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Briefing No: 10 
 

SOUTH AUSTRALIAN INNOVATION HUB  
 

Outcome 3:  Ageing and Aged Care 

POSSIBLE ISSUE:  Perception that decreased regulation for providers in the 
SA Innovation Hub (the Hub) could mean the quality of care decreases.   

TALKING POINTS 

1. The Hub is part of the Government’s deregulation agenda to boost productivity 

by removing excessive, unnecessary and overly complex regulation. 

2. The Hub is an initiative between the Australian Government, a small group 

of providers in SA the Australian Aged Care Quality Agency (Quality 

Agency), COTA Australia and the Aged Care Financing Authority. 

3. The earned autonomy approach aims to: 

• Encourage providers to pursue better practice in consumer engagement 

and governance and improve service delivery outcomes for consumers. 

• Allow government regulation activities to focus on areas of provider and 

consumer need in a more targeted manner. 

• Support an expansion in innovative models of care and services in line 

with the increasing demands of an ageing population. 

4. Ongoing monitoring through the Government’s regulatory programmes will 

continue and the usual regulatory processes will apply if serious risk to 

care recipients is identified. This may result in withdrawal from the trial. 

5. Depending on evaluation outcomes, the Government will consider rolling 

out successful initiatives nationally to eligible providers. 

6. These aged care providers have met performance criteria around 

accreditation, compliance, complaints, prudential and ACFI history for 

entry into the Hub trial. The Boards of these aged care providers have 

committed to high levels of consumer engagement and a better practice 

approach to governance. 
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7. The Hub is trialling the recognition of sustained high performance through 

earned autonomy - it does not require an unblemished record. To robustly 

test the model requires the inclusion of a range of providers within the Hub 

so as to have a representative sample, while still requiring evidence of 

recent sustained performance. 
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BACKGROUND 
A group of approved providers in South Australia engaged with Minister Andrews to 
discuss and develop ideas for red tape reduction in aged care regulation. Consultation has 
also occurred with the Australian Aged Care Quality, COTA Australia and the Aged Care 
Financing Authority. It was agreed that there be a trial in a SA Innovation Hub (SA Hub).  
The Hub was launched on 10 October 2014 by the Hon Kevin Andrews, Minister for Social 
Services.  
There are 10 aged care providers with 61 services covering a range of geographical 
locations, sizes and service types in South Australia (and the Northern Territory). The 
aged care providers are:  

• Aged Care and Housing Group Incorporated 
• Barossa Village Incorporated 
• Boandik Lodge Incorporated 
• Helping Hand Aged Care 
• James Brown Memorial Trust 
• Monreith Aged Care Facility Pty Ltd 
• Resthaven Incorporated 
• Southern Cross Care (SA & NT) Incorporated 
• The Society of Saint Hilarion Incorporated  
• Wambone Pty Ltd 

In the initial phase the Hub will include trials of several initiatives that may see: 
• Less frequent audits and a streamlined approach to assessment of accreditation 

standards by the Quality Agency, recognising the providers’ activities in promoting 
quality 

• Less intervention by the Aged Care Complaints Scheme in many complaints as 
providers seek resolution independently 

• The opportunity to work with the Aged Care Financing Authority to develop and 
potentially test options for reducing red tape in financial data collection and reporting 

• More limited Aged Care Funding Instrument reviews. 
 
Trial localised to South Australia 
The trial has been limited to a small group of aged care providers who have been involved 
in developing the initiative. A localised trial allows for opportunities or improvements to be 
identified before considering national implementation. A smaller group of providers allows 
the trial to more easily identify benefits, costs and risks of the initiative. This will enable the 
Hub participants to share experiences and learn from each other during the trial.  
These aged care providers have met performance criteria around accreditation, 
compliance, complaints, prudential and ACFI history for entry into the Hub trial. The 
Boards of these aged care providers have committed to high levels of consumer 
engagement and a better practice approach to governance. 
The idea is that a successful trial will result in a national rollout of the concept of earned 
autonomy across all aged care sector providers (residential and community). This trial is 
going to help get the elements of the policy right before it is implemented more broadly. 
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Consumer engagement 
A key focus of the Hub is consumer engagement. Aged care providers in the Hub will give 
consumers even more opportunities to be consulted about their care. A consumer 
engagement strategy is being developed by the Quality Agency in consultation with COTA 
Australia, the peak body representing the interests of older people. The strategy supports 
approved providers within the Hub to better engage with consumers in the design, delivery 
and evaluation of care.  
By encouraging a better practice approach to governance the Hub aims to commit 
providers to improved service delivery and quality outcomes through high levels of 
consumer engagement.  
Critical to the success of the Hub is the ongoing wellbeing of care recipients. Services will 
continue to be subject to monitoring through the government’s regulatory programmes.  
Risk of decreased regulation on quality of care 
The safety, health and wellbeing and improved service outcomes for care recipients is the 
social policy objective driving this trial. 
Like all providers across Australia, providers in the Hub will be monitored for their ongoing 
performance with unannounced visits conducted a least once a year.  They will also be 
required to undergo an accreditation audit, and meet all expected outcomes under the 
Accreditation Standards, before they can be considered for less frequent audits. 
In the event consumer concerns are identified, normal regulatory processes will apply. 
Where concerns are not adequately addressed and/or providers no longer meet the 
performance criteria, the department may withdraw autonomy from providers. 
In terms of complaints, the arrangements from a care recipient’s perspective are not 
significantly different.  

- Where complaints are anonymous or confidential, the Scheme will manage 
resolution of the complaint itself in line with normal processes.  

- The Scheme will continue to test complainant satisfaction with resolution by the 
provider and where appropriate, can act to resolve the complaint itself; and 

- Complainants retain the right to lodge an appeal with the Aged Care Commissioner 
if they are unhappy about how the Scheme has handled the complaint, and 
subsequently with the Commonwealth Ombudsman if they are still not satisfied with 
the outcome. 

 
 
Media 
An article in the Combined Pensioners and Superannuants Association of NSW Inc 
publication on 13 October 2014 refers to the South Australian Innovation Hub.  
 
The article identifies that at least three of the ten providers selected for the trial have failed 
accreditation standards and one has been criticised by the South Australian Coroner for 
‘lax and unsafe practices’.   
 
The specific claims made in the article of 13 October 2014 and the Department’s 
assessments are as follows: 
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Southern Cross  
“Southern Cross (SA & NT) Incorporated failed six standards in April 2012 at its Bucklands 
facility, including medication management, palliative care, continence management and 
complaints handling. It also failed the staffing standard.” 
 

 
 

 
 

 

 
  

 
Society of Saint Hilarion 
“The Society of Saint Hilarion Incorporated owned a nursing home in Lockleys that was 
sanctioned in December 2007”.  
 

 
 

 
“Its House of Saint Hilarion facility failed the staffing standard in September 2013.” 
 

 
 

  
Boandik Lodge: 
“Kessal Wing Nursing Home and its AF Sutton Hostel both failed the pain management 
standard in December 2013” 
 

 

 
Helping Hand Nursing Home at Parafield Gardens 
“The Helping Hand Nursing Home at Parafield Gardens was criticised by the South 
Australian Coroner in 2011 as having had ‘lax and unsafe practices’ when one of its 
residents died from severe burns after her clothes accidently caught alight while she was 
smoking unsupervised” 
 
There is no criteria related to Coroner findings, therefore this does not affect the 
assessment. 
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 Action Officer: Group Manager 

Name: Josh Maldon James Christian 

Position: Section Manager Group Manager 

Branch/Group: Standards, Indicators and 
Compliance 

Aged Care Quality and 
Compliance Group 

Work phone number:   

Mobile phone number:   

Cleared by Group Manager Yes  No  Date:       GM Initial       

Witness who will address this question at the Estimates hearing  
 

s47F

s47F s47F

s47F




