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National Disability Insurance Scheme
Document Name: Plan-on-a-Page: South Australia
Date: Monday, 10 September 2102

Version: 0.7

Multilateral égre‘emeht ininplace - - e o Leglstationy& Governance

; ; o :Leéislatjon & Goyernénce

‘ o Steering COmmitfee established ‘

égqé (DCSI/ NDIS-LTA) méeti‘ﬁgf{operaﬂon;r impleménta;ion’issues' :
- Implementatia Projec\t\:(\flo:rkiﬁg: Pariy \esta;:b,lished; : L :

ot Plan agreed '

 Change Management Plan‘e,s‘tabiléhed‘ .

‘ ‘Ré"gular reporting of stat;\'lsia‘nd visks i'r‘nplemente‘dk .
Detail of Commonwealin / State funding shares finalised for launch Funding

- Detail of preferred management of scheme funds, demand management, and
financial risk management deVeloned; : S S
' _services for ruraliremote agreed.

Funding’ -

e of 's rvices agrgéd
l-;u‘nk\il ‘ g’a‘ anéehgr}té for launkh ggre::ed
‘f"u‘nding:p‘o' tacc‘ouynt es‘,la‘bliskhed
G ’c‘émmonweak‘h new fﬁnd#iransfe}red to Agenqy ‘
‘ ‘ ‘Ci:ymmonﬁexa'lyihy e)iis‘ting\‘mn'ds\tfahsfekreq 1o Agenéy“’
. sA ﬁew fuhds tran;ferfed 1o Aggnéy,

| SA existing funds for cohort agreed

_ Recognition of in-kind contribution funds for year 1 agreed "
Transition of inkind ccntribut)oh funds forsubsequent years agreed
. Commonwealth Le s'létionjkntroduced ‘ . : wiasLeglslation & Governance

Bevision on state [eaislation requirements

“Sté, (egislaﬁpn bassed: .

‘Monitor impacts of other leglsiative requiréments (State/Commonwealth) on implementation

High level design qomblete oﬁ:e)‘tgibllty/reasona;ble and necessary.
- Highlevel design~ Phase 2 - adequate for Jaunch, noting qngoing"po!icyk

refinement for full scheme. ; ‘
Alignment of perfo mance to:,NDSINDA méasures agreed
- ICT solution detaliedidésign'is agreed - - 1T-Build
,‘Agen ypfr}cesses bas don design deqisions’ finallééd . : e Agericy Readiness”
‘ s'e;c‘to‘r“ d Wéfqu é\sxfategy-pfio:ltfes dg'teymklined ‘ i ‘ . :
- ‘Péd:a‘lpfli'ty‘ppli’cy confirmed ‘ :
© Mental health eligiblity confirmed -
indig_eéous service déliveyy principles.
sossment fools confimed ’
Riskand ass@range ffémeﬁon;k for séfeg:uallrds‘ ‘
: Eusines;‘ hodelfdr‘aids anq équiéﬁ\ent de\)éloped
‘Prqcliliremen{ fréméwo}k':fof Service providers agreed
- . Community and Sector el gag‘emkents'trat'egy a’greye‘d L S0 ainchand Negotiation

°b 12 fcko-d‘esigknk of op. procs. & guidelines for c|ieht pathway completed ; Launch and Negtiation

~AC(;§éssed o : G  ‘ ; ; Legislation & Governance

Beg Aug 12

Beg Aug 12

Bég Augi2:

“|Beg Aug 12

End Sep12

Mid Aug 12

Mid Sep 12

Mid Oct 12

“{Mid sep 12

Mid Sep 12
Beg Alg 12
Beé Jul 12
BegJul-12
Beg Jui 12

éeg Jui 12

IBegocti12

Mid Jun 13
Mid Jun 13
Mid Jun 13
Mid. Sep 12
Mid Sep 12
Mid Sep 12
End Oct 12

Beg Nov 12

{End Nov 12

End Noy'12

Mid Mar 13
Mid May 12
Beg Jul 12
Mid Jani3d
Mid Jun 12‘
Beg Jul 12
Mid Sep.12

Mid Aug 12

Mid Sep 12

Mid Sep 12
Mid Aug12
Mid Sep 12

Beg Sep 12

Bég Sepi2 :

End Aug 12

Mid Sep 12

~{Begdan13;.

Beg Oct 12
End Deo 12
Beg Sep12
End Jun 13
End Aug 12
Beg.QOct 12

End.Oct 12

;:{BegOct 12

+1Beg Oct 12

End Oct 12

EndJun 13
Beg Oct 12 ‘

“|End Sep 12

End Nov 12
End Dec 12
End Jun 13
End Jun 13

Erd.Jun 13

End Dec 12

Mid Oct 12

£nd Dec 12

IMId Nov 42

Mid Dec 12

End May 13
End Jun 13

End Jun 13

End Jul:12
End Apr 13
Mid Apr 13

End Sep 12

End Oct 12

End Oct 12
End Oct 12

End Oct 12

~{End Oct 12

+{End O¢t 12

End Oct 12

Aendoet 12

End Oct 12

End Jun 13

Mid Nov.12

NBdsi ® o in
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Document Name: Plan-on-a-Page: Sou
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Version: 0.7

: Agency Readiness:
- Agency Readiness

Ageney Readiness

‘Agency Readiness

e Operetional Rrsk Plan completed
aI Modelllng a d lndlvldual Cost Eshmator (Specs OcHZIDellvered Aprid):
gency operating model . L L k . Agency Readiness
e cor porate functions o erat ng k k
business p cesses mapped to. desrgn
sector and workforce strategy operatmg (PDF & sector development)
‘ Sectorcapacrty and capablll\y development prlomle
i nal strategy and plan 10 address pnonhes developed .
Natxona\ sector developmem programme guldellnes developed and approved !
e ln dig ous servlce pnncrples operanng
our ment framework thh servrce prowders operatmg

e 8cheme branding applied

18 Locahon based !aunch slte readiness preparatrons § : : Site Readiness
Understandmg the Cohort ‘

f‘"n'em clienl dala from SA

Reso[u:lon of. cammonweallh cllents menhﬁcauon of clignts in © imonwe :nn funded 1 relevant o NDIS
Porentiel new cllents agreed ¢ ‘
Pnorliisalion cnterla (or chents transmoning Into. NDIS: agreed
Physrca! sites operallng :
Agree where Agency wil be physlcelly located for year 1
. , Slte fit eut completed (includmg brandlng, slgnage,~rumrturelteehnology)
ontlnmty (BCP) for allsites (eg drsabled aocess and emergency evacuatlon procedures),
gency sile recruumem ' ‘ ‘
Reglo eadershtp teams appolnted (Bancn 2% EL2 )
: LACs and Assessors recrurted ‘
“Slte based rehearsal / 1esung sleategy for alt relevam processeslproducls

‘,sue level refmement ‘of produc\s complele

Adjustmen(s 10 "lient Pathway
‘ Explain Agency fole to Servrce ProvrdErs
Agency arrangements establ!shed for LACs

Local lmplementatron of polrcy design

cumanl ad mlsrratwe processes mapped

Revlsed referral arrangernents ft | ¢

Assess impact of natlonal assessment 1ools decvsl(ms :
Appncahon of SAQS &S0 scheme Safeguards Framework agreed

" : ~Ards and equlpment managemem approach agreed

Mid Jun12

Beg May 13

Beg Jul 12

Late Aug 12

{Beg Sepi2

Beg Sep 12

End -Oct.12

-{Beg Aug 12

Bea Sep 12

Beg Sep 12

' End Jul 12

Beg.Aug 12

BegSept2.

Mid Nov 12

Mid Sep 12

End Aug 12

Beg Apri3

Beg Sep 12
Mid Oct 12
End Oct 12
Mid-Apr13
Mid Apr 13

Beg Oct 12

Beg Oct 12+

End Feb 13 .

Beg Sep 12

Beg Sep 12

Beg Sep 12

Beg Nov 12

End Noy 12

iBeg Dec 12

End Novii2

End duni2:

End Jul 13,

End Aug 12

End Apr 13

. {Mid Nov 42

Mid Nov 12

End Apr13

End Apr 13
End Dec 12
Errd Octi2
End Jun 13
End Sep12
Mid Nov 12
End Jan 13
End Nov 12
End Nov 12

End Jun 13

Mid May 13
End Nov:12
End Sep 12
End Sep 12
Mid Oct 12
Mid Nov 12
End Apri13
End Oct 42
End Mar 13
Mid May 13
Mid May 13
Erld Oct12

Mid Apr 13 -

“{End-Apr13

Beg May 13
End Jun 13
End Qct 12
End Apr‘13
End Jun 13
Beg Jun 13
End Mar13
End Nov.12
Mid Dec 12
End Mar.13

BegDec 12

NP3 & 10g59n
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: lples 1o g de tela nshlps ot‘ mamstream to NDIS agreed
o Woddng gmup on nslream engagemem eslabhshed
Semce provnder arrangements g
: ,Transmon arrangements for dtrect service prnvcders agreed
: :T ransition arrangements forgenerlc servtce provlders agreed
angements for dlreet service provlders lmplemented

: ;Transllton rrangements forgeneric servlce provtders lmplemented

lndtgenous Servlce Deltvery :

. :Trlparttte agreemem cov ge fof NDIS agj’reed
~ cohont ldentiﬂed L

G p analysus cempleted

'Servtce delwery model ro APY l.ands agreed

T mnal and Melro agreed

‘ lmplementPhasesmeetmgs :

:oft‘ clal openlng of. sltes (Mlnlstenal &/or semor Depanmenlal altendance) wlth medla

Growth and change needs dlscussed wuh unlverstues/professsonal bodles[volunteers

Scope of sectordeve pmenl by. year/functlon/locatton defined

‘ "strategles to bulld volunteer capabltttles Identified.

Ptan 10 address capablttties gaps (w:lhln scops of NDIS rote/responstbtlltles) developed

fstrategles tor growth and dlvetslty agreed based on capabihty analysis

; nllngency strategles developed

 Peric rmance measures agreed

- Slte rehearsals undertaken

Contlngency plan tested and arrangements revused

Assessment on readmess 1o go llve

lOT solutlon Iaunch pabtltty is available -

Functlonal specmcattons

Build.

Business validation .-

“Golive

NDIS Policy Design

Site/Agency Readlness

:NDlS Policy Design

1T Build

NDIS Policy.Design

Beg Sep 12

Mid Nov 12

‘ End Aug i2

Mid Oct 12

MId Oat 12

Beg Sep 12

Beg 65! 1 2
Beg Sepi2
Bég Oct 12
Beg Oct 12
Mid Sep 42
Mid Sep l2

Beg Mar.13

Beg Mar 13

Beg Sep 12 -

Beg Sep 12

Beg Sep 12

End O¢t 12

Beg Dec 12
Beg Dec 12
End Augi2
Mid Sep 12
End Sep 12
Mid Dec 12

Beg Apri3

{Beg dul 13

Mid Aug 12

{End Sep 12

End Sep 12
End Apri3

Beg Jun 13

“IMid Aug 12

Beg Feb 13

Mid Oct 12
Mid M;y 3
Mid May 13
Mid Apr.13

Mid Aug 12

Mid Aug 12

“1Beq Sep 12

“IBeg Mar 13

Beg Apri3

Beg Jun 13

1Beg May 13

. {End Nov.12

End $ep 12
End Oct 12
Mid-Jan 13
EndkMa‘y 13
Mid Oci12
End Sep 12
End Oct 12

End Mar 13

. IMid Oct 12

End Oct 12
End Mar 13
End Mar13
End May 13

End Oct-12

= IMId Sep 12

End Nov 12
EndJan 13
£nd Feb 13
End Juni43

End.Oct 12

End Nov 12

End Mar 13

End Jun13 i

lEnd Jul 13

Mid Jun 13
Mid Apr 13
End Oct‘12
Beg Jun 13
End Jun 13
End Sep13

End Mar 13
End Nov:12
End May 13
End May 13
End May 13

Mid May 13
Mid Oct 12
End Mar 13
End Mar 13

End Apr 13

Mid Jun 13

NEbH & @usan
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Document Name: Plan-on-a-Page: South Australia
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Version: 0.7

Legislation & Governance.

Legislation & Governance

Funding .

Detarl of preferred anagement of scheme funds. demand management and

fir ancratrlskma qementdeyetoned Funding

. Commonwealth new funds transfefred to Agency
monwealth exlstlng funds transferred to Agency

i sA new {unds transferred to Agency

- ‘ 'VRe‘co‘gniti T

Transition of

,'kcomﬁ‘l‘?nWealth L'egrslation lntrodueed S k . Legislation & Governance

fon on state legislation requirements

Legisldtion & Governance

o onitor impacts of otherleglsla(lve requlrements {State/Commonweaith) on‘lmplementation

 High lovel design complete on eligiblity/reasonable and necessary ‘ , Al
High level design - Phase 2~ adequate for: launch notlng ongorng pOllcy Al

refj ement for full sehy me
Alrgnment of. p r rmance 103 NDSINDA measures agreed

. lCTsolutlondetalled design \sagreed - e ‘ iTBuild

: Agency processes based on deslgn decrslons flnallsed (' o : Agency Readiness

- Sectora dWorkforce Strategy Py
Portabllrty potlcy conf‘ rrned

. ‘Mental health ellglbllty conflrmed

o lyndrgenous service delrverv‘pnnciples
ssment tools confinned ‘ ‘
) 'rameworkifor safegyuard“s
ﬁBusiness model fo ¢ lds and equrpment developed

g Procurement framework for servrce provrders agreed

Commumty and Seclor engagement strategy agreed k o L G : Launch and Negotiation

Co dasrgn of op procs & gurdellnes for: cluent pathway completed L ““Launch and Negtiation

“1Beg Aug 12
Beg Aug12
{Beg Aug 12

Beg Aug 12

End Sep.12
Mid-Aug 12
Mid Sep 12

Mid.Oct 12

vid sep 12

Mid Sep 12
Be‘g Aug 12
Beg Jul 12
BegJul 12 :
Beg Jul12

Beg Jul12

Beg Oct 12

{{Mid Jun13

Mid Jun 13

Mid un 13

“{Mid Sep 12

Mid Sep 12

id Sep12

End Oct 12

Bég Nov-12
End Nov.12
End Nov 12

Mid Mar 13

{Mid May 12

Beg Jul 12
Mid Jan13

Mid Jun 12

“{Beg Jul 12

Mid Sep 12

IMid Aug 12

Mid Sep 12

IMId Sep 12

Mid Aug 12
Mid Sep 12

Beg Sep 12

Bog Sep 12

End Aug 12

Mid Sep 12

Beg Jan 12
Beg Oct 12
End Dec 12

Beg Sep12

lEnd dun 18

End Alig 12 -

Beg Oct 12
End Oct 12
Beg Oct12

Bep Oct 12
End-Oct 12

End Jun 13
Beg Oct12
End Sep12
End Nov. 12
End Dec 12
End.Jun 13
End dun 13
End Jun 13

End Dec 12

Mid Oct 12

End Dec 12

Mid.Nov.12

Mid Pec 12

End May 13
End Jup i3

End Jun 13

End Jul 12
End Apr:13
Mid Apri3

End Sep12

L{End Oct 12

End Oct 12"

End-Oct 12

JEnd Oct 12

{End Oct 12

End Oct 12

End Oct 12

End'Oct 12

End Oct 12

End Jun 13

= {Mid Nov.12

NBbH & @ tsam

Duration of aclivity to complete the deliverable
Critical milestone
Current point in ime

Christmas break

Agreements with Commonwealth and States/Territories on funding & governance for NDIS

07-Oct-12

Role of Agency understood in SA

07-Sep-12

Bilateral agreements in place between the Commonwealth and States hostmg launch srtes

Steering Committee meets monthly (1st Monday of month)

i 17-Aug-12

07-Oct-12

Project Charter and Project Plan finalised

CEOs meet if required on a monthly basis to resolve project management issues

Project Workmg Party meets monthly, and as required to review status and risks

29-Oct-12

| 07-0ct12

07-Oct-12

07-O¢t-12
28-Sep-12

30-Nov-12

Change Management Strategy and Plan in place
Risk Management Plan in place

Regular Pro;ect Status Reports pubhshed

Set out each site's budget and the Commonwealth budget for each launch site

Covers: a) optrons for funds pooling, operatronal management of funds and accountabllmes b) how

Agreement reached on loading for rural and remote service dellvery

Agreement reached on value of current services

Agreement reached on funding arrangements

21-Dec-12

28-Jun-12

28-Jun-12

28-Jun-12

12-Oct-12
12-Oct-12

21-Dec-12

14-Dec-12

National Accounts established for funding pool

New funds transferred to Agency from Commonwealth
EX|st|ng programs funds transferred to Agency from Commonwealth
New funds transferred to Agency from SA
. Agreement reached on funds for cohortin year1 {otransfer to Agency S

Agreement reached on value of in-kind contnbutlon for year 1

Agreement on transition for value of in-kind contribution for subsequent years

lntroduction and passage of the Bill through Federal Parliament, for Act to be passed and become law

State legislative change requirements identified

Actin place

30-Jun-13

Page 4 of 6

26-Oct-12

26-Oct-12

12-Apr-13

Natronal prlontles for Sector & Workforce development agreed Strategy developed

Applrcable State Ieglslatlon passed

State legislative impacts identified and assessed

Performance Monitoring and Reporting System in place

Appl|cab|I|ty of portability pol|cy understood

26-0ct-12

26-Oct-12
26-Oct-12

26.-Oct-12

26-Oct-12

26-Oct-12

Appllcablhty of ellglblllty criteria for chlldren W|th mental health understood

Appllcatlon of Ind|genous service delivery prrncrples understood and agreed

Common {local) assessment tools to be used catalogued and understood

Local Quality Standards & Safeguards applymg and mapped to national framework

Business model developed for managing aids and equipment

National procurement framework agreed

Engagement and communications with the sector and PwD, their families and carers, and government

Engagement of sector in testing of Agency tools, systems & processes. Rpt Nov 12
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National Disability Insurance Scheme

Document Name: PIan-on-a-Page: South A i i Duralion of activity to complete the deliverable

Date: Monday, 10 September 2102 : 4 Critical milestone

Version: 0.7 i Current point in time

Christmas break

_ AgencyReadiness = IMiduiniz o {Endguntz

- Agenicy Readiness Beg May 13 |End Jul 13 - - o Agency Board appointed

 Agenoy Readiness iBeg iz {End Aug 12 ' » - - ~ , Agency Senlor Leadership team in place

. AgencyReadiness . llateAugi2 " {EndApc13

Begsep12 Mid Nov 12 : - L . g . Gl t 16-Nov-12 Actuarial modelling requirements finalised

Beg Sep 12 Mid Nov.12 3 Sy e ' ﬂ - 4 18-Nov12  Operational Risk Assessment completed

End . 0ct 12 £nd Ape13 G ik ? : - ‘ : 26-Apr-13  Tools for insurance models and estimates in place Trammg completed

Agency Readiness “1Beg Aug 12 End Apr 13 - - o AgencyOperatlng Model in place

Beg Sep 12 End‘Deo 32 Lo o . ‘ : Corporate functrons and service arrangements operatmg

Beg Sep 12 End.Oct 12 . . = i . . . : 1 Gateway products defined. Suite of assessment tools available. Access & navigation pathway defined

End Jul 12 End'Jun 13 B : i : ‘ Gawahs L e - Sector and Workforce development strategy operating
End'Sep12
Nallonalslralegyandplanto addresspnorltiasdeveluped S ' S : . Mid Nov.12

Nat nal seclor development programme gulde nes developed and approved : - : I End.Jan 13

ielndlgneous rvlcepnnmplesoperating . . l : s End Nov 12 - - . - . Goodpractrceservrcedellverypnncrplestalloredtoeach snteadopled

yprockuremenl eworkwrlh service provrders operatmg ; L ; B : ek End Noy 12 G f ; ; & : . - " Rules/gurdellnes forcontracllng with service providers and making payments

,Scherﬁebrandingapp ed; o o ... : i : d End Jun 13 ; S o o e e - S AgencyBrandreadytorolloulfromOctober2012

. ocallon based launch slle readlness preparallons L . Site Readiness 3 Bog Aug12. 1 [Mid May 13 17-May-13

Standardised start up packs, tailored for the Launch sites, delivered

Understandmglhecohort . L i i IBeg Sep 12 End Nov 12

: Current'cllentdalafromSA'1' G (o an : : Beg Sep 12 End Sep.12 28-Sep-12 SAcIrent data provrded

o Resulullon o',ft)ornrnonweall ents < identification of cllenls in Cb‘ ; allh funded refevant 1o NDIS End Aug 12 End Sep 12 23-Sep~12 Clients (in chort) receiving Cc ith funded . identified

:PolenllalneW'Cllenlsagreed L S ‘ o : ‘ |Beg Oct 12 Mid Oct 12 12-Oct-12 Potentialnewclientnumbers identlfied

16-Nov-12 Means to stream and flow SA dlients into the Scheme from 1 July 2013 agreed

’""‘,""""""""T"”,"""","‘"‘—Z'

‘Pnontisallon cnlerla lorclienls ransitiohing nto NDISégreed,' i 5 : i End'Sep 12 Mid Nov. 12
Physlcals soperatlng . Bl - : : : ; ~1Beg Oct 12 End Apri3

‘ AgreewhereAgencyvnllbephyslcallylobaledforyear1‘ : Mid Sep 12 End.Oct 12 ; - : : e o 26-Oct-12 Agency Iocatlon arrangements decided

! srtertoutcompleied (ncludlng brandmg,slgnage 1umrturellechnology) E ; : End Aiig 12 End Mar 13 o ‘ t - - - ! 20.Mar13  Agenoy site fitted-out

Test buslness contlnulty (BCP) for all S|te$ (eg disabled access and. emert : : i I i N Beg Apri3 Mid May13 : S - i . : S : 17-May-13  Business continuity ptan tested and operational

Agencysrterecruument L e i ; Beg Sep.12 Mid May 13

eglonalleadershlpteam appomted (Bandl 2xEL2) X X Mid Oct 12, End Oct 12 S : L : , ] 28-0ct92 Regional leadership team on board

LaGsa d~Assessorsrecrulled . : : . ‘ o End Oct 42 - |Mid Apr 13 . e o L 1 12Ap13  Local Area Coordinators and Assessors on board

Sltebasedrehearsalltes gslralegyforallrelevanlprocesseslproducts : : Mid Apr 13 End Apr 13 . ,' Sl 3 . .| 26Ap3  Rehearsal Strategy for process and product testing developed

ofproduclscomplele ~ S : Mid Apr13° 7 1Beg May 13

Adjustmentsto lrentPathway : ‘ o S . : ‘|BegOct 12 JEnd Jun 13

ExplalnAgencyroletoServrce rovrders . A : S : T : BegOcl 12 End Oct 42" s . R 26-0ct-12  Agreed Client Pathway for SA understood

o Agency\arrangemenlseslabllshedforLAcs G : . : End Feb 13 End Apr 13 A G : - che . . : 26-Apr-13  Local Area Coordinator arrangements for SA established
Local lmplemematlon ofpollcydesign e - o o Begsep iz IEnduun i3

. DC8Ireadinessacloved = & ~ \ Beggep 12 fBegvunts | oo .. . ! oruun13 SA(DCSI) ready for launch

: Currenl admlnlslrallve pmcesses mapped G : : ; Beg Sep 12 End Mar 13

: Revlsedrelerralarrangamenlstorlnlakedeslgned : : 2 ; R Beg Nov.12 End Nov.12 : L : e e : e 30-Nov-12 Referral intake arrangements agreed

‘Assess lmpactofnallonal assessmentloolsde X " : : k y End Nov2 Mid Dec 12 l o S : G : G 14-Dec-12 lmpact of declsron on National 'Common * A it Tools understood

Appllcatron ufSAQS&Sln che .Jafeguards'.‘ : : Beg Dec 12 End Mar 13 S okl . - S S sema13 sA Quality Standards & Safeguards applied to National Safeguards Framework

- Aidsande’qulpmentmenagemenl‘approachagreed Gan o End Novi2 T |Beg Des 12 e .. S . © ! ovbectz  Approach for management of aids and equipment in SA agreed
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