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- [s22 irrelevantrﬁaterial | - FOLIO Oweé?fz

From: . e

Sent: Tuesday, 21 July 2009 12:06 PM ,

To:
Go:

Exempt s47C

Aitachments Costin -

Exempt s47C

822
irrelevant
material

522
irrelevant
material

B s prepared a couple of costlngs whlch are aimed at achieving the Ievel of offsets requnred
Please see attached.

[

We froze the HIFA for thee years in the last Budget.

xempt s47

Exempt s47C

|

Could you please progress these by putting them in the costings femplate, in readiness for the
inevitable request that will come at short notice?

822 irrelevant
material

-Wlll be the main contact for these costings.

Also, we are being asked to consider our longer menu of savings options, for the coming Budget.
I think a good place to start would be a master list of all the savings options that have been costed

since January this year,
If you already have a list of this sort for families savings options we would be grateful for a copy.

if not, we will prepare one and run it past you,

Thanks .

[s22 irrelevant material |

522 irrelevant material [

Sent: Tuesday, 21 July 2009 11:37 AM
Tos:

Subject: cOétmgs - B [SEC=UNCLASSIFIED]

Exembt s47C |

Hi

[s22 irrelevant material |



- [s22 irrelevant material | ‘ FOLIO 00RQ0Z of2.

I've atached costings 3

i
Chears, E*empt SAYC '
-' s22 i'rrelevant material

~ [s22irrelevant material |

Offieial record; File reference; 2006/xxxx [Nole: file held by Family Payments And Policy Branch)

Important: This e-mail s Inlended for the use of the addressee and may contaln Informallon that is confldential, commerclally valuable
or subject {o legal or parliamenlary privilege. If you are not the Intended recipient you afe nolified thal any use or disseminalion of this
communlcation fs strictly prohiblied. If you have recelved this communicatlon in error please nolify the sender immediately.

[s22 irrelevant material]
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- |322 irrelevant materiau - | FOLIO 08800513 .

)

E = I

From: R |522 Irrelevant material | ‘ : : :
Sent:  Tuesday, 28 July 2000 10:22 AM '
To: : e

Subject: FW: Summary of Offsetting Costings with pros and cons [SEC=IN-CONFIDENCE]

With some ptos and cons included as originally requested.

From: — [s22 irrelevant materiall

Assistant Director - Policy, Fanily Policy Development Branch

oo [ (<22 irolevant material |

Officlal recard: Flle reference: 2006/xxxx [Note: file held by Family Payments And Polloy Branbh]

Tmportant: This emallls intended for the use of the addressee and may contaln Information that Is confidentlal, commercially valuable
or subject to legal or parliamentary privilege. If you are not the Intended raciplent you are notifled that any use or dissemiriation of this
communication Is stricly prohibited. f you have recelved this communigation In error please notlfy the sender immadiately.

From: [s22 irrelevant material |

Sent: Monday, 27 July 2009 12:10 PM

To:! C

Ce:’

Subgec: summary of Offsetting Costings [SEC=IN-CONFIDENCE]

{

! Hit

Exempt
s47C

Pros

| - [s22 irrelevant material|




- [s22 irrelevant material | - FOLIO 0008083

s22 .
irrelevant
material

These costing are extremely close to our nitial costings for these measures. -

Cheers,

- . |s22 irrelevant material

Assistant Divector » Policy, Pamily Policy Development Branc

one [s22 irrelevant material |

Officlal vecord: Flle rel‘ereﬁ ce: 2006/xxxx [Note: file held by Famlly Payments And Pollcy Branch)

Important: This e-mall Is Inlended for the use of tha addressee and may contaln informalion that is confldehtlal, commerctally valuable
or subject to legal or parliamentary privilege. If you are hot the ntended reciplent you are nolified that any use or disseminatlon of this

[s22 irrelevant material |
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Attachment E

FOLIO 000008
|s22 irrelevant materiau

DRAFT 2010-11 BUDGET OPTIONS

Anazlysis of proposed Budget measure options for

levant

° Family Tax Benefiz

822
irre

CAVEATS —reductions in the CPI parameters mean savings vielded by the various options are less in the current environment
‘ >

- enstomer numbers put forward in this document for some savings options have been reduced following the adopiion of some opticns as Budget

reasures in 2009-10

- NB: costings numbered 1 t0 12 are from Budget 2008-10

s22 irrelevant
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FOLIO 000016

. [s22 irrelevant material |

From: - [s22 irrelevant material|
Sent; . Monday, 10 August 2009 70:50 P!
To: s . é.—_——J ‘
Subject: - List of potential savings packages
Attachments: List of potential savings packages.doc

[s22 irrelevant material |
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FOLIO 000024

822 irrelevant material |

s22 irrelevant
material

Attachmerits: . Proposal Declslons - Families comments -18Aug09.XL.8.XLS

Proposal
sions ~ Famille

————— Oricl;inal Message~—

, From:
Sent: Wednesday, 19 Auaust 2009 3:52 PM
Tos T V= - . , )
ibject: rw: urgent - ror action - feedback on a meeting with Ryan on savings
EC=[UNCLASSIFIED] [SEC=IN-CONFIDENCE]

[

See below for feedback from Ryan and Minister's office,

Exempt s47C

Kind Regards,

~~—-~0Original Message---=-
From: Vella, Kim

Bent: Wednesday, 19 August 2009 3:02 PM

To: d |322 . , . ' . . . ‘ SEO=IH- °
Subject: Fw: Urgent =~ for action - feedback on a meeting with Ryan on savings |
CONFIDENCE] SEC=[UNCLASSIFIED]

lassification: UNCLASSIFIED
FYI - note reference to costing deadline.

Kim Vella

A/g Branch Manager

. Budget. Development Branch

R 1522 irrelevant material |

~~~~~ Original Message ———-- |
From: Palmer, Bryan

s22 irrelevant material |

Sent: Wed Aug 19 13:22:43 2009 m ’ o .
Subject: Urgent - for action - feedback on a meetlng with Ryan on savings [SEC=IN~
CONFIDENCE] .

All,




FOLIO 000025

I had a quick meeting with Ryan, to discuss the reguirement to get NPCR costing
information to Finance by 3 September (as requested in a lettex from Minister Tanner

yesterday) .

In terms of the list circulated (attached), the options we need to work
on are: , - [s22 Irrelevant material |

In the family pay'ments area

the following where ruled out- Exempt s47C 55
. . . ! 8

s47C a progress both sets of preferred options for the savings 1etter- irrelevant

I e o
Exempt

" I

I understand that Kim Vella’s team wil:'L need your NPCR '_costingé by Mondéy 24 Bugust at
the latest (please to send costings.request). Your NEPs are required by Friday 28 k

August to’ (budget.strategy) .

: ‘ asked for further discussions with Barry S and Peter 3 on_ <47C




| | - FOLIO 000026

I apologise for the timelines; however, this has just been required, and they will all
need to go through BDB and Centrelink before we can respond to the letter.

In view of the short-timeframes, and today's discussion with Ryan, we are walving the
réquest to provide a one te two page summary to BEC for next Monday using the BPC
template,

s22

In Kim’s Branch, please call on NPP process and timing, and Graeme
Savage on NCPR costings

Bryan

. Bryan Palmexr

A/g Group Manager, Social Policy Group, FPaHCSIA

(ph) 02-6244-6380




DOCMW\ T
. ENT
- ! FOLIO 005626,

822

'

rron [N |
Seni:: Wednesday, 26 August 2009 11134 AM

To:
Cc:. Warburton, Mark ‘ 822

Subject: RE; Urgent - for action - feedback on a meeting with Ryan on savings [SEC=IN—§:ON'FIDENCE]

Folks,

Cheers, . ' <470

- §22 : ; 'v .
From: -

Assistant Director - Policy, Family Policy Development Branch

Olficinl recods File reference: 2006/sxxx [Note: file held by Fanily Payments And Policy Branch]

Tmpertant: This e-mail is intended for the use of the addressee and may contaii information that is confidential, commercially valuable or subject to fegal or
arlismentaty privilege, If you are not the tntended recipient you are notified that any use or dissemination of this communication is striotly prohibited. If you
\ave received this sommuaication in error please notify the sender immediately. .

s22

822




FOLIO oBtszgt 4

§22
s22
From:! | ;
Sent: Friday, 21 August 2009 8:43 AM s22
To: Warburkon, Mark:
Cc C .
Subject: RE: Urgent. - for action - feedback on a meeting with Ryan on savings [SEC=IN-CONF;DENCE]
Mark/ |l :
Yes, fhanks, we are working up NPCRs, costings and NPPs for all of the ones to be progressed.
ERG hriefs for most of them have already heen sent, and are in BTFR_TO_BFAMPD if you want fo see them.
We have also had a shott catch-up b

s47C

22




§22

The NPCR is due on Monday;
Finance on 3 September.

Cheers

From: Warburton, Mark
Seniz Friday, 21 August 2009 6:43 AM
To:!

Subjece: rw: urgent. - for action - feedback on a meeting with Ryan on savin

§22°

| Page 3 of 4
FOLIO 000030

822

| just saw your note about costings and then found this.- hag propap

Mari( \Narbulrton

Branch Manager
Pald Parental Leave Branch

Ph: (08) 6212 9122

From: Palmer, Bryan

To: Payments Committee;

Sgbject:
All,

| had a quick meetind with Ryan
yesterday).

In terms of the list

, to dis
information to Finance by 3 September

Sent: Wednesday, 19 August 2009 1:23 PM

Urgent: - for actlon - feedback o a meeting with Ryan on savings

| irculated (attached), the options we need to worl on are:

cuss the requirement to get NPCR costing
(as requested in a letter from Minister Tanner

gs [SEC=IN-CONFIDENCE]

fy got it fo you already.

5§22

822

1822




822

In the family payments area

o the following where ruled ,out--

847G o progress both sets of preferred options for the savings letter

but not the others
o asked for further discussions

4,0f 4

| understand that Kim Vella's team will need your NPCR costings by Monday 24 August at
the latest (please to send costings.request). Your NPPs are required by Friday 28 August to

(budget.strategy).

| apalogise for the timelines; however, this has just been required, and they will all negad to

go through BDB and Centrelink hefore we can respond to the letter,

In view of the short-timeframes, and today's disgussion with Ryan, we are waiving the
request to provide a one to two page summary to BPC for next Monday using the BPC

template.

In Kim's Branch, please call

Savage on NCPR costings

Bryan

Bryan Palmer

on NPP process and timing, and Graeme

A/g Group Manager, Social Policy Group, FaHCSIA

" {ph) 02-6244-6380

S22

822

822

s22




Documenr @

Sent: Monday, 31 August 2009 2:33 PM ‘
To: - ' ‘
: -3470 -
Subject: FW:_GHJS mgsahd query form Budget Strategy [SEC=IN-CONFIDENCE]
; s47C

Does this help? I'l keep looking because I'm reasonably certain | was looking at something else on this.

] 522

From
Senizx Thursday, 6 August 2009 1:36 PM
To: /,. : .

Ce: 5 .
' Subject: FW: [ costngs qnd query form Budget Strategy [SEC=IN-CONFIDENCE]

Based on 2006-07 with two years of reconclled around 8.4% of instalment customers had a debt of $1,335 of
whorn 5.8% had an actual enfitiement to FTB at some point during the year. .

FoLIO 0b635

" Ifit had not been for the supplement around 16.3% of familles would have had a debt.

David -would it be possible for someone In your team to check the methodology and data for this (attached
spreadshest) - thanks, '

Cheets,

Assistant Director - Polioy, Family Policy Development Branch

phone: [N (522

Official record: File reference; 2006/xxxx [Noto: file held by Family Paynents And Policy Braieh)

822

Jmportant: This e-mall is intended for the use of tho addresses and may conlain information that is éonfidential, commercially valuabls or siibject to legal or
‘parliamentary privilege, If you are not the intended reciplent you are notified that any use br dissemination of this communication is strictly prohibited, If you

have recelved this communication in error please nofify the sender immediately.

s22




Thanks you !

sd7C

FOLIO 08aw8pt2

From: Sandison, Barry
Sent: Tuesday, 4 August 2009 8:53 PM

Tor’ 522
Ce:

Sub_]ect' RE: SRR costings dnd query form Budget Strategy [SEC=IN- CONFIDENCE]
*522 .

~A7G

Viore for the menu of options

debt level Is per ETB reciplent at the end of each year S47C

Can you advise what the avetage

. Bary

Fiom" .o ' : S

Sent: Tuesday, 4 AuguSL 2009 3:55 PM . L
To: Sandison, Bar '

Ce: ' :

Subject: FW: costmgs and query form Budget Strategy [SEC=IN-CONFIDENCE]

Barry

Thanks fo and Jfor the costings.

Section Mandger, Payment Policy and Legislation
Pamily Payments Branch

22
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: FOLIO 0Bawaet!

(s

§22 | _ B

Sent:- Thursday, 3 September 2009 3:32 PM
. Tos
(e

Is this OK?

Cheers

From: e : S P
Sent: Weanesaay, « September 2009 12:40 PM ' ' '

To: I ost<', Alanna
. 522

Cex ’
Subject: RE: FOR[g90 NCE: Saving Target positlon [SEC=IN~CONFIDENCE]

Thank the second page accords with our undeystanding.

s47C

Cheers

822,

From:
Sent: Wednesday, 2 September 2009 11:38 AM

To:o . oster, Alanna
CC! il
Subjecti FOR CLEARANCE: Saving Target Position [SEC=UNCLASSIFIED]

Tmporiance: High

/Alanna

| have been asked if you could clear the Savings Targetteportin respect fo the proposals that you are bringlng
forward, We are planning to send this to Ryan In about an hotlr or so.

822,

The first tab is a list of all the proposals with current Indicative costings (as provided by Budget Costings section),

and the second tab Is an arialysls of the savings target and our ability to meet it.

Thankyou for your assistance,

Cheers,

Afg Assistant Sectlon Manager
Budget Pollcy Coordinator

. Budget Palicy and Statufory Reporting Section | Budget Development Branch
Dapartment of Families, Houslng, Oommunity’Servlces and Indigenous Affairs

822




DO Ly mET 10

Page [ of 1
FOLIO 000035

7

Sent:  Thursday, 3 September 2009 6:15 PM )

To:
Subject: Supplement Costings [SEC=UNCLASSIFIED]

Regalds,
— 822

Acting Section Manager - Payment Policy & Legislation,

Family Policy Dévelopment Branch
ﬂ s22

s22

s47C
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FOLIO 000036

From:
Sent:  Friday, 4 September 2009 A4:27 PM
o AR R

Subject: FW: Call from Ryan about proposals [SEC=IN-CONFIDENCE]

We have authority fo send the following costi}\gs to Finance

BT |

Gan you please action as appropriate?

3470

Thanks
s22
!
From*
. Sent: Friday, 4 September 2003 4i21 PM
To: Palmer, Bryan; Vella, Kim; Wilson,. Serena;
. Cex Warburton, Mark; Sandison, Barry; Fleming, Robyn

Subject: RE: Call from Ryan about proposals [SEc=IN-CONFIDENCE]

‘Great — thanks, that accords with my understanding.

g22 _ these will be the ‘exact match' ones on your list, | don't know that the other Finance options have

been costed yet.
Happy to hold ours.

From; Palmer; Bryan

Sepiz Friday, 4 September 2009 3:18 PM -
Toii [ -+ Vella, Kiro; R V5o Serena;-
Cc:h‘ Warburton, Mark; Sandison, Balyy; Fleming, Robyn

Subject: RE: Call from Ryan about proposals [SEC=IN-CONFIDENCE]

e familiés proposals.

ll, Just hecke wiyn he is only talking about th

B i would like you fo take " sguidance on which ones fall into this

category.

We want to hold the others until we have finalised the FaHCSlAbackage.

822

' 822




FOLIO 000837°t2

Bryan Palmer

A/g Group Manager, Socfal Polia Grou FaHCSIA
(ph) 02-6244-6380 -
(email) bryan, pa!mer@fahcsla gov au s22

From® e
Sent: Friday, 4 September 20

To: Vella, Kim; Palmer, Bryan; %Wﬂson, Serena- 822

Ce: Warburton, Mark; Sandison, Barry; Fleming, Roby
Subjeci: Call from Ryan about proposals [SEC=IN- CONFIDENCE]
Importance: High

Just to let you know Ryan called and asked that [ talk to about our supplement options,
There has been disctssion between the offices, and he Is happy for them to know what Is or our ist,

I also tested whether we could send costings through to Flnancs for agreement IfWe are shating our
proposals. )
He is happy for that
is okay with you

process to happen,

50 | think we could start sending through the ones on ‘thelr list, if that

822

_ we are mtendmg fo take a light touch apptoaoh (ie providing dlstributlonal analysxs and

822 correcting any factual errors only), but happy to discuss an alternative approach

Thanks

s§22
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FOLIO oBt638"!

e | P
" From: . ‘ -
-Sent:  Monday, 7 September 2009 8:08 AV
e A e T
o R T |
Subject: Priorities today [SEC=IN-CONFIDENCE]

Hiall

I had-a phone call from Kim Vella on Friday afternoon.

he MO this afternoon, so wotild apbreciate if we could get .

‘ They will be sending the flrst draft of a lelter to t
SH7C | Nppe for trc I

We will alsa get to see the draft [etter for comment.

I think we would do hest to save the current final supplement NPP versions as the basis for the new ones, as

these use the latest templates.
| will save the relevant NPPs from our previous letters into FIRST so that you can cut and paste any useful

sections from them.

s47C

822

We also have their NPPs to return with comments.

Hope this makes sense. Happy to discuss .

S22
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FOLIO oRt83g™>

From: . Matthews, Gavin : ' '
sent:  Friday, 11 September 2009 11:16 AM.

- To:
Subject: RE: Minute about offsets [8EG=|N~CONFIDENCE]

Qoops, will cotrect, got my prqposals mixed....

F—— e L

Fromi .

Sent: Friday, 11 September 2009 11:14 AM
. 'Tox Matthews, Gavin; Vella, Kim; ]

Cc: Warburtoh, Marlg ]
Suhject: RE: Minute about offsets [SEC=IN-CONFIDENCE]

Stith, Bruce; Hefren-Webb, Elizabeth -

Sofry. have | missed something?

Erom: Matthews, Gavin’

Sent: Friday, 11 September 2009 11:11 AM

Smith,‘ Bruce; Hefren-Webb, Elizabeth

Tou 5 Vella, Kim;
Cc Warburton, Mark;
Subject: RE: Miriute about 0

ffaets [SEC=IN-CONFIDENCE] 822

Thanks folks, unless any objections, what we will do In the brief Is go with Kim's presentation of the preferred

model
can you include in the brief thanks.
Cheers and thanks '
Gavin
From: )

Sents Friday, 11 September 2009 10:35 M

Tox Vella, Kim; Matthews, Gavin;

Cox Warburton, Mark; S '

Subject: RE: Minute abolt offsets [SEC=IN-CONFIDENCE]

Gavin |
he Jost Minu

te has been found in BTER-TO-GFAM.

The savings have probably moved a litlie bit 2ind been extended to 4 years) but that will sh y ywe

were proposing it as an offset for {rour proposal, )
Probably nothing you haven't already picked up, but it just completes the dircle.

Cheers

From: Vella, Kim : ’
Sent: Friday, 11 September 2009 10:09 AM
To: | ., Matthews; Gavin; T

Ccs Warburton, Mark;H .
Subject: RE: Minute apout ortsets [SEC=IN-CONFIDENCE]

| ag'ree with ' . ] would put it as proposed offsetting and alterative offsetting options.

822




FOLIO 00@g400f3" - - -

Kim Vella |

Afg Branch Manager Budget Development Branch . 1
02744 571 s - =2
From.

Sent: Friday, 11 Seprember 2009 10:01 AM
To: Matthews, Gavin;
Cex Vella, Kim; Warburton, Mark;
Subject: RE: Minute about offsets [SEC=IN-CONFIDENCE]

s47C

Ultimatel

From: MatthéWS, Gavin

Sent Friday, 11 SeEtember 2009 9:39 AM S99
Toy ~ .

Cc: Vella, )um; warburton, Matlk;
Subject: RE: Minute about offsets [SEC~IN~CONFIDENCE]

Hmmm, cant say | am in any position to judge — do yol want us to put up both and seek Mins vlews, or do we
go for one and whxoh one?

Cheers
gavin

From: g ‘_\ .
Sent: Friday, 11 September 2009 8: 53 AM 590
To: Matthews, Gavin; R .

Cct Vella, Kim; Warburton, Marl
Subject: RE: Minute about offsets [SEC=IN-CONFIDENCE]

Importance: High -

It's a bit tricky.

s47C

Both get the required amount of savings and have some policy rationale to support them.

Other savlngs optlons either save too Jitlle or far foo much.
. s22
" From: Matthews, Gavin
Sent: Fridav, 11 September 2009 8:23 AM
To:!

Ce Vellg, Klm
Subject: RE: Minute about offsets [SEC=IN- CONFIDENCE]

Thanks! Which one is the one we should include in the brief as the numem'uno pick?

§22




§22

. Page 3 of 3
FOLIO 000041

Fron:

Sent: Friday, 11 September 2009 8:09 AM |
To: Matthews, Gavin;

Cc: Vella, Kim

‘Subject: RE: Minute about offsets [SEC=IN-CONFIDENCE]

Hi Gavin

| have saved the relevant NPPs

Cheers

From: Matlhews, Gavin

Sent: Thursday, 10 September 2009 7:11 PM
Tor

Cet Vella, Kimi
Subjeci: RE: Minute about offsets [SECWUNCLASSIFIED]

" Hifolks

to see what to do.

 avont gt e PPt R -~ /o 1o 0

Cheers .
Gavin . : '

s22

From: )
Sent: Thursday, 10 September 2009 6:29 PM
To: Matthews, Gavin;

Ccr Vella, Kim
Subject: Minute about: offsets [SEC=UNCLASSIFIED]

" HiGavin., .

I promised Kim | would send through our original internal Minute

| with the 2 proposals
e had at the t«me but | oan tﬂnd |t anywhere on the system ' Eaae

' You won't needit you have the relevant NPPsrom Russell as they have the most recent costings etc, but

it's Just frustrating that ] can't find It to send to you.

Cheers

s22




\D““ CRUME AT \\{

F‘rom:l Fleming, Robyn
Sent:  Priday, 9 October 2009 6:34 Pl\/l
To:

Cot Warburton, lVlark _ sandison, Bary

Subjeot: RE: FYI~_ - redluction In savings [SEG=IN-CONFIDENGE: BUDGET]

Thanks
This reminds me §

Robyn . ' » - T

From‘ N

Seni: Friday, 9 October 2009 5:58 PM

Cc: Warburton, Mark; - s, Barry; Fleming, Robyn

subject: FV1- R reduction in savings [SEC=IN- CONFIDENCE BUDGET]

Tmportance: High

All

lists as follows:

‘Fromt !
Sents Thursday, 8 October 2009 7:22 PM
To: Warburton, Mark;
Subject:
Importance, High

- proposed 8 Oct 09.D0C [SEC=IN-~ -CONFIDENCE:! BUDGET]

FY1 - the packages proposed by Finance today.
Decided to putitina slightly more intelligible form.’ -

FoLlo obEs4s™

1

EY] - The outcome of packaging up the central agenoies sgtructural Savings® proposals as per the attached

s47C

s22




Pocumen 1S

FoLIo 0B84

From: Warburton, Mark

Sent:  Friday, 13 November 2009 2:33 PM
o [

Subject: RE: Revised estimale of Tmpact on number of débts [
[SEC=IN-CONFIDENCE:BUDGET]

s47C

Thanks

Mar‘c Warburton

Brarich Manager
Pald Parental Leave Branch

Ph: 62129122 (W) - & ,

rom N [22 ]
. Sent: Friday, 13 Nove 09 2:11 PM
To: Warburton, Mark
Subjeck: RE: Revlsed estimate of impact orf number of debts

A7 [SEG=IN-CONFIDENCE:BUDGET]

Cheers,
B =
From: Warburton, Mark

Sent: Friday, 13 November 2009 1:57 PM
: To'ﬂ l322 '
Subjeck: FW: Revised estimate of impact on number of debts_ W

IR [ S=C=IN-CONFIDENCE: BUDGET]

=) I

Catching up on my emalls?

s47C

Ma.rk \/Va rburton
Branch Manager

Pald Parental Leave Branch
Ph: 22 (W

2 | -

me:ﬂ .
Sent: Monday, 9 November 2009 12:12 PM '

Toz1 Batchelor, Ryan

Cc: Sandison, Barry; Warburton, Mark; » _ Southwell Peter, Flemmg, Robyn
Subjeci: Revised estimate of impact on number of debts %:'f:;g S - s47C

[SEC=IN-CONFIDENCE:BUDGET]

Hi Ryan,




s47C

" FOLIO 08amdS

Although itis now too Jate to update the information in the savings lefter, we thought this information may be
pertinent to any future discussions concerning the pros and cons of the [EREEREER bloposal. <47C

Please contact me If you have any further questions or require clarification of the above.

Best Regards,

- . | : 1822
From; -

Acting Section Manager - Payment Policy & Legislation,

Family Policy Development Branch

S22
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, ’ ' . . el ofl
~ | FOLIO 00854

Lo ..

From: Batchelor, Ryan )
Sents Monday, 30 November 2009 4:13 PM
To: '

Subjsct: RE: Package scenarios [SEC=IN- CONFIDENCE]

Attachments: 2009-10 Budget — lexempt s 47C| 47C

See altached table we had at the Budget for e
you have an update for this additional proposal . L
Ryan ‘ ) exempt s 47C

Ryan Batchelor

Alg Chlef of Staff

Cffice of Jenny Mackiin MP

Minister for Familles, Housing, Communily Services and Indigenous Affalrs
0262777560 | :
ryan.balchelor@fancsia.gov.au Is22 irrelevant material—l

From; & ‘

Sent: Monday, 30 November 2009 11:23 AM \
Tot Batchelor, Ryan; Murray, Gayle
CC.H 1522
Subject: Package scenarios [SEC=IN-CONFL

Importance: High

Ryan/ Gayle | lexempt s 47C |

The 1 page word doc has a guide to the tables in the spreédsheet.
The 3 tables can be piinted on A4 paper, and show comparisons between thef|

I!e sprea!s!ee! also HasFe costings for the 2 packages. exempt s47C

Hope this helps in your deliberations.
Apologles for the delay in sending, but we have been trying to get matching numbers.

Sechon Managel, Payment Policy and Legislation

Hamily Payments Branch
s22

822




s47C

s47C

, DOCU INET \"] Page 1 of 1 P
FOLIO 00004% oo

s22

From: .
Sent:  Tuesday, 1 December 2009 11:36'AM

o

Subject: FW: FYI - More info for MO on packages [SEC=IN-CONFIDENCE]

Hi!
As iou c4n see we were asked for some quick numbers yesterday afternoon —

| think we did very well-to get numbers together.
'l a’m.just going through them this morning as a ¢

heck to see we haven't made any gross errors in our rush.

Would be grateful for your advice, so that we can put together a final ‘impact statement’ for the packages, as

the Minister is very keen on having this information.

Happy to take a phone call if that is quicker and easler, but would like Justin to sit'in on It.

Thanks
S 522
From: &= ’

Sent: Monday, 30 November 2009 6:02 PM
Cc: Sandison, Barry; Fleming, Robyn; Vella, Kim; Southwell, Peter
Subject: FYI - More info for MO on packages [SEC=IN-CONFIDENCE]

- We had another request from Ryan about an hour ago for

822

tomorrow.

We may have more news

Section Manager, Payment Policy and Legislation
Family Payments Branch '

522
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.

From: . A
‘Sent: Wednesday, 2 December 2009 10:32 AM

co RN
Subject: RE‘ Latest status of packages [SEC= =IN-CONFIDENCE:BUDGET]

Thanks Rat's helpful.

- _

Cheers

From:!|

‘Sent: Wednesday, 2 December 2009 10: 13 AM

To: .

Co e SR

Subject: RE: Latest status of packages [SEC=IN-CONFIDENCE: BUDGET]

: _

322 Cheers,

From: .
Sent: Wednesda 7 December 2009 9:31 AM

Subject. Latest status of packages [SEC=IN-CONFIDENCE]
Importance: High

Hi

s47C

We have had a message this morning via Serena->Barry—>Robyn_




FOLIO 00685

sd47C
and
s22

Apparently, costings are required by cob next Tuesday. We will no doubt hear more as the day progresses.

s47 |

BB /o may oall later today just to double check with you, once we have tracked down previous costings, ‘
and have had a think about what needs to be done. o .

Cheers

P__

Section Manager, Payment Policy and Legislation

Family Payments Branch
.
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* Tuesday, 8 December 2009 6:57 PM  ~ C :
Sandison, Barry; Wilson, Serena; Fleming, Robyn;—_
FVV- Status of additional families costings for package SEC=[UNCLASSIFIED] [SEC=IN-

Subject: ,
CONFIDENCE]

FYL - Ryan‘s'response and my follow-up reply’

~~~~~ Original Méssage—————

From: Evert, Heather

Sent: Tuesday, 8 December 2009 6:54 FM

To: Batchelor, Ryan ’

Subject: RE: Status of additional families costings for package SEC=[UNCLASSIFIED]
[SEC=IN-CONFIDENCE] : ‘

- Ryan

s47C

-~-=~0Original Message————-

From: Batchelor, Ryan

Sent: Tuesdav, 8 December 2009 6:46 PM

To: - ' '

Subject: Re: Status of additional families costings for package [ SEC=IN-CONFIDENCE]
SEC=[UNCLASSIFIED] '

Classification: UNCLASSIFIED

Thanks s47C

Ryan

~——,Original Message —————
From: Y.
To: Batchelor, Ryan; wilson, Serena

s22 | cc: B Vo11-, Kim; Sandison, Barry: Fleming, Robyn

Sent: Tue Dec 08 18:42:19 2009 . C
Subject: Status of additional families costings for package [SEC=IN-CONFIDENCE]

‘'Ryan and Serena

This email is an update on the progress made in costing the additional options, which
we were aiming toé get done by cob today. . :

Family Payments Branch and Budget Development Branch are working together to get
internally agreed indicative costings.

We now expect to have all indicative costings to you'by cob tomorrow,_

822
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FOLIO 00005:L

I apologise for the delay but would prefer to send a oonsolidated list of all opticns
tomorrow. . .

Regards

=

Section Manager, Payment Pdlicy and Legislation

Family Payments Branch
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From:

Sent: Mondail 7 December 2009 11:27 AM
To: ~

Subject: FW: Families options for next week [SEC=IN-CONFIDENCE]

Apologies- ~ | didn't realise my email had thrown up an old Finance address for you

From:

Sent: Monday, 7 December 2009 11:21 AM
To: Costing Requests;
Cc:

Subject: FW: Families options for next week [SEC=IN-CONFIDENCE] '

L

The costing landscape has changed since Friday. Please see the emall trail below.
The aim is to get these costings done by cob tomorrow. 4
They do not have to go to Finance — just to Sefena and Ryan.

" [t would be good to have a phone hook-up early this afternoon to discuss,

s22
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s22

s47C

s47

s47C

Thanks

_oosting.

I think you have our prelimina

FOLIO 0088%," !

‘82.2

N
&

From:

Sent: Friday, 4 December 2009 6:55 PM

Ryan

To: Batchelor, Ryan ' .
Cc: H Sandison, Barty; Fleming, Robyn; Vella, Kim
Subject: Families options for next wee SEC=IN-CONFIDE.NCE] : ,

Thanks for your clarification to Kim on the families cosﬁngs required next week.

s22
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FOLIO 000057 -

R’egards

Section Manager, Payment Policy and Legislation

Hamily Payments Branch
h s22

———— Original Message ----—

From: Batchelor, Ryan

To: Vella, Kim

Sent: Fri Dec 04 11:06:02 2008

Subject: RE: Structural savings [SEC=IN-CONFIDENCE : BUDGET]

“ Thanks Kimn,

NS

T have raised your issues with the central agencies with the PMO, They are
helping to unstick.

Ryan Batchelor
a/g Chief of Staff
Office of Jenny Macklin MP

Mlnlster for Families, Housing, Community Services and Indigenous Affalrs
Y

s22

ryan,.batchelor@fahcsia.gov.au <mailto:ryan. batchelor@fahesla.gov.au>

From: Vella, Kim

_ \
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Sent: Friday, 4 December 2009 10:23 AM :

To: Batcheloxr, Ryan ‘
Subject: Structural savings [SEC=IN-CONFIDENCE:BUDGET]

Ryan, : .

s47C

As a result of your call to Serena on Tuesday we are progressing the following
costing work and will send it to you mid-next week — would you mind confirming

the list and adding anything that’s missing.

s47
C

. . .

Regards,

Kim

Kim Vella

A/g Branch Manager Budget Development Branch”
P: (02) 6244 5571 |M: . ,
: §22 : (

s22
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From; F'—//
Sent: Wednesday, 9 December 2009 10:47 AM
Ce: Sandison, Barry; \_/Vil'son, Serena; Fleming, Robyn;

Subject: FW: Status of additional families costings for package [SEC=IN—CONEIDENCE]
Importance: High

FYl
Ryan requested our best estimates this morning in time for a meeting in the Office at 11am.

He was just seeking indicative figures or ranges to help their thinking.

From: <
Sent: Wednesday, 9 December 2009 10:44 AM

To: Batchelor, Ryan.
Subject: FW: Status of additional families costings for package [SEC=IN-CONFIDENCE]

Importance: High

Ryan

As you requested this morning, these are the current ballpark savings figures.
All figures are 4 year underlying cash savings estimates,

Accrual savinis are higher. ‘ ,

s22

‘Regards

s22

X7

From: ¢ .

Sent: Tuesday, 8 December 2009 6:42 PM

To: Batchelor, Ryan; Wilson, Serena _

cc: R \/</lo, |m; Sandison, Barty; Fleming, Robyn

Subject: Status of additional families costings for package [SEC=IN-CONFIDENCE]

Ryan and Serena

This emall is an update on the progress madé in costing the additional options, which we were aiming to get

done by cob today. ,
Family Payments Branch and Budget Development Branch are working together to get internally agreed

indicative costings. .




FOLIO 0dbes©

' X : N s22
We now expect to have all indicative costings to you by cob tomorrow—

s47C

S22

s47C

I apologise for the delay but would prefer to send a consolidated list of all options tomorrow.

Regards

Section Manager, Payment Policy and Legislation

Family Payments Branch
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FOLIO 000085

822
Frbm: :
Sent:  Wednesday, 9 December 2009 7:47 PM
To: - Batchelor, Ryan; Wilson, Serena

Ce: Murray, Gayle; Sandison, Barry;_Fleming, Robyn
Subject: Additional families options for main package [SEC=IN-CONFIDENCE:BUDGET]

Ryan

Please find the sumim

package core options,

ai table of indicative costing for the additional families options, along with the main

g

These have heen jointly develéped between Family Payments Branch and Budget Development Branch in the
~ pastweek. .
( They have been checked to the extent possnb!e in the time allowed.

Happy to discuss.

,é.

Section Manager, Payment Policy and L;egislaﬁon :

Famﬂi Paiments Branch
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From: .
Sent: Thursday, 17 December 2009 6:32 PM
To: | S ndison, Barty;
Cc: Budget Strategy;
leming, Robyn;
Subject: Families savings package and ad
Importance: High

Sandison, Barry .
Fleming, Robyn; IR B dget Strategy;

ditional proposals - explanation [SEC=IN-CONFIDENCE:BUDGET]

Hi Mark

s22

In response to your phone call, please find the latest list of savings proposals —

There are two tables in the spreadsheet.

s22

822

ns Is set out in the following manner on the ‘M,ain elements and options’

o  The table of additional optio
tab:

N YT P R STA LY S L YA A VE rANA i Tat a WAL M s2 1 A £ 114,

s47C

s47C

s22

822
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s47C

S22

- Happy to discuss further in the morning. ' . {

Section Manager, Payment Policy and Legislation

Pamily Payments Branch
Ph:
! _ s22 |
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s22

NRE ~ e -
- Fromi ¢
Sent: Tuesday, 22 December 2009 3:51 PM

S22

322

%Z/u nE~T Lg

FoLIo obEs T4 !

To: R | '
Cc: Budget Strateqy; NNENEE Sandison, Bany in Robyn;-Budget Strategy;

Sandison, Barry; Fleming, Robyn;

Subject: 2 docs for input to MO discussion:

. Additional familiés options [SEC=IN-CONFIDENCE
Importance: High '

|

Hi

. It has taken longer than | expected but we had a re-cost along the‘way,— o

There are two docurnents saved I

o' Additional families options 22 Dec 2009

o  Additional families options 22 Dec 2009

This file has a list of other (previously submitted and/or not preferred) options, with indicative customer
impacts and some comments, for further consideration.

Description . o

Please let me know if you have any querles, or need anything else.

Ihanks to or nis invaluable help.

Cheers

Section Manager, Payment Policy and Legislation. .
Family Payments Branch :
Ph:
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From:
Sent: Tuesday, 30 March 2010 2:02 PM
ro: )
Ge: IR e
Subject: '
Attachments:
i
s47C
22 Many thanks to-f‘or this work.
Cheers,
Assistant Director - Policy, Family Payments Branch '
Official record: File reference: 2006/x0ix [Note: file held by Fausily Paymenis And Policy Branelh]
Tmportant: This e-mail is intended for the use of {he addressee and may contain information that is conﬁdentia], commercially valuable or subject to
legal or parliamentary privilege, If you are not the intended recipient you aré notified that any use or dissemination of this communieation is strictly
prohibited. Ifyou have received this communication in error please notify the sender immediately. '
s22 From:
Sent: Tuesday, 30 March 2010 1:51 PM
To :

Subject:

Hiy'a.




- - FOLOOHRETY

_ Finally I have some data for you.

s47C

Happy to discuss. |

Regards,

822

Data and Reporting, ‘
Family Payments Branch, FaHCSIA _ .

From:

Sent: Friday, 26 March 2010 2:58 PM
To:.*

Subject: . 3470
sl

s47

Chéers,

§22 -

Assistant Director - Policy, Family Payments Branch ' '

Official record: Fils reference: 2006/xxxx [Note: file held by Family Payments And Policy Branch}

Tmportant: This e-mail is intended for the use of the addresses and may contaln information that js confidential, commercially vah‘labl_e or subj;ct to
legal or parliamentary privilege. If you are not the intended reciplent you are notified that any use or dissemination of this communication issteictly
prohibited, If you have received this communication in emor pleasc notify the sender immediately. .

From [ :
Sent: Friday, 26 March 2010 7:09 AM



s22

822

FOLIO obaw 7y

s47C

| am very sofry this has taken so long.

As of this morning | do have the raw data.completed (fe the number of FTB-A child days for which
customers were paid at base rate), plus the hasic code | used last time to determine the impact of

changes to reco outcomes,

Regards,

Data and Reporting,
Family Payments Branch,

From
Sent: Thursday, 25 March 2010 5:31 P

FaHCSIA

-

| know how busy you are at the moment but would it be possible to give an indication of the
timeframe for getting an estimate

s47C

S22

Cheers, '

Assistant Directot - Policy, Family Paymenté Branch
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Officlal vecord: File reference; 2006/xxxx [Note: file held by Family Payments And Policy Bra}wch]

Important; This e-mall Is intended for the use of the addressee and may contain information that Is confidential, commercially valuable
or subject to legal or parliamentary privilege. If you are not ihe intended reciplent you are notified that any use or disseminalion of this
communicatlon is strictly prohibited. If you have recelved this communication in érfor please holify the sender immediately.

=
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From:
Sent:
To:

Subject: FW: Family payments final package [SEC=IN-CONFIDENCE: BUDGET]

Importance; High

Weadnesday, 21 April 2010 1214 PM

FYI, The red ones are the ones that they don't think they need to update. Jenny Burmester says they have to do new SAS
tuns for the others,

cheers
s22 P - ‘

[ ] ‘
Payment Pollcy and Leglslatlon Sectlon Manager . |
Fatnily Payments Branch . |
Deparimeiit of Families, Houslng, Community Services and Indigenaus Affalrs

Phong 6212 9569 or—Fax 62049956

Note I am not In the office on Tuesdays.

From:

Sent: Wednesday, 21 April 2010 12:10 PM

To:

Cc: Vella, Kim

Subject: FW: Family payments final package [SEC=IN- CONFIDENCE BUDGET]

Importance. High
H i » '] .

As discussed, here is the indjcative picture, Parameter updates are still required for five coslings (costing numbers not in
red). . .
Regards

MAJOE AND MINOR NEW POLICY PROPOSALS FOR CONSIDERATION

Summary of New Policy Proposals
s22
s47C

1822
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s47

s47

s22

From:

Sent: Wednesday, 21 April 2010 10:39 AM |
To: ﬂ

Subject: FW: Family payments final package [SEC=IN-CONFIDENCE:BUDGET]
Importance: High

As discussed

cheers

Payment Policy and Leglslation Section Manager
Family Paymenls Branch

Department of Famili mmunity Services and Indigenous Affairs
Phone 6212 9569 or Fax 62049956

_Note'I am nol in the office on Tuesdays.

From: Sandison, Barry

Sent: Tuesday, 20 Aprll 2010 8:57 PM
To:
Cc: Whitecross, Andrew

Subjeck: FW: Family payments final package [SEC=IN-CONFIDENCE:BUDGET]
Importance: High

s22

For info. [ will come up tomorrow morning, probably about 8.30. | wouldn't mlnd being in a position to give Ryan a view on

costing timeframes for. each option by midday tomorrow if possible.
Feel free to call me or* any time after 8.00am if you want to discuss, _
R

Andrew — we will sort out the tasks etc and the talk with you after lunch just so you are in the loop (unless you advise you
want greater involvement)
Barry

From* Batchelor, Ryan
Sent: Tuesday, 20 April 2010 6:14 PM
To: Sandison, Barry
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Cc: Carroll, Liza
Subject: FW; Family.payments final package [SEC=IN-CONFIDENCE! BUDGEF]

Importance: High

Barry,

s47C

Could someone please get me a draft of these updated paper by GOB tomorrow
Thanks
Ryan

Ryan Batchelor ' . ,
Senfor Advisor, Office of Jenny Mackiin MP, Mlmsler for Famxlies, Houging, Cammunity Services and Indlgenous Affalrs

8§22 | 0262777560] | yan.balchelor@fahosia. govall_

s22

B -
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