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To:

Cc: Paul Allenh

Subject: RE' Poker Machine Trial draft funding advice [SEC=UNGCLASSIFIED]
Attachments: Oalkton advice poker machine trial.pdf

i

Please find attached our advice on the Poker Machine Pre- commitment Techhology Trial accountability
mechanisms,

If you have any quetles please do not hesitate to get in touch on the number below.

Regards

Oaktoh Consuliing Technology

T +612 6230 1997
. F +61262301919

www.oakton.com.au

This message is for the designated recipient only and may contain privileged, proprietaty, or otherwise
private information, If you have received it in etror, please notify the sender immediately and delete the
original. Aty other use of the email by you s prohibited.
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02 February 2012

Department of Famliles, Housing and Commiunity Services
Branch Manager '

Problem Gambling Taskforce

By E-mall

Dear-

ADVICE ON THE PROCESS FOR FUNDING CLUBS PARTICIPATING IN THE TRIAL ON POKER
MACHINE PRE-COMMITMENT TECHNOLOGY

Background

You are seeking advice on a number of measures that can be Implemented to ensure the Integrity
and transparency of funds provided by the Commonwealth (through Fa HCSIA) to ACT clubs
particlpating In the trial of poker machina pre-commitment technology (the Trlal),

The Commonwealth requires that funding provided under this Trial Is not to be used to make
donatlons to political parties, Currently, a number of clubs within the ACT rake contributlons to
political partles, Thisis a key risk to FaHCSIA under the scheme,

The offer made to ACT Clubs who agree to particlpate In the Trlal Includes the following:

. "A participation fee to venues set at 20% of each venue’s 2010/11 gross gaming machine
revenue (536,0m across the ACT) pald monthly,

©  Thete will be two review polnts for the fee - at the 4 and & month marks- to assess whether
there Is any requirement for a revised structure,

. The reviews to be conducted by the Oversight Commlttee and the independent financlal
audltor and provide recommendations to the Commonwealth, The Commonwealth as
funder to make any declslons on whether additional asslstance is provided,

. At any time, individual venues can make a claim to the Oversight Committee forextra
assistance in exceptional clreumstances due to Implementation of mandatory pre-
commitment - with a final decislon by the Commonwealth after advice from the
Independent financlal aoditor,

oakion

———s———Aventiereadiness-and-capacity pockage s follows?

o venue staff tralning in pre-commitment (3625 per staff member, $100,000 forthe
developmient of the tralning program - 50,7 million deross ACT);

o additlonal funding for speclalist mandatory pre:commitment workers - $0.2 milfion;

o business planning to all venues after the trlal perlod - $0,2 milllon™

" Press release by Jenny Macklin - Offer to Clubs ACT for trial of mandatory pre-commitment dated
22 January 2012, [http://WWW.Jennvmaokllnlfahcsla.gov‘au/medlareIeases/ZOlZ/Pages/
clubs_act_trlal_mandatory_pre_commitment_220112.aspx] accassed on 81 Jahuary 2012,

www.oakton,corm.alt
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g Into an agreement

We have made tha assumption that each particlpant In the trial will be enterin

as per the FaHCSIA Standard Funding Agreement, The N - -
ice would be [n addition to the Standard Terms and Conditlons, s47C - deliberative
|processes

that Includas Terms and Conditions
recommendad measures in this adv

www,oakton.com.at
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Should you hava ahy guestions in relation to our advice, please do not hesltata to contact me on
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