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How to use this document  

 

This information is written in an easy to read way.  

We use pictures to explain some ideas.  

 

Some words are written in bold. We explain what 

these words mean. There is a list of these words 

on page 24.  

 

This Easy Read document is a summary of 

another document.  

 

You can ask for help to read this document.  

A friend, family member or support person may  

be able to help you.  
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What is this document about?  

 

This document is about some changes to 

supported employment.  

Supported employment is the way that 

government works with some businesses to 

create jobs for people with disability. 

 

Many of these jobs are in Australian Disability 

Enterprises.  

We explain more about Australian Disability 

Enterprises on page 6. 

 

We want to change how we work out rates of 

pay for people with disability who work in 

supported employment. We call this wage 

setting. 

We explain our ideas about these changes in 

this document. 

These are just ideas. We are still deciding the 

best way to make these changes. 

We want to know what you think about our 

ideas. And we also want you to tell us your ideas 

about how to make these changes. 
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Towards the end of the document there are 

some questions to think about. You can answer 

these questions or you can send us different 

ideas. 

 

We explain how to tell us your ideas on        

page 17. 
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About supported employment   
 

 

In Australia, having a job is an important part of 

our way of life.  

Having a job helps you to:  

• take part in the community  

• learn new skills  

• earn money. 

 

But not everyone can easily get a job.  

Some people, including people with disability, 

need some help to find a job that’s right for them.  

Supported employment is a great way of  

doing this.  

 

 

Many people who work in supported employment 

work in Australian Disability Enterprises. 

Australian Disability Enterprises are businesses 

that receive money from the government to 

employ people with disability.  

There are 194 Australian Disability Enterprises.  

They employ about 20,000 people. Many of these 

employees have an intellectual disability. 
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Our goals for supported employment 

 

In 2012 the government started making some 

big changes to supported employment. 

The government has a plan of what to achieve 

by 2022. We call this plan a vision. 

 

 

The vision says:  

“Australia has a good supported 

employment system.  

It helps people with disability take part in 

the community by working and earning 

money.  

We help people with disability to find and 

keep jobs.” 

The goals we have are that: 

 Everyone who works in supported 

employment will have: 

o better wages 

o more working hours. 

 Businesses that offer supported 

 employment can pay higher wages. 

 It will be easier for people with disability 

to be part of the community. 

 More people with disability will work for 

the government and for businesses. 
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 There will still be places like Australian 

Disability Enterprises. But these places 

will not be the same as they are today. 

They will offer better working conditions 

for their employees. 

We know that these are big changes.  

It will take time to make these changes. 

We need to find good ways to make the 

changes work well. 

 

Questions 1 and 2 are about our goals.  

These questions are on page 17. 
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How should we decide rates of pay? 

 

One of the most important changes is about wage 

setting – how we decide rates of pay for supported 

employment. 

 

At the moment, most Australian Disability 

Enterprises use a test called the Business 

Services Wage Assessment Tool to set rates    

of pay. 

Recently, the Courts decided that the Business 

Services Wage Assessment Tool is not a fair way 

to do this. 

 

We need to find a better way to work out fair rates 

of pay for people in supported employment. 

Australian Disability Enterprises will also need to 

change how they do things. 

Our goals for this are: 

1. We want everyone who works in supported 

employment to be treated fairly, including 

getting a fair wage. 

2. We want to make sure Australian Disability 

Enterprises can make these changes and 

continue to run well. 
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Questions 3 and 4 are about these goals. These 

questions are on page 18. 
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A new model to work out rates of pay 
 

 We need a new model to work out fair rates 

of pay for people in supported employment. 

A model is a plan for how something works. 

We think this new model needs to: 

 give everyone a fair wage 

 be clear and easy to understand 

 work well and in the same way 

everywhere in Australia 

 be objective – this means everyone 

gets treated in the same way.  

 

These are some other important things about 

our new model: 

 It must follow the laws that apply.  

 

 It must meet the standards that     

apply to all Australian employers      

and workers. 

 

 It must include training and career 

development for workers.  

Career development is support to:  

 decide what your work and 

learning goals are 

 get the skills you need to reach 

your goals.  
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 It must follow the rules about the 

minimum wage. The minimum wage 

is the lowest wage that the law says a 

worker can be paid.  

 It must be easy to use. 
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W

t

 

 

 

 

 

e have some ideas about how we could do 

his. For example, we could: 

1. Use the Supported Wage System to 

work out rates of pay for people in 

supported employment.  

The Supported Wage System looks at 

how well a person with disability does 

a job compared to someone without a 

disability doing the same job. 

2. Develop a new test to show how well a 

supported employee does a job. 

3. Make changes to improve one of the 

work assessment tests we already 

have. 

4. Change the law to say that the 

Business Services Wage Assessment 

Tool can continue to be used. 

Question 5 is about a new model to    

decide rates of pay. This question starts    

on page 19. 
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Will this change jobs in Australian Disability Enterprises? 

Many people have told us that they like working 

in Australian Disability Enterprises. 

We want to make sure that everyone who wants

to work in Australian Disability Enterprises can 

continue to work there. 

 

 

 

 

The changes we need to make mean that 

Australian Disability Enterprises will need more 

money to be able to pay better wages.  

This could make things harder for some 

Australian Disability Enterprises. 

We want to make sure that the changes help 

people in supported employment:  

 keep their jobs 

 earn better wages.  

 

 

To do this, we would like to be able to continue 

to use the Business Services Wage Assessment 

Tool for 3 more years. 

We think this will give us the time to make the 

changes in a way that works for everyone. 

Questions 6 and 7 are about how to make the 

changes work well for Australian Disability 

Enterprises and their workers.  

These questions are on page 22. 
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What happens next?  

 

We want to know what you think about our 

ideas for wage setting. 

This is your chance to speak up and tell us if 

you think these ideas will work for you. 

We also want to hear about your ideas for 

wage setting. 

 

You can use the questions on the next 

pages to send us your ideas. 

 

We also want to talk to people face-to-face 

about these ideas. 

We will be doing this in July and August 

2013. 

If you would like more information about this 

please contact us. 

 

You can send us your ideas or contact us for 

more information. 

Our contact details are on page 25. 

We will read your ideas and talk to people 

face-to-face. 

Then we will write a report to tell the 

government about all these ideas. 
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The government will use these ideas to help 

decide how to make the changes. 
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Questions to think about 

Please tell us your ideas. You can answer the questions here or you can 

share other thoughts on page 23. 

About our goals 

Question 1 

Our goals for supported employment are on pages 7 and 8. Have you 

seen any changes that show progress towards these goals? 

 Yes  No 

Please tell us about any changes you have seen: 

______________________________________________________ 

______________________________________________________ 

______________________________________________________ 

______________________________________________________ 

Question 2 

What are the most important things we need to do to reach these goals? 

______________________________________________________ 

______________________________________________________ 

______________________________________________________ 

______________________________________________________ 
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About how we decide rates of pay 

Question 3 

Our goals about how to decide rates of pay are on page 9. Do you agree 

with the 2 goals? 

 

 Yes  No 

If you said no, please tell us why you don’t agree with the goals: 

______________________________________________________ 

______________________________________________________ 

 

Question 4 

Please tell us about any other goals you think are   

important about how we decide rates of pay: 

                          

______________________________________________________ 

______________________________________________________ 

______________________________________________________ 

______________________________________________________ 
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About a new model to decide rates of pay 

Question 5 

We have some ideas about a new model to decide rates of pay.            

We explain these on page 11. Please tell us things you like or do not like 

about our ideas: 

Idea 1 - We use the Supported Wage System to decide rates of pay for 

people in supported employment. 

What I like about this idea:  

 

 

What I don’t like about this idea: 

 

 

Idea 2 - Develop a new test to show how well a supported employee does 

a job. 

What I like about this idea:  

 

 

What I don’t like about this idea: 
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Idea 3 - Make changes to improve one of the work assessment tests we 

already have.  

What I like about this idea:  

 

 

What I don’t like about this idea: 

 

 

Idea 4 - Change the law to say that the Business Services Wage 

Assessment Tool can continue to be used.  

                     

What I like about this idea:  

 

 

 What I don’t like about this idea: 
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Please tell us any other ideas you have about a new  

model to decide rates of pay: 

______________________________________________________ 

______________________________________________________ 

______________________________________________________ 

______________________________________________________ 

______________________________________________________ 

______________________________________________________ 

______________________________________________________ 
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About the changes at Australian Disability Enterprises 

 

Question 6  

Please tell us your ideas about how to help                        

Australian Disability Enterprises make the changes: 

              

______________________________________________________ 

______________________________________________________ 

______________________________________________________ 

______________________________________________________ 

______________________________________________________ 

 

Question 7 

Please tell us your ideas about how to help the workers      

get used to the changes: 

                           

______________________________________________________ 

______________________________________________________ 

______________________________________________________ 

______________________________________________________ 

______________________________________________________ 
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Do you have any other ideas that you     

would like to share?  

                                    

______________________________________________________ 

______________________________________________________ 

______________________________________________________ 

______________________________________________________ 

______________________________________________________ 

______________________________________________________ 

______________________________________________________ 

______________________________________________________ 

______________________________________________________ 

______________________________________________________ 

______________________________________________________ 

______________________________________________________ 

______________________________________________________ 

______________________________________________________ 

Thank you for telling us what you think!  



 
 Page 24 

Word list 
 

 

Australian Disability Enterprises 

Australian Disability Enterprises are businesses 

that receive money from the government to employ 

people with disability. 

Business Services Wage Assessment Tool 

The Business Services Wage Assessment Tool is 

one test used by Australian Disability Enterprises 

to decide rates of pay.  

 

 

Minimum wage 

The minimum wage is the lowest wage that the law 

says a worker can be paid. 

 

Supported employment 

Supported employment is the way that government 

works with some businesses to create jobs for 

people with disability. 

 

Supported Wage System 

The Supported Wage System tests how well a 

person with disability does a job compared to 

someone without a disability doing the same job. 

 

Wage setting 

Wage setting is how we work out rates of pay     

for workers. 
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Contact us 

 
bswat@fahcsia.gov.au 

 

 

 

This Easy English document was created by the Information Access 

Group using PhotoSymbols, the Change Picture Bank, stock 

photography and custom images. The images may not be reused 

without permission. For any enquiries about the images, please visit 

www.informationaccessgroup.com or phone (03) 9585 2299.  

 

http://www.informationaccessgroup.com/
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