-survivor advocate, and a 
Youth Advisory Group representative will be established to monitor evaluation outputs and guide development and delivery. 

Youth Advisory Group Teach Us Consent’s Youth Advisory Group is comprised of 16 members. Membership is evenly split based on gender, with 8 male 
members, 7 female members and 1 non-binary member. Members are aged between 18 and 25, with the average member age 
approximately 21.5. 4 members are Aboriginal and/or Torres Strait Islander, whose language, social and/or nation groups cover NSW, 
Queensland and the Northern Territory. 6 members identified as culturally and linguistically diverse, with 1 coming from a refugee 
and/or recent migrant background. 7 members disclosed living with disability and 13 disclosed experiencing mental ill-
health. 7 members identified as LGBTIQA+. The majority of members live in metropolitan areas with 3 members residing in rural, 
regional or remote areas. 5 members have had contact with the justice system, 2 have experienced out-of-home care and 2 have 
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experienced homelessness. 5 members disclosed lived experience of sexual violence in their applications. This was not a requirement 
nor explicitly asked which may mean that a greater number of members hold such lived experience. 
The Youth Advisory Group will guide the development of social media resources and to facilitate dialogue with young people on 
affirmative consent skills and respectful behaviours. The Youth Advisory Group will provide feedback on both the nature of content 
and mode of delivery. Co-Chaired by the Research and Education Manager and a rotating Youth Advisory Group member, the 
Youth Advisory Group will meet up to six times throughout the course of the Promoting Consent Initiative, with secretariat provided 
by Teach Us Consent staff. Ongoing feedback loops will be established with the Youth Advisory Group to prevent delays to 
content development and roll-out and to enable testing and real time improvements. This will include pre-reading and out-of-
session consultation and feedback. Where appropriate, sub-committees may be established to lead on particular content. To 
prioritise psychological safety, discussions within the group will focus on prevention, education materials, and policy input rather 
than lived experience. All Youth Advisory Group members will complete vicarious trauma training (unless they can otherwise 
demonstrate recent completion of similar training), which will include ‘a brief about the brief’ to ensure role expectations are 
reinforced. Additionally, every group member will be provided with the opportunity for small group supervision with an appropriately 
qualified mental health professional. The purpose of the supervision will be to offer wellness management (i.e. managing impacts 
of vicarious trauma). Individual debriefing will also be available, as required, including following any self-disclosures or disclosures 
by other members relating to domestic, family and sexual violence.  

 
Teach Us Consent liaised with tertiary education and vocational training providers, Australian Chamber of Commerce and Industry, 
community organisations, and other relevant partners and agencies to optimise the reach of Youth Advisory Group nomination 
promotion. This included promotion across Teach Us Consent and other relevant agency social media platforms to enable 
nominations from community. Applicants were were required to submit a CV and answer a number of questions related to their 
experience and expertise. All 359 applications were reviewed by three Teach Us Consent employees against established criteria. 
Teach Us Consent had a particular commitment to ensuring the diversity of the Youth Advisory Group represents and reflects the 
youth community.  

Staffing and Recruitment  Phased recruitment was undertaken in alignment with project deliverables and to stagger onboarding. Priority was placed on first 
recruiting the administrative and research positions. This was to support the establishment phase of the project and the 
development of the Youth Advisory Group. A total of 7 positions have now been recruited to deliver this Initiative. This includes the 
Head of Projects (1.0 FTE); Creative Production and Social Media Manager (0.8 FTE); Content and Communications Manager 
(1.0 FTE); Brand and Partnerships Manager (0.5 FTE); Research and Education Manager (1.0FTE); Engagement and DEI 
Manager (1.0 FTE); and Administrative Assistant (1.0 FTE). Roles were promoted online via Teach Us Consent’s social media, 
LinkedIn, Seek and Ethical Jobs. A comparative assessment was undertaken for all roles, which will include application review (CV 
/ Cover Letter), interview/s and reference checks. A written task and samples of work were also required for creative-based roles. 
 

DSS - FOI LEX 56230 - Document 7

D
ocum

ent release under the Freedom
 of Inform

ation Act 1982 (C
th) 

by the D
epartm

ent of Social Services



The roles have been established to ensure the delivery of various components of the project. While the Head of Projects will be 
responsible for overall project delivery, team management and performance tracking, a number of manager positions have been 
proposed to lead on components of this project. The Brand and Partnerships Manager will oversee the development of the brand 
and vision strategy, influencer and partner management and website re-development; the Communications and Content Manager 
will oversee the distribution of content, communications, media engagement and creative partner management; and the Creative 
Production and Social Media Manager will provide creative direction for all content production, oversee creative budget and crew, 
produce lo-fi video content and oversee platform moderation. The Research and Education Manager will oversee the development 
of educational curricula and resources, research initiatives and external partner consultation, including with the Youth Advisory 
Group and experts and advisors. The Engagement and DEI Manager will lead stakeholder engagement and establish and oversee 
the implementation of an overarching diversity, equity and inclusion (DEI) Framework, , with the administrative assistant providing 
administrative, research and coordination support to the project team. 

A C-level organisational team will also be established to ensure high-level oversight of Teach Us Consent’s organisation 
development, with the team significantly involved in the effective use of government funding. The Chief Executive Officer (CEO) 
(0.4 FTE) will be responsible for overseeing organisational development, managing overall operations and resources, and being 
the main point of communication between the board of directors and organisational operations. They will provide overall 
leadership, defining the long-term vision and strategy of the organisation as well as act as the primary spokesperson for the 
organisation, engaging with the media, stakeholders, and the public where necessary. 

The Chief Strategy Officer (CSO) (0.1 FTE) will be responsible for the development and refinement of the organisation’s strategic 
initiatives. They will align the strategy with the organisation’s goals and ensure that the various strategic initiatives are integrated 
across all functions. This includes developing strategic plans and initiatives to promote growth and to address key challenges in 
the organisation’s external and internal environments, whilst continuously monitoring the effectiveness of strategy, making 
adjustments, as necessary. 

The Promoting Consent Initiative will be supported by leading experts and advisors, including Professor Kyllie Cripps, Professor 
Ben Matthews, Dixie Link-Gordon, Maree Crabbe and Dr Zac Seidler.  

Design and Content Creation Prospective partners were identified through referral and independent research as per common sector practice. A number of 
partners were identified: Not Another, Now We Collide, Accept and Proceed, 33 Creative, Carbon Creative, Fuller, Benedictus 
Media, Student Edge, Supercurious and Thyme Studio. Following scoping meetings, 33 Creative, Carbon Creative, Fuller 
(originally proposing a partner approach with Benedictus Media), and Supercurious were invited topresent on their experience and 
on ideas for collaboration.  
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Procurement Process 
 
1. Scoping meetings 

• Meetings to discuss opportunities for partnership and agency experience and expertise.  
 
2. Prepare Request for Proposal (RFP) or Request for Quotation (RFQ) 

• Create comprehensive RFP or RFQ documents that provide all the necessary information for shortlisted vendors to submit 
their proposals including project requirements, criteria for evaluation, submission deadline, and terms and conditions. 
 

3. Vendor Selection Process 
• Select vendors using a selection committee which utilise a clear set of objectives and measurable criteria for evaluation. 

Criteria might include creativity, experience in similar projects, budget, timeline, and value addition. 
• Evaluate all submissions against criteria and shortlist candidates for further assessment, such as interviews or 

presentations. 
 
4. Due Diligence and Negotiations 

• Conduct due diligence to verify the experience, financial stability, and reputation of the shortlisted agencies. 
• Engage in negotiations with shortlisted applications to refine project terms, costs, and deliverables. Ensure all agreements 

align with budget and project goals. 
 
5. Contract Negotiation and Finalisation 

• Select vendor that best meets the project criteria and offers the best value for money.  
• Undertake contract negotiations and if settled, finalise a detailed contract that includes deliverables, timelines, payment 

schedules, confidentiality clauses, and penalties for non-compliance. 
  
Plans for content creation will be developed in consultation with the Youth Advisory Group, and with priority population groups 
such as victim-survivors to ensure content is trauma-informed.This includes decisions on whether content will be developed by 
type, such as static, short-form or long-form or by module. Given prioritisation will be placed on resource allocation and availability, 
it is expected that some concurrent resource development across the modules may take place.  
 
A number of measures and processes will be introduced to ensure content is culturally safe and appropriate for diverse groups of 
young people and will include: testing with the Youth Advisory Group, oversight from the Engagement and DEI Manager position; 
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and feedback from experts and advisors, peak bodies and other relevant agencies. For some content, there will also be two stages 
of feedback, that is, feedback on the content strategy and the testing of resources. 

Social Media Content 
Delivery 

The strategy for development and roll-out of 80–100 trauma-informed and age-appropriate resources will be co-designed with the 
Youth Advisory Group, with the content strategy stepping out the approach in more detail. It will be proposed that dissemination of 
resources commence in May 2025. Priority will be given to ensuring content has high ‘shareability’ and ‘saveability’ for maximised 
reach. A comprehensive communications strategy will be established to ensure that roll-out is coordinated across platforms to 
optimise reach (e.g. Instagram posts relating to a podcast). All content will be uploaded onto the Teach Us Consent website to 
establish a central repository.. Social media content delivery will be undertaken in alignment with the Department of Social 
Services’ Procedural Guidance and Approvals Process to ensure requisite sign-off is received without delay to roll-out, particularly 
for ‘sensitive’ content.  

Partnerships Partnerships are central to development and implementation of the Promoting Consent Initiative. Partnerships will be established 
to ensure work is evidence-based and reflective of intersectional experiences. This includes engagement with Teach Us Consent’s 
current and future group of diverse experts and advisors with academic, legal and policy backgrounds; peak bodies and 
organisations for diverse groups of young people; other relevant advocacy groups and organisations to ensure alignment with work 
and to facilitate transfer of knowledge; and influencers and other public figures.    

4. Risk management and Quality Assurance (please note any predicted risks & related mitigation strategies) 
When completing the Activity Work Plan, populate the Risk and How the Risk will be Managed sections. Only complete the AWP Report column 
when submitting your AWPR.  

You may duplicate the rows in this table as many times as necessary to describe each identified risk.  

DSS - FOI LEX 56230 - Document 7

D
ocum

ent release under the Freedom
 of Inform

ation Act 1982 (C
th) 

by the D
epartm

ent of Social Services



D
ocum

ent release under the Freedom
 of Inform

ation Act 1982 (C
th) 

by the D
epartm

ent of Social Services



D
ocum

ent release under the Freedom
 of Inform

ation Act 1982 (C
th) 

by the D
epartm

ent of Social Services



D
ocum

ent release under the Freedom
 of Inform

ation Act 1982 (C
th) 

by the D
epartm

ent of Social Services



D
ocum

ent release under the Freedom
 of Inform

ation Act 1982 (C
th) 

by the D
epartm

ent of Social Services



D
ocum

ent release under the Freedom
 of Inform

ation Act 1982 (C
th) 

by the D
epartm

ent of Social Services



D
ocum

ent release under the Freedom
 of Inform

ation Act 1982 (C
th) 

by the D
epartm

ent of Social Services



D
ocum

ent release under the Freedom
 of Inform

ation Act 1982 (C
th) 

by the D
epartm

ent of Social Services



D
ocum

ent release under the Freedom
 of Inform

ation Act 1982 (C
th) 

by the D
epartm

ent of Social Services



D
ocum

ent release under the Freedom
 of Inform

ation Act 1982 (C
th) 

by the D
epartm

ent of Social Services



D
ocum

ent release under the Freedom
 of Inform

ation Act 1982 (C
th) 

by the D
epartm

ent of Social Services



D
ocum

ent release under the Freedom
 of Inform

ation Act 1982 (C
th) 

by the D
epartm

ent of Social Services



A number of quality assurance processes will be established to ensure alignment with government standards and to ensure content is appropriate, engaging 
and evidence based. These include:  

• Developmental research that covers the unique needs and challenges of young people, with a specific focus on the Promoting Consent Initiative’s target 
audience will be undertaken to inform the content strategy and optimise engagement and communication.  

• Comprehensive pre-testingto establish a baseline understanding of the target audience, including current levels of awareness, attitudes and behaviours. 
This will again inform the development of the content strategy.  

• Consistent consultation with diverse groups through established partnerships, experts and advisors and the Youth Advisory Group throughout the 
development of content and as part of the co-design process. This includes ensuring the Youth Advisory Group represents the diversity of young people 
in Australia and that the experts and advisors offer diverse and often marginalised voices across topics. Consultation will be undertaken throughout the 
course of content development, including design and piloting.  

• Established Engagement and DEI Manager position to ensure content and approaches are inclusive and relevant to underrepresented groups within 
target audience. 

• Testing and consultation with DSS as part of piloting process and established and consistent approvals process facilitated by an agreed protocol.  
• Experts and advisors will be engaged as appropriate and only on topics relevant to their expertise. This agility in engagement will ensure the content 

remains evidence-based but not burdened by stagnant governance processes. 

 
 
4.2 Disclosure Protocols 
 

It is acknowledged that staff may receive verbal or written disclosures of sexual, family, or domestic violence from young people and other individuals engaging 
with Teach Us Consent’s social media platforms or any of the released resources. For verbal disclosures, staff will be advised to respond as outlined below:  

• Acknowledge how difficult it was to make the disclosure (e.g. ‘Thank you for sharing that with me, I can only imagine the courage it took to share this 
with me).  

• Show empathy and ensure language affirms belief in the person’s experience/s (e.g. ‘I am sorry to hear of your experience and the impact it has had on 
you’).  
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• Be transparent about your role and ability to support them with their disclosure (i.e. you are not in a position to provide ongoing therapeutic support).  
• Establish whether there is an immediate risk to the safety to the person disclosing or anyone else, including children.  
• Clarify that you may be required to report any disclosure to relevant child protection authorities, or the police should the information pertain to a child 

whose safety is at risk, or who is suspected of being abused or neglected. *  
• Ask the person whether they would like information on available supports and that these can be emailed to them, should they wish to consider them at a 

later time.  
• Remind the person that they can call back should they want more information about supports or if they change their mind (some people will not want or 

feel ready to discuss support options).  

 
For written disclosures, including via social media, the below standard wording will be used and modified, this wording will also be available in the to be 
developed moderation guidelines to ensure consistency. Disclosures that include recent or ongoing experiences or indicate immediate risk will be escalated to 
the Head of Projects promptly for consideration prior to response. For responses that do not require reporting to relevant authorities, the below draft text will be 
used and modified.  
 
Dear XX  
 
Thank you for your message / comment.  
 
I am sorry to hear of your experience and the impact this has had on you. If you are feeling unsafe right now, call 000. 
 
 
As we are unable to provide formal or ongoing support, you may wish to seek professional support. 1800RESPECT, the national domestic, family, and sexual 
violence counselling, information and support service can be contacted on 1800 737 732, text 0458 737 732, chat or video call online 
www.1800RESPECT.org.au 24-hours a day, 7 days a week. Details of other support services, including state and territory services can be found under ‘find 
services’ with a number of services also included on Teach Us Consent’s website.  
 
Thank you again for your comments.  
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Teach Us Consent 

Should disclosures be made as a comment, consideration will be given on how to manage the response (i.e. deletion) to ensure the psychosocial safety of the 
community and to avoid potential slander claims. Consideration will be in alignment with moderation guidance (under development) and if deleted, the individual 
who wrote the post will be messaged privately by a Teach Us Consent staff member to ensure they do not feel such action invalidates their experience as well 
as to be provided with relevant support information.  

Disclosures made by Youth Advisory Group members 

While the Terms of Reference will explicitly outline the purpose of the Youth Advisory Group, that is, focused input on prevention, education materials and policy 
rather than lived experience, disclosures may still be made. Where disclosures are made in a group setting, a relevant staff member will follow-up with 
the member immediately after the meeting or upon leaving the meeting with the aforementioned process for verbal disclosures undertaken. An email will then be 
sent to all members with information pertaining to available support, including through the sub-contracted mental health professional / agency. The wording will 
not mention the disclosure. Draft wording can be found below:  

Dear Youth Advisory Group Members 

Thank you for your time today — it was yet another invaluable opportunity to hear your ideas and feedback. 

While the focus of these meetings is not on lived experience, we understand that engagement with this material can at times be difficult and may trigger certain 
memories or experiences. Given this, we just wanted to remind you that you are able to access a debriefing session or your scheduled supervision through 
*sub-contracted mental health professional / agency*. Please let us know if you would like us to schedule an appointment or call. Details of other support
services, including state and territory services can be found here, with a number of services also included on Teach Us Consent’s website.

Please remember that what we discuss in our meetings is not to be shared elsewhere. This is to ensure the Youth Advisory Group remains a safe space to 
share freely and without judgement or fear. 

Please let us know if you have any questions or would like to discuss anything further. 
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Warm regards 
 
Teach Us Consent 

  

Both verbal and written disclosures to a Teach Us Consent worker outside of the Youth Advisory Group will again follow the aforementioned processes. 

 

*Teach Us Consent do not have mandatory reporting responsibilities outside of the Northern Territory. Guidance on assessing risk and processes for making 
voluntary reports to relevant authorities will be provided to staff as part of induction, with the Head of Projects in liaison with legal advice making the final 
decision on action to be taken. 

 

5. Stakeholder 
When completing your Activity Work Plan, populate the Stakeholder, Role, and Engagement Strategy sections. Only complete the AWP Report 
column when submitting your AWPR. 

You may duplicate the rows in this table as many times as necessary to describe each stakeholder.  
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behaviours amongst the 
target audience. 

Improved understanding 
of issues around sexual 
relationships and 
violence affecting young 
people, including what 
works when engaging 
young people. 

•    

 

8. Further comments (AWP) 

You are welcome to provide extra information to illustrate your project.  

No further comments. 

 
8.1 Project Progress. Enablers and Barriers (AWPR Only) 
Please provide an overview of the project progress to date, and any enabling factors that have influenced the project’s implementation or barriers to 
success.  
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Reflections on project progress 

Still in the planning phase of the Initiation, prioritisation is being placed on recruitment and business development and set-up. Concurrent work is also be 
undertaken in regard to engaging an independent evaluator and creative partners. 

Enablers 

Existing relationships and leads through Teach Us Consent’s past work and advocacy  

Barriers 

Recruitment. It is expected that this will only have impact during the front-end phase of the Promoting Consent Initiative. 

 
Authorised signatories of your organisation must complete this section. Once co-signed, the AWP forms part of the Grant Agreement. The 
department will send you a copy of the approved AWP to keep for your records. Your organisation and the Commonwealth may request an update 
to the AWP at any time. Any updates will be subject to the acceptance and approval of the Commonwealth. 

 
Signed for and on behalf of 
(Legal Organisation Name) 

Teach Us Consent Department of Social Services 

Signature 

 

 

 

 

 

 

 

Name 
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Position 
Head of Projects Acting Director, Healthy Relationships and 

Consent Section 

Date 04/12/2024 04/12/2024 
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