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Reliances, limitations and disclaimer

Our draft report has been provided to the Department of Social Services pursuant to the terms of
our Official Order, dated 9 January 2024. Our draft report has been provided for the sole purpose
of confirming the factual accuracy of its contents and should not be used or relied on for any other
purpose or distributed to any other party outside of the Department of Social Services without Ernst
& Young's prior written consent. No representation, warranty or undertaking is made or liability is
accepted by Ernst & Young as to the adequacy, completeness or factual accuracy of the contents of
our draft report. In addition, we disclaim all responsibility to any party for any loss or liability that
any party may suffer or incur arising from or relating to or in any way connected with the contents
of our draft report, the provision of our draft report to any party or the reliance upon our draft
report by any party.

In carrying out our work and preparing our draft report, Ernst & Young has worked solely on the
instructions of the Department of Social Services and has not taken into account the interests of any
other party. Our draft report has been constructed based on information current as of 3 May 2024
and provided to us by the Department of Social Services or its advisors. Material events may have
occurred since this date which are not reflected in our draft report.

Our report is limited in time and scope, other more detailed reviews or investigations may identify
additional issues or considerations that this report has not. In preparing this report, EY has relied on
data and information (including responses to queries) provided by the Client. EY has not conducted
any audit, review, or other form of verification of data or information provided by the Client. EY has
not performed any independent verification of the accuracy or completeness of the data or
information used. EY does not accept any responsibility or liability for independently verifying any
data or information we have obtained, nor do we make any representation to the accuracy or
completeness of data or information provided by the Client.

This report (or any part of it) may not be copied or otherwise reproduced except with the written
consent of Ernst & Young.

Liability limited under a scheme approved under Professional Standards Legislation.
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Glossary

Actual vs Expected (analysis of actual experience compared to that previously projected)

Department of Employment and Workplace Relations

i Disability Employment Services

i Disability Management Service

Disability Support Pension

Department of Social Services

Employment Assistance phase

Employment Services Assessment

Employment Support Services

: Funding Level Tool

Goods and services tax

Job Capacity Assessment

;JobSeeker Payment

National Disability Insurance Scheme

Ongoing Support phase

{ Post Placement Support phase

Risk Adjusted Funding Level

ESAS analytical software, a statistical software suite

SAP data management software
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Executive summary

The Disability Employment Services (DES) program, overseen by the Department of Social Services
(DSS), engages service providers to assist people with a disability, injury or health condition to
prepare for, find and keep employment. A range of possible reforms to the DES program are
currently under development and are expected to be implemented from 1 July 2025.

DSS requires a model that is fit-for-purpose to estimate the cost of these reforms over the forward
estimate period (1 July 2024 - 30 June 2028). Expenditure and caseloads for DES are currently
projected by the DES Budget Model (‘the Model’). Ernst & Young (EY) has been engaged by DSS to
review the previous Model® to assess whether it is fit for purpose to support cost modelling of
future potential DES reform options, along with other aspects, and to implement modifications in an
updated Model to address priority recommendations.

Approach

This report presents the complete findings and recommendations from the Model review, including
potential future adjustments required to reflect structural, fee and assumption changes under
proposed reform options for implementation from 1 July 2025.

141, MYEFO - DES Budget Model 17.10.2023 (Current).xlsb’
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2. Background and approach

The Disability Employment Services (DES) program, overseen by the Department of Social Services
(DSS), engages service providers to assist people with a disability, injury or health condition to
prepare for, find and keep employment. DES is a demand-driven service based on the number and
mix of participant referrals and outcomes. Costs for the program are forecasted by the DES Budget
Model (the Model).

Having previously been reformed in 2018, a range of possible reforms to the DES program are
currently under development with implementation expected from 1 July 2025. These reforms are
intended to make DES more responsive and improve employment opportunities and outcomes for
people with disability.

To support their development, DSS requires a model that is fit-for-purpose to estimate the cost of
these reforms over the forward estimate period (1 July 2024 to 30 June 2028). DSS is looking to
develop their existing DES Budget Model - a Microsoft Excel based projection of DES expenditure -
to support in the costing of reforms, in addition to its main purpose of projections of expenditure
required by government.

2.1 Purpose and scope of the review

Ernst & Young (EY) has been engaged by DSS to review and modify the previous DES Budget Model
in order to:

» Support cost modelling for future potential DES reform options

» Assess the accuracy of expenditure forecasts and identify potential improvement areas for
future forward estimates

» Assess the extent to which the Model meets its objectives, including its useability

» Where feasible, reflect anticipated changes to the DES Performance Framework and
Performance Measurement System.

This report presents the complete findings and recommendations from the Model review, including
recommended future adjustments required to reflect structural, fee and assumption changes under
proposed reform options for implementation from 1 July 2025 that have been incorporated into
the EY-updated Model. The preliminary review focused on the adequacy of the previous Budget
Model* for cost modelling purposes.

s 47(2)(b)

4 1.MYEFO - DES Budget Model 17.10.2023 (Current).xlsb
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