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Message from the Secretary

On the fourth anniversary of the Government’s 
Apology to the Stolen Generations, it is fitting that 
the Department of Families, Housing, Community 
Services and Indigenous Affairs (FaHCSIA) 
releases its fourth Reconciliation Action Plan 
(RAP).

Our new RAP has nine prioritised Action Items focusing 
on how FaHCSIA, as the lead Commonwealth agency 
for Indigenous Affairs, is committed to closing the gap 
to improve the lives of Aboriginal and Torres Strait 
Islander peoples.  

In doing our work we must treat the culture and histories 
of Aboriginal and Torres Strait Islander peoples with 
respect and courtesy to ensure FaHCSIA programs and 
policies address their needs and aspirations.  

The 2011-14 RAP draws on the key principles of 
consultation, engagement and partnerships to:

•	 Promote implementation of Engaging Today, 
Building Tomorrow. A Framework for Engaging with 
Aboriginal and Torres Strait Islander Australians

•	 Increase our staff’s cultural awareness of 
Aboriginal and Torres Strait Islander peoples

•	 Effectively implement our Aboriginal and Torres 
Strait Islander Workforce Strategy 2010-12

•	 Continue to proactively support the increased use 
of Indigenous businesses.

It is exciting to see that FaHCSIA will be hosting forums 
with other Commonwealth agencies assisting them 
to develop and implement their own RAPs.  At these 
forums FaHCSIA will share its RAP journey including 
our achievements and lessons learned.

I extend my thanks to everyone who has contributed 
to the Action Items in our refreshed RAP.  I assure you 
progress towards achieving these Action Items will 
be monitored and reported on a regular basis.  I look 
forward to hearing many ‘good news stories’ as a result 
of our RAP in the coming years.

	  

Finn Pratt PSM 
Secretary
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As the Chief Executive Officer of 
Reconciliation Australia I would like 
to congratulate the Department 
of Families, Housing, Community 
Services and Indigenous Affairs on 
their fourth Reconciliation Action 
Plan.

Since the start of their RAP journey 
in 2007, FaHCSIA has committed to 
working in collaboration with Aboriginal 
and Torres Strait Islander employees 
and community members to produce 
real and sustainable outcomes, equal 
opportunities and access to high quality 
services for Aboriginal and Torres Strait 
Islander peoples.

By fostering and expressing respect for 
Aboriginal and Torres Strait Islander 
peoples and their cultures, FaHCSIA’s 
fourth RAP also aims to build trust, 
effective relationships and a sense of 
belonging for all employees.

As the lead agency in Indigenous 
Affairs, it is imperative the delivery 
of FaHCSIA’s programs and services 
reflect the Government’s commitment to 
Closing the Gap between Aboriginal and 
Torres Strait Islander peoples and other 
Australians. 

The continuation of FaHCSIA’s 
RAP program demonstrates their 
commitment to reconciliation and I look 
forward to seeing the results of their 
fourth RAP.

Message from the 

Chief Executive Officer

Leah Armstrong 

Chief Executive Officer 

Reconciliation Australia
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Our Vision for 
Reconciliation

The Department’s Vision for Reconciliation 

is that Aboriginal and Torres Strait Islander 

peoples and the wider Australian community, 

wherever they live, will build relationships 

based on mutual respect and recognition 

of the unique place that first Australians 

hold, have the same opportunities to 

make informed choices about their lives, 

realise their full potential, and share in the 

opportunities that benefit all Australians. 

Our Business

The Department of Families, Housing, 

Community Services and Indigenous Affairs 

(FaHCSIA) is an important source of advice to 

the Australian Government on social policy, 

underpinned by the Council of Australian 

Governments (COAG) National Indigenous 

Reform Agreement Closing the Gap. 

While recognising the important role that 

FaHCSIA has in supporting Indigenous 

Australians, the Department is responsible 

for a diverse range of programs and services 

designed to support and improve the lives of 

all Australians.

As the Department responsible for 

Indigenous Affairs, FaHCSIA is the lead 

Commonwealth agency on Closing the Gap, 

providing leadership and policy coordination 

on Indigenous issues across the Australian 

Government, and working to ensure that 

Indigenous voices are increasingly heard 

within Government and business.  

In particular FaHCSIA is working with states, 

territories and communities on closing the 

gap in life outcomes between Aboriginal 

and Torres Strait Islander peoples and other 

Australians.

Resetting the relationship with Aboriginal 

and Torres Strait Islander peoples through 

genuine consultation, engagement and 

partnership underpins all Government 

efforts to close the gap between Indigenous 

and non-Indigenous Australians.  The 

Australian Government is also committed to 

a comprehensive, evidence-based approach 

to closing the gap between Indigenous and 

non-Indigenous Australians and to providing 

more ways for Indigenous voices to be heard, 

through peak bodies such as the National 

Congress of Australia’s First Peoples, 

our work to progress the Constitutional 

Recognition of Indigenous Australians, 

consultation on key policy decisions, 

and through our support of Indigenous 

leadership. 

As part of FaHCSIA’s commitment to 

reconciliation and closing the gap on 

Indigenous disadvantage, the Department 

will demonstrate leadership in the way 

that we build relationships with Indigenous 

Australians and communities that are 

inclusive and respectful, and which provide 

opportunities for Indigenous-led solutions.

‘Resetting the relationship with 
Aboriginal and Torres Strait 

Islander peoples through genuine 
consultation, engagement 

and partnership underpins all 
Government efforts to close the gap 

between Indigenous and  
non-Indigenous Australians...’
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Our Reconciliation Action Plan

This is FaHCSIA’s fourth RAP.  As the lead Commonwealth agency for 

Indigenous affairs we took a robust approach ensuring all our staff, 

Indigenous and non-Indigenous, had the opportunity to put forward 

their ideas regarding the Action Items they wanted in a RAP.  All 

feedback received on ideas about this RAP was either incorporated 

into this Plan or will be referred to when promoting opportunities as 

we promote reconciliation across all of FaHCSIA. 

Our RAP for 2011-14 consists of nine actions that focus on how we 

operate as an organisation to achieve our Vision for Reconciliation.  It 

addresses how we plan to work together to continue building a culture 

of mutually respectful relationships, an understanding and respect 

for Indigenous culture, and create improved opportunities for our 

Aboriginal and Torres Strait Islander employees. 

The FaHCSIA staff want this RAP to result in increasing the awareness 

of Aboriginal and Torres Strait Islander peoples, and to strengthen 

and build our staff relationships.  We plan to widely promote the use 

of Indigenous businesses for the provision of goods and services 

and will actively encourage and support our staff to contribute to 

community development by volunteering in Aboriginal and Torres 

Strait Islander communities.

Our staff want our Department to be one that values, acknowledges and 

respects diversity and actively uses life experience, skills and knowledge 

as a source of advice on policy and delivery. 

It is intended that some of the ideas outlined in the Action Items of this 

RAP are incorporated into Branch business plans across the organisation, 

as well as staff’s individual performance agreements.  FaHCSIA is 

committed to working towards achieving the Action Items outlined in 

our RAP and to ensure that “Indigenous business” becomes embedded 

throughout our organisation. 

Progress against our RAP Action Items is reported to a range of 

governance bodies including the Executive Management Group and the 

relevant sub-committees. 

The Department is firmly of the view that reconciliation is a process 

between groups of people, rather than an end point.

> The Indigenous Constitution 

Recognition Secretariat Branch  

receiving their 2012 Australia Day Award.
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Relationships

FaHCSIA continues to build mutually respectful relationships and engagement between Aboriginal and Torres Strait 
Islander people and non-Indigenous people. As the lead Commonwealth Indigenous agency we want to ensure our 
programs and policies reflect the Government’s commitment of closing the gap to improve the lives of Indigenous 
Australians.

Action 1 Responsibility Timeline Measurable Target

FaHCSIA business 

areas implement the 

Indigenous Engagement 

Framework with a 

focus on strengthening 

Governments’ engagement 

with Indigenous 

organisations.

Lead area:

Indigenous Policy 

and Engagement 

Group.

Applicable to all 

staff.

Annually throughout 

the life of the RAP

(December each 

year).

•	 To assist FaHCSIA staff to engage with Indigenous 

organisations, educative training seminars will be held 

annually.

•	 Register kept of staff attendance at seminars.

•	 Indigenous engagement toolkit/fact sheets 

developed and made available to staff in other 

government agencies to strengthen effective 

engagement with Indigenous organisations.

•	 All relevant business areas include the 

implementation of the Framework: Engaging Today, 

Building Tomorrow. A Framework for Engaging with 

Aboriginal and Torres Strait Islander Australians as part 

of their business planning and report against this.

Focus area: 
Importance of Indigenous culture, leadership, positive relationships.
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Action 2 Responsibility Timeline Measurable Target

Most Family Support 

Program providers are 

required to develop an 

Indigenous Access Plan, and 

set an Indigenous Access 

Improvement Target.

•	 The Indigenous Access 

Plan documents the 

agreed actions that 

mainstream service 

providers are working 

towards to improve 

the accessibility and 

appropriateness 

of their services to 

Indigenous people.

•	 The Plan also includes 

an Indigenous Access 

Improvement Target 

that commits them 

to increasing the 

number of Indigenous 

families accessing their 

services.

Lead area:

Families Group.

Annually throughout 

the life of the RAP 

(July each year).

•	 Implementation of the Indigenous Access Plans by 

Family Support Program Providers. 

•	 Training provided to staff to allow them to engage 

with mainstream service providers around the 

Department’s expectations of service providers’ 

accountability towards closing the gap.

By attending the program employees gain an 

understanding of the impact past policies and practices 

have had on Aboriginal and Torres Strait Islander 

peoples, cultures and practices.  The program also 

educates staff about the various protocols to be 

followed when engaging and consulting with Aboriginal 

and Torres Strait Islander people and communities.

The program is professionally delivered by FaHCSIA’s 

Aboriginal and Torres Strait Islander employees.  

Presenters are provided with ongoing support and 

skills development so they can continue to deliver the 

training nationally.

Over the next two years of our RAP we will continue 

to develop and improve the Cultural Appreciation 

Program to specifically meet the needs of all of our 

employees.

At FaHCSIA, we 

encourage all 

employees to 

attend our Cultural 

Appreciation 

Program.

Cultural Awareness Program
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Focus area: 
Celebrating Aboriginal and Torres Strait Islander culture.

Action 3 Responsibility Timeline Measurable Target

To increase cultural 

awareness of Aboriginal 

and Torres Strait Islander 

peoples, FaHCSIA staff 

are provided with and 

encouraged to attend 

targeted Cultural 

Appreciation Program 

(CAP) training and 

other developmental 

opportunities. 

Broaden the CAP to 

specifically target the 

identified needs of staff 

working within FaHCSIA.

Encourage, train and 

support our Aboriginal 

and Torres Strait Islander 

staff to develop their 

skills in delivering a high 

standard of CAP training 

to all our Aboriginal and 

Torres Strait Islander and 

non-Indigenous staff.

Lead Area:

Corporate 

Support Group.

Applicable to all 

staff.

Ongoing 

throughout the life 

of the RAP

(June and 

December each 

year).

•	 CAP training is mandatory for all staff and is incorporated 

into the Individual Performance Agreements (known as TAP) 

template.

•	 Offer appropriate training and ongoing support to all FaHCSIA 

Aboriginal and Torres Strait Islander employees who would like 

to facilitate the CAP. 

•	 Offer and deliver specifically targeted CAP training to all 

FaHCSIA staff.

•	 Register kept of staff attendance.

Respect
All our staff treat Aboriginal and Torres Strait Islander peoples, cultures and histories with respect, courtesy and sensitivity to 
ensure that our programs and policies address their real needs and aspirations.
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Action 4 Responsibility Timeline Measurable Target

FaHCSIA staff, 

particularly those 

responsible for 

Indigenous outcomes, 

demonstrate cultural 

awareness and 

competency in the 

development of 

programs that meet 

the cultural needs of 

Aboriginal and Torres 

Strait Islander peoples.

Lead Area:

Corporate 

Support Group.

Applicable to all 

staff.

Ongoing 

throughout the 

life of the RAP.

June 2012.

Annual – June 

each year.

•	 FaHCSIA staff participate in significant events including 

NAIDOC week activities, National Close of Gap Day (Oxfam), 

Sorry Day, etc.

•	 Staff survey amended to seek feedback on the level of 

knowledge of Aboriginal and Torres Strait Islander culture and 

participation in training on Indigenous culture.

•	 Line areas responsible for Indigenous outcomes demonstrate 

the inclusion of specific Aboriginal and Torres Strait Islander 

outcomes within their Group and Branch business plans, 

including the CAP in Individual Performance Agreements.

•	 Monthly seminar series delivered to interested staff by FaHCSIA 

senior staff on their learning journey and their experiences of 

working with Aboriginal and Torres Strait Islander staff.
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Action 5 Responsibility Timeline Measurable Target

In partnership with 

Reconciliation Australia, 

the Department is to host 

an annual Commonwealth 

Departments RAP forum to 

collaborate and share ideas 

to improve overall RAP 

effectiveness across the 

Commonwealth Government 

sector.

Lead Area: 

Corporate Support 

Group.

Assisted by 

relevant areas 

within the 

Department.

Annually. •	 Annual forum held.

Action 6 Responsibility Timeline Measurable Target

a) At FaHCSIA, we will assist 

staff and our stakeholders 

to increase their awareness 

and acknowledgement of 

traditional owners.

b) We will continue to 

promote respecting 

Aboriginal and Torres 

Strait Islander people by 

encouraging staff to promote 

acknowledgment of the 

traditional owners of this 

land. 

Lead Area:

Information 

Management 

Group and

Corporate Support 

Group.

Applicable to all 

staff.

June 2012.

Ongoing throughout 

the life of the RAP 

(December each 

year).

•	 The FaHCSIA PowerPoint template will include an 

‘Acknowledgment of Country’ as a mandatory slide.

•	 Staff encouraged to insert an ‘Acknowledgment of 

Country’ ‘tag-line’ in their email.

•	 Staff are encouraged to open events and significant 

meetings with an ‘Acknowledgment of Country’.

•	 FaHCSIA will open three major events a year with 

a traditional Welcome to Country from a traditional 

owner, including Reconciliation Week, NAIDOC week 

and one other.

•	 All FaHCSIA offices are provided with plaques 

acknowledging our traditional owners.

•	 All FaHCSIA offices provided with Indigenous flags to 

be displayed in appropriate locations.

•	 All FaHCSIA-owned Indigenous artwork displayed in 

offices to display appropriate signage and educational 

information (where this information can be obtained 

and verified).
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Action 6 (continued...) Responsibility Timeline Measurable Target

c) Run an Expression 

of Interest process to 

select staff to attend 

the Garma Festival as 

a cultural immersion 

experience and to share 

with colleagues how this 

experience will inform 

their policy/program 

development work.

Lead Area:

Corporate 

Support Group.

People Branch.

Applicable to all 

managers and 

staff.

December 2013. •	 Two FaHCSIA staff attend Garma and present to their 

colleagues on their experience and how they will use that 

experience to develop professionally.

Action 7 Responsibility Timeline Measurable Target

Encourage and support 

our staff to contribute to 

community development 

projects by volunteering 

in Aboriginal and 

Torres Strait Islander 

communities or third 

sector organisations 

working on Indigenous 

issues.

Develop a formal 

partnership with 

Indigenous Community 

Volunteers aimed at 

improving awareness 

and appreciation of 

Indigenous culture by 

staff.

Lead Area:

Corporate 

Support Group. 

Ongoing 

throughout the 

life of the RAP.

•	 Widely promote and encourage staff to volunteer in an 

Indigenous service or community organisation.

•	 Set a target of staff hours per year across the Department that 

will be devoted to volunteering in Indigenous communities or 

organisations.

•	 All staff are given the opportunity to expand their knowledge 

of Aboriginal and Torres Strait Islander culture through work 

placements/cultural experiences.
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Opportunities
Commitment is demonstrated by FaHCSIA to work towards a better future for Aboriginal and Torres Strait Islander 
peoples, sharing experiences and achieving outcomes. We will continue our proactive recruitment and development 
of Indigenous staff by reducing barriers to employment, maximising support and providing opportunities for them to 
advance their careers in FaHCSIA and the Australian Public Service.

Action 8 Responsibility Timeline Measurable Target

a) All FaHCSIA 

managers effectively 

implement the 

Aboriginal and Torres 

Strait Islander Workforce 

Strategy 2010-12, 

recognising that it 

builds and strengthens 

relationships between 

Aboriginal and Torres 

Strait Islander and non-

Indigenous staff.

Lead Area:

Corporate 

Support Group.

Applicable to all 

managers.

June 2012. •	 Develop and provide all new Aboriginal and Torres Strait 

Islander staff with a resource kit to formulate a sound 

understanding of their roles and responsibilities in the 

Department.

•	 Develop a guide for managers that provides information in 

relation to recruitment, support, supervision and succession 

planning for Aboriginal and Torres Strait Islander staff.

Ongoing 

throughout the 

life of the RAP.

•	 Profile good news stories of Aboriginal and Torres Strait 

Islander and non-Indigenous staff advancing reconciliation 

in the workplace in any of the following. eg. Staffnet News 

(Intranet), ICCnet News, etc, and departmental websites.

June and July 

each year.

•	 Secretary’s Awards are presented during NAIDOC week and 

Reconciliation Week annually.

December 2012. •	 Develop a training module for graduates focusing on the work 

of Indigenous Branches in FaHCSIA.

Focus area: 
Evaluation, evidence, employment innovation and accessibility.
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Action 8 Responsibility Timeline Measurable Target

b) Increase the 

representation of 

Aboriginal and Torres 

Strait Islander people 

in the Department by 

offering:

•	 Entry Level 

Traineeships

•	 Indigenous 

Graduate 

Programs

•	 Mainstream 

recruitment

Lead Area:

Corporate 

Support Group. 

Applicable to all 

managers.

June 2012. •	 Increase in Aboriginal and Torres Strait Islander staff 

representation during each year of the RAP working towards a 

target of 11.4 per cent of FaHCSIA staff by 2015.

December each 

year of the RAP.

•	 Offer a minimum of 10 Entry Level trainee placements each 

year.

•	 Offer a minimum of five Indigenous Graduates each year.

•	 Make offers of employment to a minimum of 10 Aboriginal and 

Torres Strait Islander people in the Department each year.

•	 A minimum of 10 positions will be advertised under the Special 

Measures provisions each year.
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Action 8 Responsibility Timeline Measurable Target

c) Support Aboriginal and 

Torres Strait Islander staff 

to apply for training and 

development programs 

within FaHCSIA and portfolio 

agencies including:

•	 Opportunities 

in FaHCSIA’s 

Organisational 

Learning Strategy.

•	 Access to cultural 

specific training 

reflected in Individual 

Performance 

Agreements.

Lead Area:

Corporate 

Support Group. 

Applicable to all 

managers.

Applicable to 

all Aboriginal 

and Torres Strait 

Islander staff.

Ongoing 

throughout the 

life of the RAP.

(Report progress 

quarterly each 

year).

•	 Promote and encourage Aboriginal and Torres Strait Islander 

staff to continue to undertake professional development 

opportunities through the Study Assistance Scheme, 

professional memberships, accessing the Organisational 

Learning Strategy, etc.

•	 Up to 50 Aboriginal and Torres Strait Islander staff will be 

offered mentoring within the Department.

•	 All positions within the Department to be assessed against the 

requirement to include Identified Position criteria or Special 

Measures provisions over the life of this RAP.

Michael Rotumah received a 2012 Australia 

Day medallion from Secretary Finn Pratt for 

his contribution to the delivery of housing and 

employment outcomes in many Indigenous 

communities in the Northern Territory.
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Action 9 Responsibility Timeline Measurable Target

Provide ongoing support 

to FaHCSIA staff in the use 

of initiatives such as the 

Indigenous Opportunities 

Policy and Commonwealth 

Procurement Guidelines 

exemption for Indigenous 

business. We will continue 

to proactively support the 

increased use of Indigenous 

businesses for the provision 

of goods and services.

We will actively support 

the Australian Indigenous 

Minority Supplier Council’s 

(AIMSC) mission to 

contribute to the creation 

of a sustainable, vibrant 

and prosperous Indigenous 

enterprise sector in 

Australia.

We will develop a strategy to 

actively seek opportunities 

to do more business with 

AIMSC certified suppliers 

and explore ways to make 

procurement processes 

using AIMSC certified 

suppliers more accessible.

Lead Area:   

Corporate 

Support Group. 

Applicable to 

all staff involved 

in procurement 

activities.

Ongoing 

throughout the life 

of the RAP

(Report progress 

quarterly each 

year).

July 2012.

•	 Widely promote FaHCSIA’s policy outlining the procurement 

process of engaging Indigenous business providers.

•	 Actively participate in Indigenous business events (including 

the AIMSC business opportunity fair) and Indigenous supplier 

development activities.

•	 Quarterly reporting to management on FaHCSIA use of 

Indigenous businesses.

•	 Develop a fact sheet and guidelines to detail how 

procurement using Indigenous businesses can occur.

•	 Profile good news stories about FaHCSIA working with 

Aboriginal and Torres Strait Islander businesses.



Reconciliation Action Plan 2011 - 2014  | 15

The Agreement involves 

complementary investment and effort 

by the Commonwealth and the states 

and territories to improve opportunities 

for Indigenous people to engage 

in private and public sector jobs 

through four elements. One of these 

elements seeks to strengthen current 

government procurement policies to 

maximise Indigenous employment.

Some of the initiatives implemented 

under or spanning from this element 

include the:

1. establishment of an Australian 

Indigenous Minority Supplier 

Council (AIMSC)

2. revision of the Indigenous 

Opportunities Policy (IOP)

3. the introduction of a new 

Commonwealth Procurement 

Guidelines (CPG) exemption for 

Indigenous business.

FaHCSIA has been actively 

implementing these new initiatives 

throughout the Department. For 

example, the new exemption to the 

Mandatory Procurement Procedures 

of the Commonwealth Procurement 

Guidelines allows departments and 

agencies to contract directly with small 

to medium sized enterprises which are 

at least 50% Indigenous owned.  The 

purchase of goods and services must 

be undertaken in accordance with the 

principle of value for money and with 

the requirements of Division 1 of the 

CPGs. 

The exemption was recently used 

to enter into a two-year contract 

with Message Stick, an Aboriginal 

telecommunications business, 

to provide the Department with 

teleconferencing bridging services.  

Using the exemption to procure 

Message Stick’s services is an 

example of the Department being 

able to greater utilise the services of 

Indigenous-owned businesses and 

shorten the timeframe to contract 

signing. 

Similarly, the Community 

Development and Employment 

Projects (CDEP) Program also took 

up an opportunity with an AIMSC 

registered Indigenous  business, 

Corporate Culcha.  In the Northern 

Territory, Western Australia 

and Queensland, 

Corporate Culcha is providing mentor 

training and support services.

FaHCSIA also supports the growth 

of Indigenous business through its 

membership of the AIMSC.  AIMSC 

provides details of accredited 

Indigenous businesses providing a 

wide range of goods and services. 

FaHCSIA became a member of AIMSC 

in June 2010. During the quarter 

ending September 2011, FaHCSIA 

entered into contracts with AIMSC 

suppliers to the value of approximately 

$500,000. Further information is 

available at www.aimsc.org.au.

In future, FaHCSIA will continue to 

utilise the Mandatory Procurement 

Procedures exemption, AIMSC 

suppliers and the Indigenous 

Opportunities Policy to support 

Indigenous economic development. 

Growing Indigenous Business
The National Partnership Agreement on Indigenous Economic Participation (NPA IEP) 

was established by the Commonwealth and the states and territories to contribute 

to the COAG target to halve the gap in Indigenous employment outcomes.

Michael McLeod 

Message Stick 

Chief Executive Officer

Action 9 Responsibility Timeline Measurable Target

Provide ongoing support 

to FaHCSIA staff in the use 

of initiatives such as the 

Indigenous Opportunities 

Policy and Commonwealth 

Procurement Guidelines 

exemption for Indigenous 

business. We will continue 

to proactively support the 

increased use of Indigenous 

businesses for the provision 

of goods and services.

We will actively support 

the Australian Indigenous 

Minority Supplier Council’s 

(AIMSC) mission to 

contribute to the creation 

of a sustainable, vibrant 

and prosperous Indigenous 

enterprise sector in 

Australia.

We will develop a strategy to 

actively seek opportunities 

to do more business with 

AIMSC certified suppliers 

and explore ways to make 

procurement processes 

using AIMSC certified 

suppliers more accessible.

Lead Area:   

Corporate 

Support Group. 

Applicable to 

all staff involved 

in procurement 

activities.

Ongoing 

throughout the life 

of the RAP

(Report progress 

quarterly each 

year).

July 2012.

•	 Widely promote FaHCSIA’s policy outlining the procurement 

process of engaging Indigenous business providers.

•	 Actively participate in Indigenous business events (including 

the AIMSC business opportunity fair) and Indigenous supplier 

development activities.

•	 Quarterly reporting to management on FaHCSIA use of 

Indigenous businesses.

•	 Develop a fact sheet and guidelines to detail how 

procurement using Indigenous businesses can occur.

•	 Profile good news stories about FaHCSIA working with 

Aboriginal and Torres Strait Islander businesses.
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Tracking and Reporting

Action Responsibility Timeline Measurable Target

Regular monitoring 

of Action Items and 

quarterly reporting of 

progress to Executive 

Management Group.

Corporate 

Support Group.

Quarterly •	 Progress reports provided to Executive Management Group.

Annual progress 

report provided to 

Reconciliation Australia.

Corporate 

Support Group.

Annual •	 Annual progress reports published on Reconciliation Australia 

and FaHCSIA websites.

RAP Working Group to 

monitor and discuss 

progress of Action Items 

in Plan.

Corporate 

Support Group.

Biannual •	 Working Group to meet at least twice per year.

RAP refreshed 

and provided to 

Reconciliation Australia.

Corporate 

Support Group.

2014 •	 Refreshed RAP published on Reconciliation Australia and 

FaHCSIA websites.



Reconciliation Action Plan 2011 - 2014  | 17

Aboriginal and Torres Strait 
Islander Workforce Strategy

FaHCSIA’s Aboriginal and Torres Strait Islander Workforce 

Strategy 2010 - 2012 (Strategy) seeks to improve the 

attraction, retention and career development outcomes of 

suitably skilled, motivated and committed Aboriginal and 

Torres Strait Islander people within the Department.

Currently FaHCSIA has 261 employees who identify as 

being of Aboriginal or Torres Strait Islander descent.  

Strategies are being implemented to increase this 

number.

Overall, the Strategy has four key outcome areas:

•	 An organisation that respects and attracts 

Aboriginal and Torres Strait Islander peoples 

•	 Aboriginal and Torres Strait Islander employees 

have high levels of engagement and feel valued and 

supported

•	 Aboriginal and Torres Strait Islander employees 

have the skills they need to do their job and are 

developing the skills they need to support their 

careers

•	 FaHCSIA shows leadership and sets the benchmark 

for the employment of Aboriginal and Torres Strait 

Islander peoples across the Australian Public 

Service.

For further information on the Strategy  

visit www.fahcsia.gov.au




