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Grant Agreement

Once completed, this document, together with each set of Grant Details and the Commonwealth Standard
Grant Conditions (Schedule 1), forms an Agreement between the Commonwealth of Australia (the
Commonwealth) and the Grantee.

Parties to this Agreement

The Grantee

Full legal name of Grantee CatholicCare Victoria Tasmania
Legal entity type (e.g. individual, incorporated Company

association, company, partnership etc)

Trading or business name CatholicCare Victoria Tasmania

Any relevant licence, registration or provider number

Australian Company Number (ACN) or other entity

identifiers

Australian Business Number (ABN) 32 150 113 947

Registered for Goods and Services Tax (GST) Y

Date from which GST registration was effective

Registered office (physical/postal) 383 Albert Street, EAST MELBOURNE VIC 3002
Relevant business place (if different)

Telephone 03 9287 5555

Fax 03 9287 5599

Email catholiccare@ccam.org.au

The Commonwealth

The Commonwealth of Australia represented by Department of Social Services
71 Athllon Drive GREENWAY ACT 2900
ABN 36 342 015 855

Background

The Commonwealth has agreed to enter into this Agreement under which the Commonwealth will provide
the Grantee with one or more Grants for the purpose of assisting the Grantee to undertake the associated
Activity.

The Grantee agrees to use each Grant and undertake each Activity in accordance with this Agreement and
the relevant Grant Details. :
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Scope of this Agreement

This Agreement comprises:

(@) this document;

(b) the Supplementary Terms from the Clause Bank (if any);

(c) the Standard Grant Conditions (Schedule 1);

(d) the Grant Details;

(e): any other document referenced or incorporated in the Grant Details.

Each set of Grant Details, including Supplementary Terms (if any), only applies to the particular Grant and
Activity covered by that set of Grant Details and a reference to the ‘Agreement’ in the Grant Details or the
Supplementary Terms is a reference to the Agreement in relation to that particular Grant and Activity. If
there is any ambiguity or inconsistency between the documents comprising this Agreement in relation to a

Grant, the document appearing higher in the list will have precedence to the extent of the ambiguity or
inconsistency.

This Agreement represents the Parties' entire agreement in relation to each Grant provided under it and the
relevant Activity and supersedes all prior representations, communications, agreements, statements and
understandings, whether oral or in writing.

Certain information contained in or provided under this Agreement may be used for public reporting
purposes.
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Grant Details Organisation ID: 1-METLHF

Agreement ID: 4-GOM8PM7
Program Schedule ID: | 4-GOPOHX8

A. Purpose of the Grant
The purpose of the Grant is to:

Strengthen relationships, support families, improve children's wellbeing and increase the participation in
community life to strengthen family and community functioning, and reduce the costs of family breakdown.
The Program will provide a range of services, focussed on strengthening relationships and building
parenting and financial management skills, providing support for better community connections as well as
services to help newly arrived migrants to in their transition to life in Australia.

This Grant is being provided under, and these Grant Details form part of, the Agreement between the
Commonwealth and the Grantee.

The Grant is being provided as part of the Families and Children program.
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FaRS - 4-G1N1T08

B. Activity

Family and Relationship Services

The Families and Children Activity under the Families and Communities Program provides support
to families to improve the wellbeing of children and young people to enhance family and community
functioning, as well as increasing the participation of vulnerable people in community life.

Family and Relationship Services (FaRS) is a sub-activity under the Families and Children Activity. In line
with the Families and Communities Program and Families and Children Activity objectives, the purpose
of the Grant is to strengthen family relationships, prevent breakdown and ensure the wellbeing and safety
of children through the provision of broad-based counselling and education to families of different forms
and sizes.

FaRS provide primarily early intervention and prevention and are targeted to critical family transition points
including formation, extension, and separation.

In undertaking this Grant, you are actively encouraged to pursue innovative ideas to enhance service
delivery outcomes. You may utilise up to 10 per cent of grant funding for the development of innovative
concepts in consultation and agreement with us.

You are encouraged to actively plan and develop strategies to ensure long-term sustainability. You are
encouraged to explore opportunities to reduce reliance on Government support through increased inter-
organisational collaboration, and by identifying supplementary sources of funding through partnership with
business and philanthropy.

You are expected to monitor changes in your communities and, by mutual agreement with us, you may
adjust the services you deliver within this Grant to meet the changing needs of families and children.

You may also be able to vary your service area(s) to meet changing demands, in consultation and
agreement with the Department of Social Services (the department). You are required to deliver services to
clients from outside the service area when they present to your services.

Improvements to the Families and Children Activity

The department is focused on driving better outcomes for families and children in Australia. The
department is more clearly defining outcomes that grantees should work towards when delivering their
grant activities. To measure progress towards these outcomes, the department has mandated participation
in the Data Exchange (DEX) Partnership Approach, requiring all grantees to report outcomes data. To
facilitate more effective service design and delivery, the department requires grantees to develop program
logics and theories of change that demonstrate how and why, based on evidence, their program activities
will contribute to the intended outcomes.

Governance

You must deliver FaRS services in accordance with:
s the Supplementary terms and conditions outlined in this agreement;
+ the Commonwealth standard terms and conditions at Schedule 1;
o the Families and Children Program Guidelines; and
o the Family and Relationship Services Operational Guidelines.
Principles

FaRS services should:

o take an outcomes-focused approach - being clear about the outcomes being sought, designing
services to achieve outcomes, and measuring outcomes.

o develop services that meet the needs of those who need it most, including improving accessibility
for families experiencing vulnerability and multiple and complex needs;

e engage, collaborate and coordinate with other services which support families and children
to identify community needs, develop strong referral pathways and coordinate holistic supports
to drive improved outcomes for families and children;

e monitor service delivery and strive for continuous improvement by delivering evidence informed
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programs which demonstrate measurable outcomes for vulnerable families and children; and
e showcase innovative practice which enhances service delivery, organisational capability and
improves client outcomes measurement and reporting.

Eligible service types include the following:

intake/assessment
information/advice/referral
education and skills training
child/youth focussed groups
counselling
advocacy/support
community capacity building
family capacity building
dispute resolution

outreach

Important requirements

You must comply with:

DSS Departmental Policies*;
the relevant Guidelines*;
the Data Exchange Protocols*;
display and use the trade mark/s for Family Relationship Centres in the manner and format
specified in the Trade Mark Protocol for Family Relationship Centres; and

e any other service compliance requirements applicable to the Activities you are funded to deliver.
Any or all of these may be amended by us from time to time. If we amend these we will notify you in writing
at least one month prior to the changes coming into effect. The latest versions can be found on the
department’s website www.dss.gov.au.
If you are funded and approved or designated to deliver family counselling under the Family Law Act 1975,
you must authorise individual counsellors to provide family counselling and ensure that the counsellors
comply with their obligations under the Family Law Act 1975.

For dispute resolution, you must ensure that family dispute resolution practitioners comply with the
requirements of the Family Law Act 1975 and its Regulations.

If you are funded and approved or designated to deliver marriage education, you must ensure you comply
with your obligations under the Marriage Act 1961.

You must ensure that cultural and linguistic diversity is not a barrier for people targeted by this Activity,
by providing access to language services where appropriate.

Review point

From 1 September 2023, the department will undertake a review of the Grantee’s performance of this
Activity and compliance with this Agreement (Review Point). This is in addition to ongoing Activity
measures outlined under Performance Indicators at ‘Section B. Activity’. All data, reporting and other
information relevant to the Grantee’s performance of this Activity and compliance with this Agreement will
be considered as part of this review.

Specifically, this Review Point will include a review of all reporting requirements at ‘Section E. Reporting’
of this Agreement with additional detail specified in the Family and Relationship Services Operational
Guidelines. This will include data reported through the Data Exchange under this Activity and will include
reviewing SCORE outcomes data as well as the numbers and demographics of clients that have been
serviced under this Activity.

The department will then discuss the results of this Review Point with the Grantee. Pending the outcome

of the Review Point and further discussions with the Grantee in relation to the results, the department
reserves the right to undertake any remedial action in accordance with clauses 2, 13 or 19 of the
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Commonwealth Standard Grant Conditions.

The Family and Relationship Services Operational Guidelines may be amended to specify further detailed
information on the Review Point, prior to the Activity start date.

Data Exchange Reporting

You are required to provide client level data and service delivery information from all recipients of this
Activity in accordance with the Data Exchange Protocols (https://dex.dss.gov.au/data-exchange-protocols/).

You must provide the data required within the Data Exchange through an approved mechanism as outlined
in the Data Exchange Protocols.

You are required to finalise the submission of data within the Data Exchange for each reporting period
within 30 days of the reporting period ceasing, as set out in the reporting schedule below.

For this Activity, participation in the “partnership approach” is a requirement of funding. By participating,
you agree to provide some additional information in exchange for the receipt of regular and relevant
reports. The main focus of the partnership approach is collecting information about the outcomes achieved
by clients as a result of service delivery. The partnership approach also includes some extended data items
that provide additional information about client demographics, needs and circumstances.

Activity Work Plan

The detailed deliverables and activities you will undertake to fulfil this Activity must be provided as part

of your Activity Work Plan, to be developed in consultation with, and provided to the department as
specified in Item E. Once mutually agreed the Activity Work Plan will form part of the Agreement. You are
required to report against any performance measures set out in the Activity Work Plan within 30 days of the
reporting period ceasing.

Service Types

Where you are funded for more than one service type under this Activity, and you have met the
requirements within one of these service areas, you may shift all or part of any remaining funds to another
service type you support under this Activity. You must advise us of resource attributions annually through
the Activity Work Plan Report as detailed in ltem E.

Outlet Locations

You must advise us of the outlet locations for this Activity within 3 months of the execution of this
Agreement. Thereafter, you must advise us of any changes to outlet locations annually through the Activity
Work Plan Report as detailed in ltem E.

Service Areas

You must provide services across the service area as outlined in the table below.

Where you are funded for more than one service area, and you have met the requirements within one

of these service areas, you may shift all or part of any remaining funds to another service area you support
under this Activity. You must advise us of resource attributions annually through the Activity Work Plan
Report as detailed in Item E.

Service Promotion

Providers that deliver face-to-face services should list on free online community service directories
to ensure community awareness of their service. Further guidance, including suggested websites, will
be available in operational guidelines.

You are responsible for maintaining up-to-date information about your services on Family Relationships
Online at www.familyrelationships.gov.au.

Use of Location, Service Information and Attributed Funding Information
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The information listed below on location, service area and any attributed DSS funding amounts will be used
by us to provide reports, by region, on DSS’s funding.

The information may be published on a Commonwealth website.

Performance Indicators
The Activity will be measured against the following Performance Indicator/s:

Performance Indicator Description Measure

Activities are completed according to scope, quality, | The Department and you agree that the Activity
timeframes and budget defined in the Activity Work | Work Plan has been completed as specified or, in
Plan case of divergence, to a satisfactory standard.

Number of clients assisted Measured using benchmarking, comparing your
achievement against similar service providers
delivering comparable services, using
characteristics defined in the Data Exchange
Protocols.

Number of events / service instances delivered Measured using benchmarking, comparing your
achievement against similar service providers
delivering comparable services, using
characteristics defined in the Data Exchange

Protocols.
Percentage of participants from priority target Measured using benchmarking, comparing your
groups achievement against similar service providers

delivering comparable services, using
characteristics defined in the Data Exchange

Protocols.
Percentage of clients achieving individual goals Measured using benchmarking, comparing your
related to independence, participation and well- achievement against similar service providers
being delivering comparable services, using
characteristics defined in the Data Exchange
Protocols.
Percentage of clients achieving improved Measured using benchmarking, comparing your
independence, participation and well-being achievement against similar service providers

delivering comparable services, using
characteristics defined in the Data Exchange
Protocols.

Location Information
The Activity will be delivered from the following site location/s:

Location Type | Name Address
1 | Direct Funded CatholicCare Victoria Tasmania 383 Albert Street EAST MELBOURNE VIC
3002

Service Area Information
The Activity will service the following service areals:

Type [ Service Area

s 22
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C. Duration of the Grant
The Activity starts on 1 July 2021 and ends on 30 June 2026, which is the Activity Completion Date.
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Half yearly payment of 8 July 2025 $1,947,271.39 $194,727.14 | $2,141,998.53
2025-26 funds
Half yearly payment of 1 December 2025 $1,947,271.38 $194,727.14 | $2,141,998.52

2025-26 funds

Total Amount

$19,472,713.85

$1,947,271.40

Invoicing

The Grantee agrees to allow the Commonwealth to issue it with a Recipient Created Tax Invoice (RCTI) for

any taxable supplies it makes in relation to the Activity.

E. Reporting

The Grantee agrees to create the following reports in the form specified and to provide the reports to the

Commonwealth representative in accordance with the following.

Milestone Information to be included Due Date
Activity Work Plan Output-level detail for the funded Activity 15 August 2021
negotiated with the Department and captured in an
Activity Work Plan as per ltem E.2
Performance Report Finalisation of Data Exchange period 1 data (1 July | 30 January 2022

to 31 December), as set out in the Data Exchange
Protocols, as per ltem E.1

Other Report

Statement of Compliance Report as per ltem E.4
relating to the National Principles for Child Safe
Organisations and other action for the safety of
Children

31 March 2022

Other Report

Draft Program Logic and Theory of Change as per
ltem E.4

31 March 2022

Performance Report Finalisation of Data Exchange period 2 data (1 30 July 2022
January to 30 June), as set out in the Data
Exchange Protocols, as per Item E.1

Activity Work Plan Report A report with progress against Activity Work Plan, 15 August 2022

compliance or other reporting as set out in ltem E.4

Financial Acquittal Report

Financial Acquittal from 1 July 2021 to 30 June
2022 as per ltem E.3

31 October 2022

Performance Report

Finalisation of Data Exchange period 1 data (1 July
to 31 December), as set out in the Data Exchange
Protocols, as per Iltem E.1

30 January 2023

Other Report

Statement of Compliance Report as per ltem E.4
relating to the National Principles for Child Safe
Organisations and other action for the safety of
Children

31 March 2023

Other Report Final Program Logic and Theory of Change as per | 30 June 2023
Item E.4

Performance Report Finalisation of Data Exchange period 2 data (1 30 July 2023
January to 30 June), as set out in the Data
Exchange Protocols, as per Item E.1

Activity Work Plan Report A report with progress against Activity Work Plan, 15 August 2023

compliance or other reporting as set out in ltem E .4

Financial Acquittal Report

Financial Acquittal from 1 July 2022 to 30 June
2023 as per ltem E.3

31 October 2023
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Performance Report

Finalisation of Data Exchange period 1 data (1 July
to 31 December), as set out in the Data Exchange
Protocols, as per Item E.1

30 January 2024

Other Report

Statement of Compliance Report as per item E.4
relating to the National Principles for Child Safe
Organisations and other action for the safety of
Children

31 March 2024

Performance Report Finalisation of Data Exchange period 2 data (1 30 July 2024
January to 30 June), as set out in the Data
Exchange Protocols, as per Item E.1

Activity Work Plan Output-level detail for the funded Activity 15 August 2024

negotiated with the Department and captured in an
Activity Work Plan as per Item E.2

Financial Acquittal Report

Financial Acquittal from 1 July 2023 to 30 June
2024 as per ltem E.

31 October 2024

Performance Report

Finalisation of Data Exchange period 1 data (1 July
to 31 December), as set out in the Data Exchange
Protocols, as per Item E.1

30 January 2025

Other Report

Statement of Compliance Report as per Item E.4
relating to the National Principles for Child Safe
Organisations and other action for the safety of
Children

31 March 2025

Performance Report Finalisation of Data Exchange period 2 data (1 30 July 2025
January to 30 June), as set out in the Data
Exchange Protocols, as per ltem E.1

Activity Work Plan Report A report with progress against Activity Work Plan, 15 August 2025

compliance or other reporting as set out in Item E.4

Financial Acquittal Report

Financial Acquittal from 1 July 2024 to 30 June
2025 as per ltem E.3

31 October 2025

Performance Report

Finalisation of Data Exchange period 1 data (1 July
to 31 December), as set out in the Data Exchange
Protocols, as per Item E.1

30 January 2026

Other Report

Statement of Compliance Report as per ltem E.4
relating to the National Principles for Child Safe
Organisations and other action for the safety of
Children

31 March 2026

Performance Report Finalisation of Data Exchange period 2 data (1 30 July 2026
January to 30 June), as set out in the Data
Exchange Protocols, as per Item E.1

Activity Work Plan Report A report with progress against Activity Work Plan, 15 August 2026

compliance or other reporting as set out in ltem E.4

Financial Acquittal Report

Financial Acquittal from 1 July 2025 to 30 June
2026 as per ltem E.3

31 October 2026

E.1 Performance Reports

Data Exchange Reports

You must provide client and service delivery information to the Community Grants Hub via the Data

Exchange in accordance with the Data Exchange Protocols, within 30 days of the completion of a reporting
period, as outlined in Iltem E.
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E-mail VlCperformanceDSS@communitygrants.gov.au

The Parties' representatives will be responsible for liaison and the day-to-day management of the Grant, as
well as accepting and issuing any written notices in relation to the Grant.
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Explanatory notes on the signature block

If you are an incorporated association, you must refer to the legislation incorporating the
association as it will specify how documents must be executed. This process may differ between
each State and Territory. If an authorised person is executing a document on behalf of the
incorporated association, you should be prepared to provide evidence of this authorisation upon
request.

If you are a company, generally two signatories are required — the signatories can be two Directors
or a Director and the Company Secretary. Affix your Company Seal, if required by your
Constitution.

If you are a company with a sole Director/Secretary, the Director/Secretary is required to be the

signatory in the presence of a witness (the witness date must be the same as the signatory date).

Affix your Company Seal, if required by your Constitution.

If you are a partnership, the signatory must be a partner with the authority to sign on behalf of all
partners receiving the grant. A witness to the signature is required (the witness date must be the
same as the signatory date).

If you are an individual, you must sign in the presence of a witness (the witness date must be the
same as the signatory date).

If you are a university, the signatory can be an officer authorised by the legislation creating the
university to enter into legally binding documents. A witness to the signature is required (the
witness date must be the same as the signatory date).

If you are a trustee of a Trust, the signatory must be a trustee (NOT the Trust) — as the trustee is
the legal entity entering into the Agreement. The words ‘as trustee of the XXX Trust’ could be
included at the end of the name.
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Commonwealth Standard Grant Agreement

Organisation ID: 1-METLHF
Supplementary Provisions (Clause Bank) Agreement ID: 4-GOMSPM7
Schedule ID: 4-GOPOHX8

1. Other contributions

Not Applicable

2.  Activity budget
Not Applicable

3. Intellectual property in Activity Material
Not Applicable

3A. Intellectual property - research

Not Applicable

3B. Creative Commons licence

Not Applicable

4. Access/Monitoring/Inspection

CB4.1 The Grantee agrees to give the Commonwealth, or any persons authorised in writing by the Commonwealth:

(a) access to premises where the Activity is being performed and/or where Material relating to the Activity is kept within the time period specified in a
Commonwealth notice; and

(b) permission to inspect and take copies of any Material relevant to the Activity.

CB4.2 The Auditor-General and any Information Officer under the Australian Information Commissioner Act 2010 (Cth) (including their delegates) are

Commonwealth Standard Grant Agreement Supplementary Terms — Version 2 — July 2019 Page 1 of 15



DSS - FOI LEX 55676 - Document 2
persons authorised for the purposes of clause CB4.1.

CB4.3 This clause CB4 does not detract from the statutory powers of the Auditor-General or an Information Officer (including their delegates).

Equipment and assets

CB5.1 In this Agreement:
Asset means any item of property purchased, leased, created or otherwise brought into existence wholly, or in part, with the use of the Grant [,
excluding Activity Material [and/,] Intellectual Property Rights [and real property]].

CB5.2 The Grantee agrees to obtain the Commonwealth's prior written approval to use the Grant to purchase any item of equipment or Asset for
$10,000 (including GST) or more.

CB5.3 Unless otherwise agreed in writing by the Commonwealth, the Grantee must ensure that it owns any equipment or Asset acquired with the
Grant.

CB5.4 Unless to the extent the Commonwealth agrees otherwise in writing, the Grantee agrees to use the Asset for the purpose of the Activity. The
Commonwealth may give its agreement subject to conditions and the Grantee must comply with any such conditions.

CB5.5 The Grantee agrees to maintain a register of all Assets with a value of $10,000 (including GST) or more at the time of the Asset’s purchase,
lease, creation or bringing into existence in the form specified below and to provide the register to the Commonwealth upon request.

Item L. Date of Grant (?the_r (.)the_r Total
Number Description acquisition | Contributions Contributions - | Contributions — Cost
9 Grantee Third Parties
[insert linsert amount of [insert amount of |[insert amount of Elontzlert
[ ipti fof. .
[insert descrlpt.lon o) linsert date] | Grant contributed Grantees oyvn othe.r source§ of amount
reference] ||the equipment to this item] funds contributed | funding contributed cost of
or asset] to this item] to this item] .
the item]

CB5.6 On expiration or termination of the Agreement, the Grantee agrees to transfer any Asset to the Commonwealth or a third party nominated by
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the Commonwealth or otherwise deal with the Asset as directed by the Commonwealth.

6. Specified personnel

Not Applicable

7. Relevant qualifications, licences, permits, approvals or skills

CB7.1 The Grantee agrees to ensure that personnel performing work in relation to the Activity:
(a) are appropriately qualified to perform the tasks indicated;
(b) have obtained the required qualifications, licences, permits, approvals or skills before performing any part of the Activity; and

(c) continue to maintain all relevant qualifications, licences, permits, approvals or skills for the duration of their involvement with the Activity.

8. Vulnerable Persons

CB8.1 In this Agreement:

Criminal or Court Record means any record of any Other Offence;

Other Offence means, in relation to a person, a conviction, finding of guilt, on-the-spot fine for, or court order relating to:

(a) an apprehended violence or protection order made against the person;

(b) the consumption, dealing in, possession or handling of alcohol, a prohibited drug, narcotic or other prohibited substance;
(c) violence against another person or the injury, but excluding the death, of another person; or

(d) an attempt to commit a crime or offence, or to engage in any conduct or activity, described in paragraphs (a) to (c);

Police Check means a formal inquiry made to the relevant police authority in each State or Territory and designed to obtain details of an individual’s
criminal conviction or a finding of guilt in all places (within and outside Australia) that the Grantee know the person has resided in;

Serious Offence means:
(a) a crime or offence involving the death of a person;

(b) a sex-related offence or a crime, including sexual assault (whether against an adult or child); child pornography, or an indecent act involving a
child;
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(c) fraud, money laundering, insider dealing or any other financial offence or crime, including those under legislation relating to companies, banking,
insurance or other financial services; or’
(d) an attempt to commit a crime or offence described in (a) to (c);
Serious Record means a conviction or any finding of guilt regarding a Serious Offence; and

Vulnerable Person means an individual aged 18 years and above who is or may be unable to take care of themselves, or is unable to protect
themselves against harm or exploitation for any reason, including age, physical or mental illness, trauma or disability, pregnancy, the influence, or
past or existing use, of alcohol, drugs or substances or any other reason.

CB8.2 Before any person commences performing work on any part of the Activity that involves working or contact with a Vulnerable Person, the
Grantee must:

(a) obtain a Police Check for that person;

(b) confirm that the person is not prohibited by any law from being engaged in a capacity where they may have contact with a Vulnerable Person;

(c) comply with all State, Territory or Commonwealth laws relating the employment or engagement of persons in any capacity where they may have
contact with a Vulnerable Person; and

(d) ensure that the person holds all licences or permits for the capacity in which they are to be engaged, including any specified in the Grant Details,
and the Grantee must ensure that Police Checks and any licences or permits obtained in accordance with this clause CB8.2 remain current for the
duration of their involvement in the Activity.

CB8.3 The Grantee must ensure that a person does not perform work on any part of the Activity that involves working or contact with a Vulnerable
Person if a Police Check indicates that the person at any time has:
(a) a Serious Record; or

(b) a Criminal or Court Record and the Grantee has not conducted a risk assessment and determined that any risk is acceptable.

CB8.4 In undertaking a risk assessment under clause CB8.3, the Grantee must have regard to:

(a) the nature and circumstances of the offence(s) on the person’s Criminal or Court Record and whether the charge or conviction involved
Vulnerable Persons;

(b) whether the person’s Criminal or Court Record is directly relevant to, or reasonably likely to impair the person’s ability to perform, the role that the
person will, or is likely to, perform in relation to the Activity;
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(c) the length of time that has passed since the person’s charge or conviction and his or her record since that time;

(d) the circumstances in which the person will, or is likely to, have contact with a Vulnerable Person as part of the Activity;

(e) any other relevant matter,

and must ensure it fully documents the conduct and outcome of the risk assessment.

CB8.5 The Grantee agrees to notify the Commonwealth of any risk assessment it conducts under this clause and agrees to provide the
Commonwealth with copies of any relevant documentation on request.

CB8.6 If during the term a person involved in performing work on any part of the Activity that involves working or contact with a Vulnerable Person is:

(a) charged with a Serious Offence or Other Offence, the Grantee must immediately notify the Commonwealth; or

(b) convicted of a Serious Offence, the Grantee must immediately notify the Commonwealth and ensure that that person does not, from the date of
the conviction, perform any work or role relating to the Activity.

9. Child safety

Definitions
CB9.1 In this Agreement:
Child means an individual(s) under the age of 18 years and Children has a similar meaning;

Child-Related Personnel means officers, employees, contractors (including subcontractors), agents and volunteers of the Grantee involved with the
Activity who as part of that involvement may interact with Children;

Legislation means a provision of a statute or subordinate legislation of the Commonwealth, or of a State, Territory or local authority;

National Principles for Child Safe Organisations means the National Principles for Child Safe Organisations, which have been endorsed in draft
form by the Commonwealth Government (available at: https://www.humanrights.gov.au/national-principles-child-safe-organisations) and
subsequently, from the time of their endorsement by the Council of Australian Governments, the final National Principles for Child Safe Organisations
as published by the Australian Government;

Relevant Legislation means Legislation in force in any jurisdiction where any part of the Activity may be carried out;

Working With Children Check or WWCC means the process in place pursuant to Relevant Legislation to screen an individual for fithess to work
with Children.
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Relevant checks and authority
CB9.2 The Grantee must:

(a) comply with all Relevant Legislation relating to the employment or engagement of Child-Related Personnel in relation to the Activity, including all
necessary Working With Children Checks however described; and

(b) ensure that Working With Children Checks obtained in accordance with this clause 9.2 remain current and that all Child-Related Personnel
continue to comply with all Relevant Legislation for the duration of their involvement in the Activity.

National Principles for Child Safe Organisations and other action for the safety of Children

CB9.3 The Grantee agrees in relation to the Activity to:

(a) implement the National Principles for Child Safe Organisations;

(b) ensure that all Child-Related Personnel implement the National Principles for Child Safe Organisations;

(c) complete and update, at least annually, a risk assessment to identify the level of responsibility for Children and the level of risk of harm or abuse
to Children;

(d) put into place and update, at least annually, an appropriate risk management strategy to manage risks identified through the risk assessment
required by this clause CB9.3;

(e) provide training and establish a compliance regime to ensure that all Child-Related Personnel are aware of, and comply with:
(i) the National Principles for Child Safe Organisations;
(i) the Grantee’s risk management strategy required by this clause CB9.3;
(iii) Relevant Legislation relating to requirements for working with Children, including Working With Children Checks;
(iv) Relevant Legislation relating to mandatory reporting of suspected child abuse or neglect, however described; and
(f) provide the Commonwealth with an annual statement of compliance with clauses CB9.2 and CB9.3, in such form as may be specified by the
Commonwealth.
CB9.4 With reasonable notice to the Grantee, the Commonwealth may conduct a review of the Grantee’s compliance with this clause CB9.

CB9.5 The Grantee agrees to:
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(a) notify the Commonwealth of any failure to comply with this clause CB9;

(b) co-operate with the Commonwealth in any review conducted by the Commonwealth of the Grantee’s implementation of the National Principles for
Child Safe Organisations or compliance with this clause CB9; and

(c) promptly, and at the Grantee’s cost, take such action as is necessary to rectify, to the Commonwealth’s satisfaction, any failure to implement the
National Principles for Child Safe Organisations or any other failure to comply with this clause CB9.

10. Commonwealth Material, facilities and assistance

Not Applicable

11. Jurisdiction

CB11.1 This Agreement is governed by the law of the Australian Capital Territory.

12. Grantee trustee of trust

CB12.1 In this Agreement, Trust means the trust specified in the Parties to the Agreement section of this Agreement.

CB12.2 The Grantee warrants that:

(a) itis the sole trustee of the Trust; and

(b) it has full and valid power and authority to enter into this Agreement and perform the obligations under it on behalf of the Trust; and
(c) it has entered into this Agreement for the proper administration of the Trust; and

(d) all necessary resolutions, consents, approvals and procedures have been obtained or duly satisfied to enter into this Agreement and perform the
obligations under it; and

(e) it has the right to be indemnified out of the assets of the Trust for all liabilities incurred by it under this Agreement.

13. Fraud

CB13.1 In this Agreement, Fraud means dishonestly obtaining a benefit, or causing a loss, by deception or other means, and includes alleged,
attempted, suspected or detected fraud.

CB13.2 The Grantee must ensure its personnel and subcontractors do not engage in any Fraud in relation to the Activity.
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CB13.3 If the Grantee becomes aware of:

(a) any Fraud in relation to the performance of the Activity; or

(b) any other Fraud that has had or may have an effect on the performance of the Activity;

then it must within 5 business days report the matter to the Commonwealth and all appropriate law enforcement and regulatory agencies.
CB13.4 The Grantee must, at its own cost, investigate any Fraud referred to in clause CB13.3 in accordance with the Australian Government
Investigations Standards available at www.ag.gov.au.

CB13.5 The Commonwealth may, at its discretion, investigate any Fraud in relation to the Activity. The Grantee agrees to co-operate and provide all
reasonable assistance at its own cost with any such investigation.

CB13.6 This clause survives the termination or expiry of the Agreement.

14. Prohibited dealings
Not Applicable

15. Anti-corruption

CB15.1 In this Agreement:
lllegal or Corrupt Practice means directly or indirectly:
(a) making or causing to be made, any offer, gift, payment, consideration or benefit of any kind to any party, or

(b) receiving or seeking to receive, any offer, gift, payment, consideration or benefit of any kind from any party, as an inducement or reward in
relation to the performance of the Activity, which would or could be construed as an illegal or corrupt practice.

CB15.2 The Grantee warrants that the Grantee, its officers, employees, contractors, agents and any other individual or entity involved in carrying out
the Activity have not, engaged in an lllegal or Corrupt Practice.

CB15.3 The Grantee agrees not to, and to take all reasonable steps to ensure that its officers, employees, contractors, agents and any other
individual or entity involved in carrying out the Activity do not:

(a) engage in an lllegal or Corrupt Practice; or

(b) engage in any practice that could constitute the offence of bribing a foreign public official contained in section 70.2 of the Criminal Code Act 1995
(Cth).
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CB15.4 The Grantee agrees to inform the Commonwealth within five business days if the Grantee becomes aware of any activity as described in
15.3 in relation to the performance of the Activity.

16. Step-in rights
CB16.1 If:

(a) the Commonwealth issues a notice under clause 2.2;

(b) an eventin clause 19.3.1.c of the Agreement occurs; or

(c) the Grantee requests that the Commonwealth exercise its rights under this clause

the Commonwealth may, at its discretion, give a notice to the Grantee that the Commonwealth intends to exercise its rights under this clause CB16
and the date from which this notice will take effect (Step In Notice).

CB16.2 From the date specified in the Step-in Notice:

(a) other than as directed by the Commonwealth, the Grantee will cease being responsible for the performance of the Activity;

(b) the Commonwealth may, acting on its own behalf or through a nominee, take any step to manage the Activity that is reasonably necessary as
determined by the Commonwealth and having regard to the trigger event(s) giving rise to the relevant Step-in Notice;

(c) the Commonwealth’s obligation to pay the Grant is suspended; and

(d) the Grantee agrees to provide all reasonable assistance and comply with any direction of the Commonwealth to enable the Commonwealth to
exercise its rights under this clause and manage the Activity.

CB16.3 The Commonwealth may withdraw the Step-in Notice if in the Commonwealth’s reasonable opinion:
(a) the circumstances giving rise to the trigger event have ceased or are able to be appropriately managed by the Grantee; and

(b) the Grantee will otherwise be able to comply with its obligations under this Agreement.

CB16.4 The Commonwealth will by written notice advise the Grantee of:
(a) the date when the Step-in Notice will be withdrawn and the Grantee will resume responsibility for the Activity; and

(b) the amount by which the Grant will be reduced, which will be proportionate to the costs incurred by the Commonwealth in exercising its rights
under this clause.
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Grant Administrator

Not Applicable

Management Adviser

Not Applicable

Indemnities

CB19.1 The Grantee indemnifies the Commonwealth, its officers, employees and contractors against any claim, loss or damage arising in
connection with the Activity.

CB19.2 The Grantee's obligation to indemnify the Commonwealth will reduce proportionally to the extent any act or omission involving fault on the
part of the Commonwealth contributed to the claim, loss or damage.

Compliance with Legislation and policies

CB20.1 In this Agreement:

Legislation means a provision of a statute or subordinate legislation of the Commonwealth, or of a State, Territory or local authority.

CB20.2 The Grantee agrees to comply with all Legislation applicable to its performance of this Agreement.

CB20.3 The Grantee agrees, in carrying out its obligations under this Agreement, to comply with any of the Commonwealth’s policies as notified,
referred or made available by the Commonwealth to the Grantee (including by reference to an internet site).

CB20.4 In carrying out the Activity, the Grantee must comply with the following applicable policies/laws:

- as specified in the Families and Children Program Guidelines.
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21. Work health and safety

CB21.1 The Grantee agrees to ensure that it complies at all times with all applicable work health and safety legislative and regulatory requirements
and any additional work health and safety requirements set out in the Grant Details.

CB21.2 If requested by the Commonwealth, the Grantee agrees to provide copies of its work health and safety management plans and processes
and such other details of the arrangements it has in place to meet the requirements referred to in clause CB21.1.

CB21.3 When using the Commonwealth’s premises or facilities, the Grantee agrees to comply with all reasonable directions and procedures relating
to work health and safety and security in effect at those premises or facilities, as notified by the Commonwealth or as might reasonably be inferred
from the use to which the premises or facilities are being put.

22. Transition

CB22.1 If the Agreement is reduced in its scope or terminated under clause 19, the Grantee must at its own expense cooperate and give assistance
as directed by the Commonwealth to enable the transition of some or all of the Activity to the Commonwealth or a third party nominated by the
Commonwealth (Successor).
CB22.2 The assistance to be provided under clause CB22.1 may include, among other things:
(a) making available to the Commonwealth or any Successor information relevant to the performance of the Activity;
(b) allowing representatives of the Commonwealth or any Successor to observe the performance of the Activity;
(c) providing a briefing to the Commonwealth or any Successor personnel on the Activity;
(d) transferring to the Commonwealth or any Successor:
(i) Activity Material specified in the Grant Details;
(i) Assets purchased with the Grant; and
(iii) Records maintained under clause 12.1

(e) facilitating the novation or transfer to the Commonwealth or any Successor subcontracts and facilitating discussions with any subcontractors
associated with the Activity;

(f) assigning or licensing Intellectual Property Rights in Reporting Material, and any Activity Material specified in the Grant Details, to the
Commonwealth or any Successor on terms acceptable to the Commonwealth;

(9) preparing and executing any agreement or other documentation reasonably necessary or appropriate to facilitate any of the matters referred to
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above; and

(h) any other matter specified in the Grant Details.

CB22.3 This clause does not apply where the Agreement is cancelled or reduced in scope for convenience under clause 20.
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23. Corporate governance
CB23.1 In this Agreement:
Constitution means (depending on the context):

(a) a company’s, body corporate’s or incorporated association’s constitution, or equivalent documents, which (where relevant) includes rules and any
amendments that are part of the constitution;

(b) in relation to any other kind of body:
(i) the body’s charter or memorandum; or

(i) any instrument or law constituting or defining the constitution of the body or governing the activities of the body or its members.

CB23.2 The Grantee warrants that nothing in its Constitution conflicts with its obligations under this Agreement.

CB23.3 The Grantee agrees to provide a copy of its Constitution to the Commonwealth upon request and inform the Commonwealth whenever there
is a change in the Grantee’s Constitution, structure or management.

23A. Incorporation requirement

CB23A.1 If the total value of the Grantee’s funding from the Commonwealth (excluding funding for capital works projects) in a financial year equals
$500,000 or more (excluding GST), and the Grantee:

(a) is not a statutory body, or a State or Local Government; and

(b) has not received an exemption from the incorporation requirements from the Commonwealth’s Minister (or the Minister’s delegate),
then

(c) the Grantee must be, or become, incorporated in accordance with CB23A.2; and

(d) the incorporation must occur within 6 months of the execution date of the agreement (or contract variation) that resulted in the total value of all of
the Grantee’s funding from the Commonwealth (excluding funding for capital works projects) in a financial year equalling $500,000 or more
(excluding GST).

CB23A.2 Where clause CB23A.1 applies, the Grantee must be, or become, incorporated:

(a) if the Grantee is an Indigenous Organisation — under the Corporations (Aboriginal and Torres Strait Islander) Act 2006 (Cth); or
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(b) if the Grantee is not an Indigenous Organisation — under the Corporations Act 2001 (Cth).
CB23A.3 The Grantee is an Indigenous Organisation if it meets the Indigeneity requirement specified in subsection 29-5 of the Corporations

(Aboriginal and Torres Strait Islander) Act 2006 (Cth).

CB23A.4 Once the Grantee is, or becomes, incorporated in accordance with this clause CB23A, it must remain so incorporated until it ceases to
receive any grant funding from the Commonwealth and the Agreement expires.

Counterparts

Not Applicable

Employees Subject to SACS Decision
Not Applicable

Program interoperability with National Disability Insurance Scheme

Not Applicable
Rollover of Surplus and Uncommitted Funds

CB27.1 In this Agreement:

Surplus and Uncommitted Funds means surplus and uncommitted funds provided by the Commonwealth through previous grant agreements
relating to activities which are the same as or similar to the Activity and which are confirmed by final financial statements provided under the previous
grant agreements.

CB27.2 The Parties acknowledge that the Grantee may hold Surplus and Uncommitted Funds.

CB27.3 The Commonwealth may give the Grantee written approval to retain all or part of any Surplus and Uncommitted Funds and treat those funds
as part of the Grant provided under, and subject to, this Agreement. The Commonwealth may give such approval subject to conditions.

CB27.4 The Grantee agrees to acquit in the Reporting Material any Surplus and Uncommitted Funds that are retained and used to deliver the
Activity under this Agreement.

CB27.5 This clause does not affect the Commonwealth’s right to require the repayment of the balance of Surplus and Uncommitted Funds.
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CB27.6 This clause survives the termination or expiry of the Agreement.

28. Secret and Sacred Indigenous Material

Not Applicable
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Department of Social Services

Organisation ID: 1-METLHF
Agreement ID: 4-GOM8PM7
Program Schedule ID: 4-GOPOHX8
Notice of Change
s 22
CatholicCare Victoria Tasmania
PO Box 196

EAST MELBOURNE VIC 8002
catholiccare@ccam.org.au

Dear 8 22

Notice of Change in relation to the Families and Children Program

We have a grant agreement in place with you to carry out a grant activity under the Families and Children
between CatholicCare Victoria Tasmania and the Commonwealth of Australia, represented by the
Department of Social Services.

This Notice of Change is to advise you of the following:

Activity ID: 4-G1N1T08

Activity Title: FaRS

1. Replace all payment milestones for the 2021-22 financial year, including the addition of a 2021-22
indexation payment, with the following:

Amount GST Total
Milestone Anticipated Date (excl. GST) (if applicable) (incl. GST
: PP if applicable)
Half yearly payment of
2021-22 funds 13 July 2021 $1,947,271.39 $194,727 .14 $2,141,998.53
Half yearly payment of
2021-22 funds 1 December 2021 $1,947,271.38 $194,727 .14 $2,141,998.52
2921-22 Indexation 28 January 2022 $42,839.97 $4,284.00 $47,123.97
ayment
Total Amount 2021-22 Total $4,331,121.02

2. Replace the future years payment milestones from 1 July 2022, noting indexation has been applied to
all future payment amounts, with the following:

Amount GST Total
Milestone Anticipated Date (excl. GST) (i applicable) (incl. GST
’ PP if applicable)

Half yearly payment of
2022-23 funds 12 July 2022 $1,968,691.37 $196,869.14 $2,165,560.51

Commonwealth Notice of Change Indexation
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Milestone

Anticipated Date

Amount
(excl. GST)

GST
(if applicable)

Total
(incl. GST
if applicable)

Half yearly payment of
2022-23 funds

1 December 2022

$1,968,691.37

$196,869.14

$2,165,560.51

Total Amount

2022-23 Total $4,331,121.02

Amount GST Total
Milestone Anticipated Date (excl. GST) (i applicable) (incl. GST
’ PP if applicable)

Half yearly payment of
2023-24 funds 11 July 2023 $1,968,691.37 $196,869.14 $2,165,560.51
Half yearly payment of | | 1, o 1o 2023 $1,968,691.37 $196,869.14 $2,165,560.51

2023-24 funds

Total Amount

2023-24 Total $4,331,121.02

Amount GST Total
Milestone Anticipated Date (excl. GST) (i applicable) (incl. GST
: PP if applicable)

Half yearly payment of
Do ey pa 9 July 2024 $1.968,691.37 $196,869.14 $2.165,560.51
Half yearly payment of | , . .o her 2024 $1.968,691.37 $196,869.14 $2.165,560.51

2024-25 funds

Total Amount

2024-25 Total $4,331,121.02

Amount GST Total
Milestone Anticipated Date (excl. GST) (if applicable) (incl. GST
’ PP if applicable)

Half yearly payment of
2025-26 funds 8 July 2025 $1,968,691.37 $196,869.14 $2,165,560.51
Half yearly payment of | | 1, 1o 2025 $1,968,691.37 $196,869.14 $2,165,560.51

2025-26 funds

Total Amount

2025-26 Total $4,331,121.02

We wish to advise you that this is a legally binding change that does not vary your existing obligations
under the Grant Agreement, and does not require a formally executed variation to be carried out.

The parties agree that:

(a) the only change/s effected by this Notice of Change are those specified within.

If you have any questions regarding this Notice of Change, please contact

VICperformanceDSS@communitygrants.gov.au.

Yours sincerely

Commonwealth Notice of Change Indexation
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Community Grants Hub

11 January 2022

Commonwealth Notice of Change Indexation
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rFrom:§1 2200

Sent: Tuesday, 26 September 2023 4:16 PM
To: S22N I acatholiccarevic org.au
Ce: S22 2dss gov.au;

_mmol_ncngm catholiccarevic.org.au S22 acatholiccarevic.org.au>
o >

Subject: CatholicCare Victoria Tasmania - FaRS - Activity ID: 4-GIN1T08 and FMHSS Activity ID: 4-GO86HG9 - Outcome of Data Exchange (DEX) Assessment for reporting period 1 January to 30 June 2023
[SEC=OFFICIAL]

Dear Narelle, Deanna, and Domenic,

Thank you for submitting your DEX data covering the reporting period 1 January to 30 June 2023. A review of the activities below identified the following improvements.

Activity ID Activity Name Data Quality Service Delivery Partnership Approach
4-GIN1TO8 Family and Relationship Services Summary of assessment: Summary of assessment: Summary of assessment:

The majority of sessions were delivered at the
following outlets:

-

- CCV Geelong reported 393 sessions;

The following outlets had the highest number
of individual clients:

-

- CCV Geelong — 111 individual clients;
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The Department is aware of the extenuating circumstances that some organisations have faced due to recent natural disasters and the COVID-19 pandemic.
I will contact you in monthly catch up meeting on 5 October, to discuss these improvements, and to see how your organisation is tracking for the current reporting period, 1 July to 31 December 2023.
If you require any further information or assistance, please do not hesitate to contact me.

Kind regards,

Funding Arrangement Manager
Community Grants Hub
Delivery — Network Operations — Victoria State Office

Department of Social Services
P28 sop—ocse gov

communitygrants.gov.au

The Department of Social Services acknowledges the traditional owners of country throughout Australia, and their continuing connection to land, water and community. We pay our respects to them and their cultures, and to Elders both
ast and present.
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s22

CatholicCare Victoria Geelong Office — 7-9 Ryan Place, Geelong 3220.
s22

Needs statement Based on extensive practice knowledge and delivery, children and young people accessing the counselling services need support with a
wide range of complexities and experiences including:

- family changes including family separation and divorce

- family violence

- parents experiencing high conflict through separation and divorce

- trauma, including victims of crime

- anxiety, depression, grief and loss

- cognitive, developmental and physical disabilities

- clients of DFFH (child protection)

- living in out of home care or with extended family members

- living in families experiencing multiple, complex issues (e.g., DFFH Child Protection involvement, parental drug/alcohol use, incarceration,
unemployment)

In local areas such as the$ 22 Geelong/s 22 he SEIFA Index of Relative Disadvantage
demonstrates children and young people are living in families who are experiencing greater rates of vulnerability and disadvantage.
Support and advocacy are key components of meeting the needs of all children in the counselling program.

The impact of COVID and lockdowns determined how programs were delivered and what communities required as a priority.

Output(s) Our data indicates that most children attend 1-6 sessions with a smaller percentage seen for more than 10 sessions where there are
multiple, complex needs within the family and where challenges are ongoing.

Adjustments to counselling outputs in context of COVID environment include shorter more frequent sessions with increase in risk screening
questions. Sessions are conducted via phone or a secure video conferencing platform.

Outcome(s) e Strong engagement with parents/caregivers to provide counselling in context of family system
Children and young people to have contact with a safe supportive adult

e Children and young people to learn skills e.g., understand and manage anxiety/trauma responses to improve their emotional
regulation, strengthened coping skills with daily tasks such as interacting with family members and peers in a calm manner,
strengthened capacity to participate effectively in school
Learn strategies to manage their feelings and to decrease stress and anxiety
Increase in resilience

Activity Work Plan Report 2021-22 Page 19
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Timeframes Reported increase in resilience and development of coping strategies. Improvement of circumstances assessed after 6 sessions in most
instances, however timeframes difficult to assess in cases with high levels of complexity and multiple presenting issues.

Measure(s) of success Feedback from children and young people and strong engagement with the counselling service. Children and parents report improvement
in family functioning and well-being. Score outcome measurement.

SCORE collected either by practitioner assessment, client self-assessment, or joint assessment

Progress report

Activity Work Plan Report 2021-22 Page 20
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The impact of COVID and ongoing restrictions will determine how programs are delivered (remote, video conference, phone, face to face) and
what communities require as a priority.

Output(s) Intake and Assessment 1% hours conducted for all referrals. Counsellors deliver 4 x 1- 1% counselling appointments daily.

Adjustments to counselling outputs in context of COVID environment include shorter more frequent sessions with increase in risk screening
questions. Sessions are able to be conducted remotely via telephone or a secure video conferencing platform (Zoom for business).

Provide advocacy and outbound referrals out as appropriate to meet client needs e.g., family services support, emergency relief, housing
services, legal services, and specialist family violence services.

Outcome(s) * |dentify and address risk issues in a complex client group i.e., family violence, child protection concerns, drug and alcohol, and mental
health issues and refer as appropriate in collaboration with the client/family.
Increased awareness for client of own emotional and mental health and wellbeing, and plan for self-care strategies implemented.
Reduced stress and relationship/family conflict and strengthened family functioning. Individual, couples and families resolve relationship
issues and develop better communication, conflict and problem-solving skills.

* Parents feel supported and are provided with skills to encourage and strengthen child parent relationships, and to provide a safe
environment for their children.

e Individuals are assisted to process past trauma experiences and the impact this has had in their lives.

Timeframes Cases are reviewed after 6 sessions, client self-report and practitioner assessment.
Measure(s) of Client feedback, engagement with the counselling service. Clients report improvement in family functioning and well-being. Score outcome
success measurement.

SCORE collected either by practitioner assessment, client self-assessment, or joint assessment

Progress report

Activity Work Plan Report 2021-22 Page 22
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area have more significant barriers to accessing services including those located in the Geelong CBD. Locating our counselling service within a
local council child and family hub ensures accessibility for families in this area. The impact of COVID and restrictions will determine how
programs are delivered and what communities require as a priority.

Output(s) Describe what you will deliver to achieve outcomes. Include as applicable, client numbers, session frequency, duration etc.

Two counsellors at three days and two days respectively seeing four clients per day. Intake and Assessment 1 %2 hours and counselling
appointments at one hour.

Provide advocacy and referrals out as appropriate to meet client needs e.g., Integrated family support, emergency relief, housing services, legal
services.

Outcome(s) Describe the intended result(s) of the output. What is the change you are trying to achieve for the client? For example, improved parenting skills.

o |dentify and address risk issues in a complex client group i.e., family violence, child protection concerns, drug and alcohol and mental
health issues and refer as appropriate in collaboration with the client/family.
Increased awareness for client of own emotional and mental health and wellbeing and plan for self-care strategies implemented.
Reduced stress and relationship/family conflict and strengthened family functioning. Individual, couples, and families resolve relationship
issues and develop strengthened communication, conflict and problem-solving skills.

e Parents feel supported and are provided with skills to encourage and strengthen child parent relationships and to provide a safe
environment for their children.

¢ Individuals are assisted to process past trauma experiences and the impact this has had in their lives.

Timeframes When do you anticipate your outcomes would be identifiable/achieved? For example, parenting skills to improve after 6 sessions.
Cases are reviewed after 6 sessions, client self-report and practitioner assessment.

Measure(s) of Identify and quantify indicators for whether outcomes have been achieved. How will you measure whether outcomes have been achieved? Will
success you use a validated tool?

Client feedback, engagement with the counselling service. Clients report improvement in family functioning and well-being. Score outcome
measurement.

SCORE collected either by practitioner assessment, client self-assessment, or joint assessment

Progress report

Activity Work Plan Report 2021-22 Page 24






This Activity Work Plan is to be finalised by the Activity Work Plan due date as specified in the grant agreement.

Service Provider/Organisation:

Service Provider Signature:

Name and position:

Date:

Activity Work Plan Report 2021-22

CatholicCare Victoria Tasmania

CCVT Contract Manager

16/08/2022

Agency:

Funding Arrangement Manager
(FAM) Signature:

FAM Name and position:

Date:
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Community Grants Hub on behalf of the
Department of Social Services

_ Funding Arrangement

Manager

30 ; 09, 2022

N 0
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Output(s) Our data indicates that most children attend 1-6 sessions with a smaller percentage seen for more than 10 sessions where there are
multiple, complex needs within the family and where challenges are ongoing.

Adjustments to counselling outputs in context of COVID environment include shorter more frequent sessions with increase in risk screening
questions. Sessions are conducted via phone or a secure video conferencing platform.

Outcome(s) e Strong engagement with parents/caregivers to provide counselling in context of family system
Children and young people to have contact with a safe supportive adult
Children and young people to learn skills e.g., understand and manage anxiety/trauma responses to improve their emotional
regulation, strengthened coping skills with daily tasks such as interacting with family members and peers in a calm manner,
strengthened capacity to participate effectively in school

e Learn strategies to manage their feelings and to decrease stress and anxiety

* Increase in resilience

Timeframes Reported increase in resilience and development of coping strategies. Improvement of circumstances assessed after 6 sessions in most
instances, however timeframes difficult to assess in cases with high levels of complexity and multiple presenting issues.

Measure(s) of success Feedback from children and young people and strong engagement with the counselling service. Children and parents report improvement
in family functioning and well-being. Score outcome measurement.

SCORE collected either by practitioner assessment, client self-assessment, or joint assessment

Progress report

Activity Work Plan Report 2022-23 - FaRS Page 20
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In Geelong there is a partnership with the Victims Assistance Program based on a need to provide counselling to individuals impacted by crime,
including family violence.

In several locations, including Geelong and_ there are referrals from child protection for complex trauma and family issues, and a
need that will be highlighted even further with the gradual return to face to face learning for school children and adolescents is school refusal.

The significant impact of COVID and restrictions particularly in Melbourne, have intensified complexity of issues and identified a range of needs
relating to increase social isolation, loneliness, anxiety and family breakdown.

Output(s) Intake and Assessment 1%z hours conducted for all referrals. Counsellors deliver 4 x 1- 172 counselling appointments daily.

Adjustments to counselling outputs in context of COVID environment include shorter more frequent sessions with increase in risk screening
questions. Sessions are able to be conducted remotely via telephone or a secure video conferencing platform (Zoom for business).

Provide advocacy and outbound referrals out as appropriate to meet client needs e.g., family services support, emergency relief, housing
services, legal services, and specialist family violence services.

Outcome(s) * |dentify and address risk issues in a complex client group i.e., family violence, child protection concerns, drug and alcohol, and mental
health issues and refer as appropriate in collaboration with the client/family.
Increased awareness for client of own emotional and mental health and wellbeing, and plan for self-care strategies implemented.
Reduced stress and relationship/family conflict and strengthened family functioning. Individual, couples and families resolve relationship
issues and develop better communication, conflict and problem-solving skills.

* Parents feel supported and are provided with skills to encourage and strengthen child parent relationships, and to provide a safe
environment for their children.

* Individuals are assisted to process past trauma experiences and the impact this has had in their lives.

Timeframes Cases are reviewed after 6 sessions, client self-report and practitioner assessment.
Measure(s) of Client feedback, engagement with the counselling service. Clients report improvement in family functioning and well-being. Score outcome
success measurement.

SCORE collected either by practitioner assessment, client self-assessment, or joint assessment

Progress report

Activity Work Plan Report 2022-23 - FaRS Page 22






DSS - FOI LEX 55676 - Document 6

Needs statement G21 data from the SEIFA Index of Disadvantage demonstrates communities in the $22 " Geelong/§2271111 area experience a very
high rate of disengaged youth, a high rate of low-income households, a very high proportion of housing stress including family conflict, a higher-
than-average unemployment rate and a higher-than-average youth unemployment rate. It is also known that individuals and families from this
area have more significant barriers to accessing services including those located in the Geelong CBD. Locating our counselling service within a
local council child and family hub ensures accessibility for families in this area.

Output(s) Describe what you will deliver to achieve outcomes. Include as applicable, client numbers, session frequency, duration etc.

Two counsellors at three days and two days respectively seeing four clients per day. Intake and Assessment 1 % hours and counselling
appointments at one hour.

Provide advocacy and referrals out as appropriate to meet client needs e.g., Integrated family support, emergency relief, housing services, legal
services.

Outcome(s) Describe the intended result(s) of the output. What is the change you are trying to achieve for the client? For example, improved parenting skills.

e |dentify and address risk issues in a complex client group i.e., family violence, child protection concerns, drug and alcohol and mental
health issues and refer as appropriate in collaboration with the client/family.
Increased awareness for client of own emotional and mental health and wellbeing and plan for self-care strategies implemented.
Reduced stress and relationship/family conflict and strengthened family functioning. Individual, couples, and families resolve relationship
issues and develop strengthened communication, conflict and problem-solving skills.

e Parents feel supported and are provided with skills to encourage and strengthen child parent relationships and to provide a safe
environment for their children.

¢ Individuals are assisted to process past trauma experiences and the impact this has had in their lives.

Timeframes When do you anticipate your outcomes would be identifiable/achieved? For example, parenting skills to improve after 6 sessions.
Cases are reviewed after 6 sessions, client self-report and practitioner assessment.

Measure(s) of Identify and quantify indicators for whether outcomes have been achieved. How will you measure whether outcomes have been achieved? Will
success you use a validated tool?

Client feedback, engagement with the counselling service. Clients report improvement in family functioning and well-being. Score outcome
measurement.

SCORE collected either by practitioner assessment, client self-assessment, or joint assessment

Progress report
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This Activity Work Plan is to be finalised by the Activity Work Plan due date as specified in the grant agreement.

Community Grants Hub on behalf of

Service Provider/Organisation: ~ CatholicCare Victoria Tasmania Agency:  the Department of Social Services
s 22
Funding Arrangement 822 s 22
on behalf of
Service Provider Signature: Manager (FAM) Signature: (
Sz CCVT Contract Manager FAM Name and position: 2 2z Funding
Arrangement Manager, Community
Grants Hub

Name and position:

Date: 15/08/2023 Date: 14 /11 / 23
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Needs statement Based on extensive practice knowledge and delivery, children and young people accessing the counselling services need support with a
wide range of complexities and experiences including:

- family changes including family separation and divorce

- family violence

- parents experiencing high conflict through separation and divorce
- trauma, including victims of crime

- anxiety, depression, grief and loss

- cognitive, developmental and physical disabilities

- clients of DFFH (child protection)

- living in out of home care or with extended family members

- living in families experiencing multiple, complex issues (e.g., DFFH Child Protection involvement, parental drug/alcohol use, incarceration,
unemployment)

In local areas such as the$ 22 Geelong 22 the SEIFA Index of Relative Disadvantage
demonstrates children and young people are living in tfamilies who are experiencing greater rates of vulnerability and disadvantage.
Support and advocacy are key components of meeting the needs of all children in the counselling program.

Output(s) Our data indicates that most children attend 1-6 sessions with a smaller percentage seen for more than 10 sessions where there are
multiple, complex needs within the family and where challenges are ongoing.

Adjustments to counselling outputs in context of COVID environment include shorter more frequent sessions with increase in risk screening
questions. Sessions are conducted via phone or a secure video conferencing platform.

Outcome(s) e Strong engagement with parents/caregivers to provide counselling in context of family system
Children and young people to have contact with a safe supportive adult
Children and young people to learn skills e.g., understand and manage anxiety/trauma responses to improve their emotional
regulation, strengthened coping skills with daily tasks such as interacting with family members and peers in a calm manner,
strengthened capacity to participate effectively in school

e Learn strategies to manage their feelings and to decrease stress and anxiety

e Increase in resilience

Timeframes Reported increase in resilience and development of coping strategies. Improvement of circumstances assessed after 6 sessions in most
instances, however timeframes difficult to assess in cases with high levels of complexity and multiple presenting issues.

Measure(s) of success Feedback from children and young people and strong engagement with the counselling service. Children and parents report improvement
in family functioning and well-being. Score outcome measurement.

Activity Work Plan Report 2023-24 - FaRS Page 18
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Output(s) Intake and Assessment 1°% hours conducted for all referrals. Counsellors deliver 4 x 1- 1% counselling appointments daily.

Adjustments to counselling outputs in context of COVID environment include shorter more frequent sessions with increase in risk screening
questions. Sessions are able to be conducted remotely via telephone or a secure video conferencing platform (Zoom for business).

Provide advocacy and outbound referrals out as appropriate to meet client needs e.g., family services support, emergency relief, housing
services, legal services, and specialist family violence services.

Outcome(s) * Identify and address risk issues in a complex client group i.e., family violence, child protection concerns, drug and alcohol, and mental
health issues and refer as appropriate in collaboration with the client/family.
Increased awareness for client of own emotional and mental health and wellbeing, and plan for self-care strategies implemented.
Reduced stress and relationship/family conflict and strengthened family functioning. Individual, couples and families resolve relationship
issues and develop better communication, conflict and problem-solving skills.

* Parents feel supported and are provided with skills to encourage and strengthen child parent relationships, and to provide a safe
environment for their children.

* Individuals are assisted to process past trauma experiences and the impact this has had in their lives.

Timeframes Cases are reviewed after 6 sessions, client self-report and practitioner assessment.
Measure(s) of Client feedback, engagement with the counselling service. Clients report improvement in family functioning and well-being. Score outcome
success measurement.

SCORE collected either by practitioner assessment, client self-assessment, or joint assessment

Progress report
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Family and relationships issues are the predominant presenting issue at the Brougham Street office location in Geelong at 60% (72).

The secondary presenting issue is family breakdown at 23.33% (28).

The remaining key presenting issues are: Trauma - 15.83% (19); Coping - 14.17% (17); Grief/loss 10.83% (13); Relationships, Stress - 10% (12 per
issue); Anxiety - 9.17% (11); Anxiety related, Grief/loss - 8.33 (10 per issue); Mental health diagnosed - 7.5% (9); Parenting - 6.67% (8).

Challenges

Geelong saw a trend post-covid of self-referred clients for couples counselling. These clients have experienced significant life-stressors that include
financial and relationship difficulties. Coercive control has also been a significant factor pertaining to these referrals. The Brougham Street office has
had two days of closure and instruction to WFH due to protests relating to the Israel/Gaza conflict during the 2023/2024 financial year. Deputy Prime
Minister and Defense Minister, Richard Marle’s office, is located in the foyer of the building and the target of these protests.

The service is accessible to a range of clients including health care card holders at 44%; sole parents with dependents at 18% and couples with
dependents at 27%. 6% of clients are from a CALD background and 18% have a disability. 8% of clients are from Aboriginal and Torres Strait
Islander backgrounds or are not stated.

Our client base is predominantly from a low socio-economic background with the largest cohort receiving an income between 20-30K (25).

The aim is to increase accessibility of our service to a greater diversity of clients in the Geelong region. This includes clients from a CALD
background, clients from Aboriginal and Torres Strait Islander backgrounds and clients within the LGBTIQA+ communities.

The Geelong Team Leader is registered with the Community Agents, Organisations and Services Network (CAOS) which has 650 members in the
Geelong region. The aim is to network and promote the service to a range of external service providers thereby ensuring further inclusivity of our
service to a range of communities.

Staff have regular opportunities to attend a range of live and recorded webinar sessions through the Australian Institute of Family Studies in
partnership with Emerging Minds.

This reporting year we have had an influx of demand for pre-marriage support. We deliver this program very successfully as a prevention program.
Please refer to Appendix 6 for statistics on FOCCUS (couples’ sessions) and Partnerships (group work).

211 Activity Deliverable

Activity Work Plan Report 2023-24 - FaRS Page 22



DSS - FOI LEX 55676 - Document 7

Service name(s) FaRS - Targeted outreach/place based
Data Exchange Intake/Assessment, Counselling, Education and Skills Training.
service type(s)
i s22
Service
location(s)

Outlet location(s) CatholicCare Victoria Geelong Office — 7-9 Ryan Place, Geelong 3220.
s22

Needs statement G21 data from the SEIFA Index of Disadvantage demonstrates communities in the 8 22 Geelong/s 22 area experience a very
high rate of disengaged youth, a high rate of low-income households, a very high proportion of housing stress including family conflict, a higher-
than-average unemployment rate and a higher-than-average youth unemployment rate. It is also known that individuals and families from this
area have more significant barriers to accessing services including those located in the Geelong CBD. Locating our counselling service within a
local council child and family hub ensures accessibility for families in this area.

Output(s) Describe what you will deliver to achieve outcomes. Include as applicable, client numbers, session frequency, duration etc.

Two counsellors at three days and two days respectively seeing four clients per day. Intake and Assessment 1 %2 hours and counselling
appointments at one hour.

Provide advocacy and referrals out as appropriate to meet client needs e.g., Integrated family support, emergency relief, housing services, legal
services.

Outcome(s) Describe the intended result(s) of the output. What is the change you are trying to achieve for the client? For example, improved parenting skills.

e |dentify and address risk issues in a complex client group i.e., family violence, child protection concerns, drug and alcohol and mental
health issues and refer as appropriate in collaboration with the client/family.
Increased awareness for client of own emotional and mental health and wellbeing and plan for self-care strategies implemented.
Reduced stress and relationship/family conflict and strengthened family functioning. Individual, couples, and families resolve relationship
issues and develop strengthened communication, conflict and problem-solving skills.

e Parents feel supported and are provided with skills to encourage and strengthen child parent relationships and to provide a safe
environment for their children.

e Individuals are assisted to process past trauma experiences and the impact this has had in their lives.

Timeframes When do you anticipate your outcomes would be identifiable/achieved? For example, parenting skills to improve after 6 sessions.

Cases are reviewed after 6 sessions, client self-report and practitioner assessment.
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This Activity Work Plan is to be finalised by the Activity Work Plan due date as specified in the grant agreement.

Service Provider/Organisation: CatholicCare Victoria Tasmania

s 22

Service Provider Signature:

CCVT Contract Manager

Name and position:

Date: 15/08/2024
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Community Grants Hub on behalf of
Agency:  the Department of Social Services

Funding Arrangement

Manager (FAM) Signature:
FAM Name and position: $22 Funding
Arrangement Manager, Community
Grants Hub
Date: / /
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Please note: CatholicCare Victoria Tasmania (CCVT) is comprised of two member organisations, CatholicCare Victoria (CCV) and
CatholicCare Tasmania (CCT). Where service activity is applicable across Victoria and Tasmania, the activity is reported as CCVT.
Where activity is only relevant to one of the member agencies, then it will be reported as CCV or CCT as appropriate.

2. Activity deliverables
This first table is to provide an overview of Family and Relationship Service (FaRS) across the 2 participating agencies of CCVT.

Service name(s) | Family and Relationship Services (FaRS) Counselling

Data Exchange Intake & Assessment; Counselling, Education & Skills Training; Family Capacity Building; Information/Advice; Advocacy/support; Outreach;
service type(s) Preparation/planning/Report writing; Referral

Service As detailed in each table below

location(s)

Outlet location(s) | As detailed in each table below

Needs statement

Activity Work Plan Report 2024-25 - FaRS Page 2
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- cognitive, developmental and physical disabilities
- clients of DFFH (child protection)
- living in out of home care or with extended family members

- living in families experiencing multiple, complex issues (e.g., DFFH Child Protection involvement, parental drug/alcohol use, incarceration,
unemployment)

In local areas such as the Corio/Norlane/Geelong/North Shore and the Dandenong LGA, the SEIFA Index of Relative Disadvantage
demonstrates children and young people are living in families who are experiencing greater rates of vulnerability and disadvantage.
Support and advocacy are key components of meeting the needs of all children in the counselling program.

Output(s) Our data indicates that most children attend 1-6 sessions with a smaller percentage seen for more than 10 sessions where there are
multiple, complex needs within the family and where challenges are ongoing.

Adjustments to counselling outputs in context of COVID environment include shorter more frequent sessions with increase in risk screening
questions. Sessions are conducted via phone or a secure video conferencing platform.

Outcome(s) e Strong engagement with parents/caregivers to provide counselling in context of family system

Children and young people to have contact with a safe supportive adult

Children and young people to learn skills e.g., understand and manage anxiety/trauma responses to improve their emotional
regulation, strengthened coping skills with daily tasks such as interacting with family members and peers in a calm manner,
strengthened capacity to participate effectively in school

Learn strategies to manage their feelings and to decrease stress and anxiety

Increase in resilience

Timeframes Reported increase in resilience and development of coping strategies. Improvement of circumstances assessed after 6 sessions in most
instances, however timeframes difficult to assess in cases with high levels of complexity and multiple presenting issues.

Measure(s) of success Feedback from children and young people and strong engagement with the counselling service. Children and parents report improvement
in family functioning and well-being. Score outcome measurement.

SCORE collected either by practitioner assessment, client self-assessment, or joint assessment

Progress report

Activity Work Plan Report 2024-25 - FaRS Page 20









DSS - FOI LEX 55676 - Document 8

For individual couples and families there are a range of complex issues reported across all locations including anxiety and depression,
couple/family issues, family conflict, post separation issues, sexual abuse, disability, issues with substance misuse and family violence.

In Geelong there is a partnership with the Victims Assistance Program based on a need to provide counselling to individuals impacted by crime,
including family violence.

In several locations, including Geelong andH there are referrals from child protection for complex trauma and family issues, and a
need that will be highlighted even further with the gradual return to face to face learning for school children and adolescents is school refusal.

The significant impact of COVID and restrictions particularly in Melbourne, have intensified complexity of issues and identified a range of needs
relating to increase social isolation, loneliness, anxiety and family breakdown.

Output(s) Intake and Assessment 12 hours conducted for all referrals. Counsellors deliver 4 x 1- 172 counselling appointments daily.

Adjustments to counselling outputs in context of COVID environment include shorter more frequent sessions with increase in risk screening
questions. Sessions are able to be conducted remotely via telephone or a secure video conferencing platform (Zoom for business).

Provide advocacy and outbound referrals out as appropriate to meet client needs e.g., family services support, emergency relief, housing
services, legal services, and specialist family violence services.

Outcome(s) * |dentify and address risk issues in a complex client group i.e., family violence, child protection concerns, drug and alcohol, and mental
health issues and refer as appropriate in collaboration with the client/family.
Increased awareness for client of own emotional and mental health and wellbeing, and plan for self-care strategies implemented.
Reduced stress and relationship/family conflict and strengthened family functioning. Individual, couples and families resolve relationship
issues and develop better communication, conflict and problem-solving skills.

* Parents feel supported and are provided with skills to encourage and strengthen child parent relationships, and to provide a safe
environment for their children.

* Individuals are assisted to process past trauma experiences and the impact this has had in their lives.

Timeframes Cases are reviewed after 6 sessions, client self-report and practitioner assessment.
Measure(s) of Client feedback, engagement with the counselling service. Clients report improvement in family functioning and well-being. Score outcome
success measurement.

SCORE collected either by practitioner assessment, client self-assessment, or joint assessment

Progress report
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Needs statement | G21 data from the SEIFA Index of Disadvantage demonstrates communities in the 22 Geelong8227 " area experience a very
high rate of disengaged youth, a high rate of low-income households, a very high proportion of housing stress including family conflict, a higher-
than-average unemployment rate and a higher-than-average youth unemployment rate. It is also known that individuals and families from this
area have more significant barriers to accessing services including those located in the Geelong CBD. Locating our counselling service within a
local council child and family hub ensures accessibility for families in this area.

Output(s) Describe what you will deliver to achieve outcomes. Include as applicable, client numbers, session frequency, duration etc.

Two counsellors at three days and two days respectively seeing four clients per day. Intake and Assessment 1 % hours and counselling
appointments at one hour.

Provide advocacy and referrals out as appropriate to meet client needs e.g., Integrated family support, emergency relief, housing services, legal
services.

Outcome(s) Describe the intended result(s) of the output. What is the change you are trying to achieve for the client? For example, improved parenting skills.

e |dentify and address risk issues in a complex client group i.e., family violence, child protection concerns, drug and alcohol and mental
health issues and refer as appropriate in collaboration with the client/family.
Increased awareness for client of own emotional and mental health and wellbeing and plan for self-care strategies implemented.
Reduced stress and relationship/family conflict and strengthened family functioning. Individual, couples, and families resolve relationship
issues and develop strengthened communication, conflict and problem-solving skills.

e Parents feel supported and are provided with skills to encourage and strengthen child parent relationships and to provide a safe
environment for their children.

¢ Individuals are assisted to process past trauma experiences and the impact this has had in their lives.

Timeframes When do you anticipate your outcomes would be identifiable/achieved? For example, parenting skills to improve after 6 sessions.
Cases are reviewed after 6 sessions, client self-report and practitioner assessment.

Measure(s) of Identify and quantify indicators for whether outcomes have been achieved. How will you measure whether outcomes have been achieved? Will
success you use a validated tool?

Client feedback, engagement with the counselling service. Clients report improvement in family functioning and well-being. Score outcome
measurement.

SCORE collected either by practitioner assessment, client self-assessment, or joint assessment

Progress report
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This Activity Work Plan is to be finalised by the Activity Work Plan due date as specified in the grant agreement.

Community Grants Hub on behalf of

Service Provider/Organisation: ~ CatholicCare Victoria Tasmania Agency:  the Department of Social Services
s 22
Funding Arrangement e
Service Provider Signature: Manager (FAM) Signature:

e CCVT Contract Manager FAM Name and position: §22 Funding
Arrangement Manager, Community
Grants Hub

Name and position: s 22 - Funding Arrangement Manager
Date: 15/08/2025 Date: 27 /10 / _2025
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CatholicCare Victoria Tasmania

Dear Grant Recipient

Acquittal of Family and Relationship Services funding for the period 2022-2023 financial
year.

Thank you for sending your Family and Relationship Services Financial Declaration for the 2022-
2023 financial year.

We have reviewed your documents and determined that you have fully acquitted grant funding for
the above activity. Please see Table 1 for details.

Please note that the Department reserves the right to seek the return of any funds or pursue other
remedies if an investigation reveals funds were not used in accordance with your grant agreement.

If you have any questions, please email the Agency’s acquittal inbox listed on the Community
Grants Hub website.

Yours sincerely

Financial Assurance Centre of Expertise
Community Grants Hub

30 October 2023

Community Grants Hub on behalf of the Department of Social Services
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Please note that all amounts in following tables are GST Exclusive:

Table 1 — Base Funding

(A) (B) (©) (D)

Total amount

Program . . o 2022-2023
S Activity ID Activity Program Name . Approved roll over| reported as Unexpended
chedule ID Funding to be . .
= from 2021-2022 expended in funding
acquitted
2022-2023
4-GOPOHX8 4-G1N1TO08 FaRS $4,309,209.48 $43,285.00 $4,352,494.48 $0.00

Community Grants Hub on behalf of the Department of Social Services
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Department of Social Services

Organisation ID: 1-METLHF
Agreement ID: 4-GOM8PM7
| Program Schedule ID: | 4-GUOPOHX38

Deed of Variation in relation to Families and Children program

ABN 36 342 015 855 (the ‘Commonwealth’); and

A The Parties have a ciirrent aoreement 1inder which the Commaonwealth aave a Grant ta the Grantee
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Niceclaimar and exynlanatarv nntec

all legal instruments that apply to you and/or the legal entity which you represent.
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Department of Social Services

Organisation ID: 1-METLHF
Agreement ID: 4-GOM8PM7
Program Schedule ID: 4-GOPOHX8

Notice of Change
s 22

CatholicCare Victoria Tasmania
PO Box 196
EAST MELBOURNE VIC 8002

$22 @ccam.org.au
Dear 822
Notice of Change in relation to the Families and Children Program

We have a Grant Agreement in place with you to carry out a grant activity under the Families and Children
Program dated 02 June 2021 between CatholicCare Victoria Tasmania and the Commonwealth of
Australia, represented by the Department of Social Services.

This Notice of Change is to advise you of the following:
For Activity ID: 4-G1N1T08
Activity Title: FaRS
1. Replace the text at Item B — Activity under Review Point with the following:

Review point

From 1 September 2023, the department will undertake a review of the Grantee’s performance of
this Activity and compliance with this Agreement (Review Point). This is in addition to ongoing
Activity measures outlined under Performance Indicators at ‘Section B. Activity’. All data, reporting
and other information relevant to the Grantee’s performance of this Activity and compliance with this
Agreement will be considered as part of this review.

Specifically, this Review Point will include a review of some reporting requirements at ‘Section E.
Reporting’ of this Agreement with additional detail specified in the Family and Relationship Services
Operational Guidelines. This will include data reported through the Data Exchange under this
Activity and will include reviewing SCORE outcomes data as well as the numbers and
demographics of clients that have been serviced under this Activity.

Commonwealth Notice of Change — 2023 Page 1 of 2
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Pending the outcome of the Review Point and further discussions with the Grantee in relation to the
results, the department reserves the right to undertake any remedial action in accordance with
clauses 2, 13 or 19 of the Commonwealth Standard Grant Conditions.

The Family and Relationship Services Operational Guidelines may be amended to specify further
detailed information on the Review Point, prior to the Activity start date.

We wish to advise you that this is a legally binding change that does not vary your existing obligations
under the Grant Agreement, and does not require a formally executed variation to be carried out.

The parties agree that:
(a) the only change/s effected by this Notice of Change are those specified within.

If you have any questions regarding this Notice of Change, please contact
VICperformanceDSS@communitygrants.gov.au.

Yours sincerely
s22

Director
Community Grants Hub

20 September 2024

Commonwealth Notice of Change - 2023 Page 2 of 2
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Australian Government

Department of Social Services

Organisation ID: 1-METLHF
Agreement ID: 4-GOM8PM7
Program Schedule ID: 4-GOPOHX8

Notice of Change

s 22

CatholicCare Victoria Tasmania
PO Box 196

EAST MELBOURNE VIC 8002
s 22 @ccam.org.au

Dear S22
Notice of Change in relation to the Families and Children Program

We have a grant agreement in place with you to carry out a grant activity under the Families and Children
between CatholicCare Victoria Tasmania and the Commonwealth of Australia, represented by the
Department of Social Services.

The 2022-23 October Budget measure Support for Community Sector Organisations provides additional
funding to assist Community Sector Organisations (CSOs) from 2022/23 to 2025/26 who may be facing
additional cost pressures due to staff wages and higher inflation outcomes.

As a result, an annual Supplementation payment amount has been combined with the annual Indexation
payment amount and applied to the below payment milestones for the 2022/23 financial year, with
Indexation (only) applied to all future payment milestones.

This Notice of Change is to advise you of the following:

Activity ID: 4-G1N1T08

Activity Title: FaRS

1. Replace all payment milestones for the 2022-23 financial year, including the addition of a 2022-23
Indexation/Supplementation payment, with the following:

Amount GST Total
Milestone Anticipated Date (excl. GST) (if applicable) (incl. GST
: PP if applicable)
Half yearly payment of
2022-23 funds 12 July 2022 $1,968,691.37 $196,869.14 $2,165,560.51
Half yearly payment of
2022-23 funds 1 December 2022 $1,968,691.37 $196,869.14 $2,165,560.51
2022-23 Indexation and
Supplementation 16 February 2023 $371,826.74 $37,182.67 $409,009.41
Payment
Total Amount 2022-23 Total $4,740,130.43

Commonwealth Notice of Change Indexation/Supplementation 2022-23
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2. Replace the future years payment milestones from 1 July 2023, noting Indexation has been applied to all

future payment amounts with the following:

Amount GST Total
Milestone Anticipated Date (excl. GST) (if applicable) (incl. GST
) PP if applicable)

Half yearly payment of
2023-24 funds 11 July 2023 $2,006,096.51 $200,609.65 $2,206,706.16
Half yearly payment of | 4 o 0 per 2023 $1,968,691.37 |  $196,869.14 $2,165,560.51

2023-24 funds

Total Amount

2023-24 Total $4,372,266.67

Amount GST Total
Milestone Anticipated Date (excl. GST) (if applicable) (incl. GST
: PP if applicable)

Half yearly payment of
Dol Pa 9 July 2024 $2.006,096.51 $200,609.65 $2.206,706.16
Half yearly payment of | , o hor 0024 $1.968,691.37 $196.869.14 $2.165,560.51

2024-25 funds

Total Amount

2024-25 Total $4,372,266.67

Amount GST Total
Milestone Anticipated Date (excl. GST) (if applicable) (incl. GST
: PP if applicable)

Half yearly payment of
2025.26 funde 8 July 2025 $2,006,096.51 $200,609.65 $2,206,706.16
Half yearly paymentof | | . her 0025 $1.968,691.37 $196,869.14 $2.165,560.51

2025-26 funds

Total Amount

2025-26 Total $4,372,266.67

We wish to advise you that this is a legally binding change that does not vary your existing obligations
under the Grant Agreement, and does not require a formally executed variation to be carried out.

The parties agree that:

(a) the only change/s affected by this Notice of Change are those specified within.

If you have any questions regarding this Notice of Change, please contact

VICperformanceDSS@communitygrants.gov.au.

Yours sincerely

s 22

Commonwealth Notice of Change Indexation/Supplementation 2022-23
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s 22

A/g Director

Community Grants Hub

7 March 2026

Commonwealth Notice of Change Indexation/Supplementation 2022-23
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From: s 22

To: s22 @catholiccarevic.org.au"

Cc: s 22

Subject: Catholic Care - AWPR assessment - 22-23 - FaRS [SEC=OFFICIAL]
Date: Tuesday, 14 November 2023 10:05:24 AM

Hi s 22

| hope this email finds you well!

| have undertaken this AWPR assessment on behalf of §22 to alleviate some of the workload in our
team at the moment. Please see below for an overview ©

e Report was detailed, however very easy to read and follow

e Every section of the report was reported against and provided an update on the progress made
towards achieving goals

e Catholic Care have reached determined targets for individual clients, however have failed to
reach set targets for Indigenous clients, clients with a disability, and clients that identify as CALD

e Report provides information against the most recent DEX outcomes, which is great to see

Relationship Services
(FaRS)

Activity ID Activity Name Service Delivery
4-GIN1TO8 Family and Activity Work Progress Report 2022-2023

Report details progress made by the clients accessing counselling
services in the program, specifically regarding the SCORE
outcomes in the recent DEX reporting period

Report details progress of their ongoing support groups and
attendance numbers, whilst also including examples of feedback
received by children attending the services

Provider reports referral numbers for some programs

Provider reports against DEX outcomes

Provider reports well against service delivery targets

Provider reports against all outlined potential risks

Budget is outlined and reported against

Organisation notes other stakeholders who support them in
delivering services

Report details feedback/testimonies received from clients
accessing services

Catholic Care have reached determined targets for individual
clients, however have failed to reach set targets for Indigenous
clients, clients with a disability, and clients that identify as CALD
Solid progress made against the AWP for the year and organisation
appears to be tracking well against outlined goals

Please don’t hesitate to reach out toS 22

Kind regards

s 22

s 22

(she/her)

if you have any queries.

Funding Arrangement Manager - Family Law & Safety
Community Grants Hub
Delivery — Network Operations, Victoria State Office

Department of Social Services
E:S 22 @dss.gov.au

p:S 22

The Department of Social Services acknowledges the traditional owners of country throughout Australia, and
their continuing connection to land, water and community. We pay our respects to them and their cultures, and
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to Elders both past and present.
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Funding Arrangement Manager
Community Grants Hub
Victoria

Department of Social Services
E: -dﬁs gov.au

The Department of Social Services acknowledges the traditional owners of country throughout Australia, and their continuing connection to land, water and community. We pay our respects to them and their cultures, and to Elders both past and
present.



DSS - FOI LEX 55676 - Document 20

Attachment is a duplicate of Document 8

From: ViCperformanceDSS

To: ncatholiccarevic.org.au

Ce: s22.

Subject: CatholicCare (Victoria Tasmania) Ltd - Family and Relationship Services- Activity ID: 4-GIN1T08 - Outcome of Activity Work Plan Report
Assessment for reporting period 1 July 2024 to 30 June 2025 [SEC=OFFICIAL]

Date: Monday, 27 October 2025 8:44:59 AM

Attachments: image001.png

CatholicCare Victoria Tasmania - Family and Relationship Services - 4-GIN1T08 - AWPR 2024-25.pdf

Dear §22.,

Thank you for submitting your Activity Work Plan Report covering the reporting period 1 July 2024 to 30 June 2025.
A review of the activity/activities below identified no issues.

Activity ID Activity Name Service Delivery
4-G1N1T08 FaRS - Family and The Activity Work Plan Progress Report indicates that CatholicCare
Relationship Services Victoria Tasmania is on track to meet FaRS activity deliverables by 30
June 2026.

The report reflects the organisation’s commitment to responsive,
evidence-based service delivery, highlighting both strengths and
areas requiring continued attention to effectively meet community
needs.

Key Highlights:

- Staffing Impacts: 8220

S22 Deliverable 2.10 also

noted challenges in recruiting staff with the required skill sets for
specific catchments.
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- Community Partnerships: Deliverable 2.9 saw strong engagement
through partnerships with schools and community hubs. This was
also seen across multiple other deliverables.

A review has found that cross cutting themes in the FaRS
Activity Work Plan Progress Report include:

- Challenges: Staffing shortages, recruitment difficulties, COVID-
related disruptions, and high demand and complexity of client needs.

- Strengths: High client satisfaction, strong therapeutic outcomes,
inclusive representation, flexible delivery models, and robust
community partnerships.

Kind regards,

Funding Arrangement Manager

Community Grants Hub

Victoria State Office

E: VICperformanceDSS@communitygrants.gov.au

p:S2200

communitygrants.gov.au

The Department of Social Services acknowledges the traditional owners of country throughout Australia, and their continuing connection to
land, water and community. We pay our respects to them and their cultures, and to Elders both past and present.
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s 22

CatholicCare Victoria Tasmania
4-GIN1TO8

s 22 @catholiccarevic.org.au
Dear S 22

This letter is to notify you of your organisation’s outcome against the outcome-related criteria
of the Review Point.

The Review Point commenced on 1 September 2023, and is an opportunity for the department
and service providers to:

e check if grant activities are on track;

e identify areas for improvement; and

e work together to achieve improved outcomes.

This review assessed various milestones during the period of 1 July 2021 to 30 August 2023,
as per the criteria detailed in the Family and Relationship Services Operational Guidelines. The
department acknowledges this is a point-in-time assessment, which may not reflect how your
organisation is performing now.

The department recognises the efforts made by providers to be diligent in their reporting. The
data you gather is crucial in tracking the outcomes of the valuable work done by your
organisation.

The department is committed to working with providers on any capability development as
required. If you would like to discuss these results, please contact your Funding Arrangement
Manager or email families@dss.gov.au.

Thank you for the work you do in supporting families and children in Australia.
Kind regards

Veronica Westacott
Branch Manager — Family Policy Branch
Department of Social Services

GPO Box 9820 Canberra ACT 2601
Email » Facsimile * Telephone 1300 653 227
National Relay Service: TTY: 133 677, Speak and listen: 1300 555 727, Internet relay: www.relayservice.com.au
www.dss.gov.au
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Attorney-General’s Department

Organisation ID: 1-METLHF
Agreement ID: 4-BJIKOGS
Program Schedule ID: 4-BJIKOGZ
s 22
CatholicCare Victoria Tasmania
PO Box 196
EAST MELBOURNE VIC 8002
s 22 @ccam.org.au
Dear$ 22

Notice of Change in relation to the Families and Children — Family Law Services Program

We have a grant agreement in place with you to carry out a grant activity under the Families
and Children - Family Law Services Program between CatholicCare Victoria Tasmania and the
Commonwealth of Australia, represented by the Attorney-General’'s Department (“the parties”).

This Notice of Change is to advise you of the application of indexation, as well as the Social and
Community Services (SACS) Award adjustment payment (if applicable). Your current 2020-21
year funding (excluding GST and SACS) forms the basis to which indexation is applied. The
same approach applies for any SACS supplementation payments (if applicable).

For Activity ID: 4-BJR7VW4 Activity Title: Family Relationship Centres

The change to your funding will be included as a new milestone payment as part of your current
Agreement, and will be applied to the 2020-2021 financial year.

Milestone Anticipated Amount GST (if applicable) | Total
date (excl. GST) (incl. GST if

applicable)

2020-21 19 May 2021 $26,040.21 $2,604.02 $28,644.23

Indexation

Payment

SACS 19 May 2021 $4,088.57 $408.86 $4,497.43

Supplementation

Indexation amounts listed above will be included in future payment milestones from next
financial year. A complete summary of your updated payment milestones in future years,
including base funding, re-based SACS amounts and indexation is provided below:





