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Message from the Secretary

I am delighted to release the first Reconciliation Action Plan (RAP) for the 
Department of Social Services (DSS). This RAP acknowledges what our 
Department is going to do to achieve real and sustainable outcomes for all 
our staff, including Aboriginal and Torres Strait Islander employees and the 
Australian community.

Through our RAP, we are providing a greater representative voice, 
strengthening our capability and progressing the good work already 
underway within the Department that fosters respectful relationships.

The DSS RAP reflects three key pillars of the Reconciliation Australia 
programme framework – relationships, respect and opportunities.

Our RAP has been developed by encouraging contributions across DSS. We asked members 
of the RAP Working Group (RAPWG), and the DSS Aboriginal and Torres Strait Islander Staff 
National Committee, to reflect on what each of the key pillars means to them. I was encouraged 
by the responses received and the genuine engagement shown. This information then sets the 
reconciliation vision for the Department. 

Throughout the life of the DSS RAP, our DSS People and Communications Committee, Executive 
Management Group and other committees will be a voice for Aboriginal and Torres Strait Islander 
employees and provide assistance and advice on issues that impact on their participation in the 
workplace.

Thank you to everyone who contributed to the action items, I assure you that we will regularly track 
and report on their progress. 

I look forward to seeing the positive impact I know our RAP will have on our organisation.

Finn Pratt PSM

Secretary 
Department of Social Services



Message from the CEO,  
Reconciliation Australia

Reconciliation Australia commends the Department of Social Services 
on the completion of its inaugural Reconciliation Action Plan (RAP) and 
welcomes the Department to the growing RAP community.

In opting for an Innovate RAP, the Department of Social Services has 
made a strong commitment to bring about change for Aboriginal and 
Torres Strait Islander people through a range of workplace initiatives.

Reconciliation Australia’s role as the national leader for reconciliation is to 
inspire social change and foster relationships, respect and trust between 
Aboriginal and Torres Strait Islander peoples and other Australians. 

Through our range of initiatives and programmes, such as RAPs, we work 
to connect and engage people and organisations, build frameworks for action, provide resources 
and promote the many success stories of Australia’s First Peoples.

Our RAP programme leads the way in encouraging organisations to bring about that social change 
to workplaces around the country. In so doing, it provides ongoing opportunities in education, 
employment and business for Aboriginal and Torres Strait Islander peoples. 

This Innovate RAP reflects the Department of Social Services’ commitment to growing mutually 
beneficial and sustainable relationships with Aboriginal and Torres Strait Islander peoples, 
communities and organisations.

On behalf of Reconciliation Australia, I congratulate the Department. Your investment of time and 
resources in formulating your Innovate RAP will open the way for enhanced relationships and open 
communication with Australia’s First Peoples.

Justin Mohamed 

Chief Executive Officer  
Reconciliation Australia
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Our Vision for Reconciliation

The Department of Social Services (DSS) recognises that Australia’s national history is built upon 
Aboriginal and Torres Strait Islanders culture and heritage, which accentuates the importance of 
recognising the unique place Aboriginal and Torres Strait Islander people hold in the Australian 
community. DSS’ Vision for reconciliation is for Aboriginal and Torres Strait Islander peoples and the 
wider Australian community to build relationships based on a mutual respect for one another. We 
want to ensure that the First Nation people have the same opportunities to make informed choices 
about their lives, realise their potential, and share social and professional opportunities that benefit 
all Australians.

DSS is committed to continue cultivating relationships built on the principles of respect, 
acceptance, understanding, growth, trust and equal opportunities for both Aboriginal and Torres 
Strait Islander peoples and non-Indigenous Australians. We do this by building networks, both 
within and outside DSS, to increase our understanding of Aboriginal and Torres Strait Islander 
peoples’ culture and heritage and supporting Indigenous staff in the organisation.

DSS’ policies and services are focused on responding to the needs across people’s lives, 
encouraging independence and participation, and supporting a cohesive society for all Australians, 
including Aboriginal and Torres Strait Islander peoples. It is through the delivery of our policies and 
programmes and our diverse working culture that we are able to contribute to closing the gap 
between Indigenous and non-Indigenous Australians.
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Our Business

DSS aspires to be Australia’s pre-eminent social policy agency. Our Mission is to improve the 
lifetime wellbeing of people and families in Australia.

As at 31 March 2015, DSS had 3,694 employees including 140 (3.78%) self-identified Aboriginal 
and Torres Strait Islander staff. DSS operates across Australia with our policy, programmes, 
regulatory and corporate areas working collaboratively with state offices and across the network to 
achieve the Government’s priorities.

DSS provide a range of services aimed at strengthening relationships, supporting families, 
improving children’s wellbeing and increasing the participation of community life for all Australians 
with a commitment to ensuring Indigenous Australians have access to mainstream services.

Indigenous business is everyone’s business. DSS will:

• Drive a culture of opportunity for all Aboriginal and Torres Strait Islander staff within DSS.

• Encourage a shared learning work environment that values the skills, knowledge, and 
experience of Indigenous staff and strive to enhance the cultural capacity of all staff.

• Encourage all areas within DSS, such as policy, programme and delivery, to look at all 
opportunities to ensure Indigenous business is part of our daily business.

• Encourage all Indigenous staff to be influential in the design of both policy and programmes 
within DSS.
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Our Reconciliation Action Plan

This is the first RAP of the newly formed Department of Social Services (DSS). The forming of DSS 
was driven by Machinery of Government changes that in September 2013 and December 2014 
merged parts of various organisations into the one Department. The combined agencies include: 

• Department of Families, Housing, Community Services and Indigenous Affairs

• Department of Industry, Innovation, Climate Change, Science, Research  
and Tertiary Education

• Department of Health and Ageing

• Department of Education, Employment and Workplace Relations

• Department of Immigration and Citizenship

• Department of Prime Minister and Cabinet

• Department of Education.

It is sometimes said that the journey is more important than the destination. The DSS RAP has 
had an eventful journey that has involved a comprehensive consultation process. The development 
of this RAP was led by the Department’s RAP Working Group in consultation with all employees. 
Members of the Working Group attended and led focus groups that were representative of a cross 
section of the Department. The focus groups listened to ideas and collated them into a document 
that formed the basis of this RAP.

The RAP is a living document and will be reviewed and revised in consultation with the RAP 
Working Group, the Aboriginal and Torres Strait Islander Staff National Committee, and the 
Executive on an ongoing basis. The Indigenous Champion and the RAP Working Group are keen  
to raise internal awareness about our commitment to reconciliation by promoting the RAP to staff 
and providing opportunities to engage with reconciliation activities.
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Relationships
DSS subscribes to respectful relationships and effective engagement between Aboriginal and Torres 
Strait Islander peoples and non-Indigenous Australians. We do this by building networks, both 
within and external to DSS, increasing our understanding of Aboriginal and Torres Strait Islander 
peoples culture and heritage and supporting Indigenous staff in the organisation.

The timeline for Actions is June and December each year.

Item Action Responsibility and measurable target

1 The RAP Working Group 
(RAPWG) continues to 
actively monitor RAP 
development including 
implementation of actions, 
tracking progress and 
reporting.

Branch Manager, Ministerial, Parliamentary and Executive 
Support

 » RAPWG oversees the development, endorsement and launch 
of the RAP.

 » RAPWG meet at least three times per year to monitor and 
report on RAP implementation.

 » Ensure membership of the RAPWG provides opportunities for 
representation of Aboriginal and Torres Strait Islander staff.

 » Develop Terms of Reference to reflect the role of the RAPWG 
and RAP Secretariat.

2 An SES officer appointed  
as the Indigenous 
Champion and to be an 
active ambassador for 
promoting reconciliation 
and the work of the 
(RAPWG).

Deputy Secretary, Corporate and Delivery

 » The DSS RAP to be championed by the DSS Executive and 
the DSS Indigenous Champion.

 » Indigenous Champion position maintained. The role will raise 
awareness and understanding of the RAP internally and 
externally. 

Branch Manager, Communication and Media Branch

 » A communication and stakeholder engagement strategy 
developed to support the RAP 2015–17. It will outline 
opportunities for the Indigenous Champion, SES, Executive 
Level Managers and members of the RAPWG to promote and 
communicate the RAP to all staff.



10 | Reconciliation Action Plan 2015-17

Item Action Responsibility and measurable target

3 Provide opportunities for 
Aboriginal and Torres Strait 
Islander staff to have a 
voice across DSS.

All Branch Managers/DSS

 » Encourage the RAPWG involvement as a stakeholder  
when consultation is required across DSS.

Branch Manager, People Branch

 » Encourage participation of Aboriginal and Torres Strait 
Islander people on the Department’s committees.

 » Maintain a National DSS Aboriginal and Torres Strait Islander 
Staff Network.

4 Celebrate National 
Reconciliation Week (NRW) 
by providing opportunities 
for Aboriginal and Torres 
Strait Islander employees 
and other employees to 
build relationships.

Branch Manager, People Branch

 » Organise at least one internal event in each state office  
and register via the NRW website.

Branch Manager, Communication and Media Branch

 » Develop a communication and stakeholder engagement 
strategy to support the RAP 2015-17 that includes 
celebrations for NRW.

All Managers/DSS

 » Managers to support all employees participating in NRW.

5 Raise internal and external 
awareness of our RAP.

Branch Manager, Ministerial, Parliamentary and Executive 
Support

 » Incorporate a link to the RAP in Group and Branch business 
plans to document their commitment and responsibility to the 
RAP.

 » Engage other APS organisations in the implementation  
and development of RAPs.

 » Communicate regularly to staff on updates and progress  
of the RAP.
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Respect
DSS builds a culture of awareness to foster respect, acceptance and acknowledgement of the 
value of Aboriginal and Torres Strait Islander peoples, and their unique position as First Australians.

The timeline for Actions is June and December each year.

Item Action Responsibility and measurable target

6 Increase cultural 
awareness and 
understanding of 
Aboriginal and Torres 
Strait Islander peoples.

Branch Manager, People Branch

 » All DSS staff to participate in cultural awareness training. 

 » Register kept of staff who have completed the training. 

Group Manager, Corporate Support and Branch Manager, 
Communication and Media Branch

 » To promote within DSS, external opportunities or events to 
broaden the cultural awareness and understanding of Aboriginal 
and Torres Strait Islander peoples.

 » Evaluate increase in cultural awareness through staff surveys.

 » Encourage teams to build on cultural awareness training with 
additional activities.

7 Celebrate Aboriginal  
and Torres Strait Islander 
culture.

Branch Managers, Communication and Media Branch  
and Branch Manager, People Branch

 » DSS to conduct annual Secretary Awards that coincide with 
National Aborigines and Islanders Day Observance Committee 
(NAIDOC) Week. The awards will promote reconciliation and 
engagement with Indigenous businesses or communities.

 » Provide opportunities for all Aboriginal and Torres Strait  
Islander staff to participate in culture and community during 
(NAIDOC) Week.

 » Managers to support all employees participating in  
NAIDOC week.

 » Significant dates to be included on Staffnet and in the  
DSS Corporate Calendar.

 » Develop a communication and stakeholder engagement strategy 
to support the RAP 2015-17 that includes NAIDOC Week.

 » Review Human Resource policies and procedures to ensure 
there are no barriers to staff participating in  
NAIDOC Week
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Item Action Responsibility and measurable target

8 Encourage employees to 
use established protocols 
around Acknowledgement 
of Country and Welcome 
to Country.

Branch Manager, Communication and Media Branch

 » Guidelines and protocols relating to Welcome to Country 
and Acknowledgement of Country to be in place and 
communicated.

Branch Managers, People Branch and Communication and 
Media Branch

 » Acknowledgement of Country to be conducted at all significant 
events in accordance with the guidelines and protocols.

 » Invite Traditional Owners to give a Welcome to Country  
address at all significant events in accordance with DSS 
guidelines and protocols.

 » The DSS PowerPoint template to include an Acknowledgement 
of Country slide.

 » DSS staff encouraged to use a corporate email signature  
block that includes the Acknowledgement of Country.

9 Consult with our 
Aboriginal and Torres 
Strait Islander Staff.

Branch Manager, People Branch

 » The Aboriginal and Torres Strait Islander Staff National 
Committee is consulted on the development and 
implementation of the Aboriginal and Torres Strait Islander 
Workforce Strategy. 

 » Areas reporting to EMG on Indigenous-related initiatives must 
show they have consulted with the Aboriginal and Torres Strait 
Islander Staff National Committee.
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Item Action Responsibility and measurable target

10 Educate our staff and 
foster a positive and 
inclusive workplace that 
acknowledges the cultural 
and historical significance 
of the Aboriginal and 
Torres Strait Islander 
peoples.

Branch Manager, People Branch

 » All new staff, contractors and graduates entering the  
Department to receive cultural appreciation training as part  
of their orientation training package.

 » Information sessions to be held each year, with a focus on 
Aboriginal and Torres Strait Islander relationships, policy,  
research and culture. 

 » Staff are given the opportunity to expand their knowledge of 
Aboriginal and Torres Strait Islander culture through work placements 
and/or cultural experiences, e.g. the Jawun Programme.

Group Manager, Corporate Support and Branch Manager,  
People Branch

 » DSS employees encouraged to contribute to community 
development projects that support the policy work for which 
the Department has responsibility, as well as Aboriginal and 
Torres Strait Islander communities or third sector organisations 
working on Indigenous issues. DSS supports this by continuing 
to grant employees up to two days paid miscellaneous leave 
and any reasonable amount of miscellaneous leave without pay.

Group Manager, Policy Office:

 » The Department to subscribe to at least four Aboriginal and 
Torres Strait Islander publications. These publications to be 
available to readers in hard copy where possible, and online  
via the library and Staffnet.

11 DSS is accountable 
and transparent in its 
efforts and achievements 
regarding the RAP.

Branch Manager, Ministerial, Parliamentary and Executive Support

 » A report to be provided twice a year to EMG via the People and 
Communications Committee on the RAP’s measurable targets 
and achievements.

 » An annual progress report is developed and available 
electronically on Staffnet, the DSS website, the Annual Report, 
and provided to Reconciliation Australia.

 » RAP actions to be incorporated into relevant strategic 
organisational documents, including: Group, Branch and 
Section business plans; stakeholder management plans  
and tools; DSS policy frameworks and tools; human resource 
management and recruitment policy documents and templates; 
procurement tools and guidelines.

 » Complete the RAP Impact Measurement Questionnaire  
and submit to Reconciliation Australia every September.
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Opportunities
Indigenous business is everyone’s business. DSS will:

• Drive a culture of opportunity for all Aboriginal and Torres Strait Islander people within  
DSS and the community.

• Encourage a mutual shared learning work environment that values the skills, knowledge,  
and experience of Indigenous staff and strive to enhance the cultural capacity of all staff to 
create opportunity.

• Encourage all areas within DSS such as policy, programme and delivery, to look at all 
opportunities to ensure Indigenous business is treated as our daily work.

The timeline for Actions is June and December each year.

Item Action Measurable target

12 Adhere to and proactively 
contribute to the Aboriginal  
and Torres Strait Islander  
Workforce Strategic Plan.

Aims:

 » DSS will meet its Aboriginal 
and Torres Strait Islander staff 
representation target by employing, 
retaining and developing Aboriginal 
and Torres Strait Islander staff 
across all business areas and at  
all levels of the Department.

 » DSS will set the benchmark  
for attracting, recruiting and  
developing Aboriginal and  
Torres Strait Islander staff.

Group Manager, Corporate Support

 » Aboriginal and Torres Strait Islander Workforce Plan 
reported to EMG via the People and Communications 
Committee.

Branch Manager, People Branch 

 » Commit to 4 per cent target of Aboriginal and  
Torres Strait Islander staff members by mid-2016. 

 » DSS to trial innovative recruitment strategies targeting 
Aboriginal and Torres Strait Islander people.
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Item Action Measurable target

13 Increase opportunities for 
businesses owned by Aboriginal 
and Torres Strait Islander people to 
supply their goods and services.

Group Manager, Deregulation and Property

 » Develop an EMG endorsed Supplier Diversity 
Strategy that includes procurement through 
Aboriginal and Torres Strait Islander businesses.

Branch Manager, Property, Environment, Procurement  
and Security

 » Develop a fact sheet and guidelines on how to 
procure goods and services through Aboriginal  
and Torres Strait Islander businesses.

 » When looking to procure, advise and encourage all 
DSS business areas, in the first instance, to check 
with “Supply Nation” to find a suitable supplier.

All Managers/SES

 » Share learnings with other APS organisations. 

14 DSS develops and implements 
policies and programmes with 
consideration of Aboriginal and 
Torres Strait Islander peoples.

Group Manager, Policy Office

 » All new policy documents to include a focus on 
the impact of policy on Aboriginal and Torres Strait 
Islander peoples. 

Group Manager, Programme Office

 » All new grants application packages and new  
funding agreements to reflect the requirement  
of appropriateness and sensitivity towards the  
culture and needs of Aboriginal and Torres Strait  
Islander peoples.
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Reporting

Action Timeline Responsibility and measurable target

Regular monitoring of 
action items.

June and 
December.

Corporate Support, Ministerial, Parliamentary  
and Executive Support

 » Progress report provided to Executive 
Management Group via the People and 
Communications Committee.

 » RAPWG meets at least three times  
a year.

Annual progress report 
provided to Reconciliation 
Australia via the RAP 
Impact Measurement 
Questionnaire.

September of  
each year.

Corporate Support, Ministerial, Parliamentary  
and Executive Support

 » Report provided to Reconciliation Australia 
once a year.

RAP provided to 
Reconciliation Australia.

May 2015. Corporate Support Communication and  
Media Branch and Ministerial, Parliamentary  
and Executive Support

 » RAP published on Reconciliation Australia  
and DSS websites.

RAP update provided for 
the DSS Annual Report.

June 2015. Corporate Support, Ministerial, Parliamentary  
and Executive Support and Communication  
and Media Branch

 » RAP development covered in DSS Annual 
Report 2014–15.

An annual survey, in 
collaboration with 
Reconciliation Australia.

September 2015. Corporate Support Communication and Media 
Branch and Ministerial, Parliamentary and 
Executive Support

 » Publish results on a DSS website.

 » Use results to inform and set targets for  
future RAPs. 
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DSS RAP contact:
Michael Aldred 
Ministerial, Parliamentary and Executive Support Branch 
Department of Social Services

Ph: (02) 6146 4273

RAPSecretariat@dss.gov.au

mailto:RAPSecretariat@dss.gov.au
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