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Preface

The Australian Government Department of Families, Housing, Community Services and Indigenous Affairs (FaHCSIA or the Department) has a suite of documents (the Program Guideline Suite) which provides information relating to the program.  It provides the starting point for parties considering whether to participate in the program and forms the basis for the business relationship between FaHCSIA and the funding recipient.

The documents in the Suite are:

	Part A: Program Guidelines, which provides an overview of Program and the Activities relating to the program;


	Part B: Information for Applicants, which provides information on the application, assessment, selection processes, complaints processes, and financial and funding agreement arrangements.

	Part C: Application Information provides specific information on the activity, selection criteria, and performance management and reporting.  This part should be read in conjunction with the  Terms and Conditions of the Standard Funding Agreement.


	The Application Form which is completed by applicants applying for funding during a selection process. 



FaHCSIA reserves the right to amend these documents from time to time, by whatever means it may determine in its absolute discretion, and will provide reasonable notice of these amendments.
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Program Overview

The Australian Government together with the States and Territories, through the Council of Australian Governments (COAG), has set specific targets to end Indigenous disadvantage.  Investments are being made across Australia in early childhood, schooling, health, housing, jobs, safety and governance and leadership. 

As lead agency in Indigenous Affairs, FaHCSIA is responsible for whole of government leadership, coordination and policy advice in relation to closing the gap in Indigenous disadvantage.  Under 
Outcome 7: Indigenous the aim is to assist in closing the gap on Indigenous disadvantage with improved wellbeing, capacity to participate economically and socially and to manage life transitions for Indigenous Australians through Indigenous engagement, coordinated whole of government policy advice and targeted support services. 

FaHCSIA also assists organisations that have similar aspirations to improve the outcomes for Indigenous Australians, including those building mutual understanding and respect between Indigenous and non-Indigenous Australians as the basis for long-term change.  It also provides support for some research activities.

FaHCSIA works collaboratively in whole of government arrangements.  The Department’s national Network (comprising State and Territory Offices, Regional Operations Centres, Indigenous Coordination Centres and locally-based staff) facilitates delivery of services and engagement with Indigenous communities, service providers, other levels of government and the non-government and corporate sectors.

Program 7.1, Economic Development and Participation supports a range of activities and services that aim to improve the capacity of Indigenous Australians to participate in the economy.  The Program consists of one component, the Community Development Employment Projects (CDEP) Program.

The aim of the CDEP Program (2009-13) is to strengthen Indigenous communities and support Indigenous people in remote areas through community development and participation opportunities that develop skills, improve capacity, work readiness and employability and link with local priorities.

The CDEP Program has two streams of funding: 

Work Readiness Services; and 
Community Development

Funding of $182.06 million for 2012-13 has been approved for the CDEP Program.  

Where it can be identified, the individual Activities may provide information about the number of Indigenous people assisted. 
 Program Outcomes

Program 7.1, Economic Development and Participation, supports a range of activities and services that aim to improve the capacity of Indigenous Australians to participate in the economy.  This includes increasing their access to services and opportunities.
1.2 	Objectives

The aim of the program’s sole Program Component, the CDEP Program, is to strengthen Indigenous communities and support Indigenous people in remote areas through community development and participation opportunities that develop skills, improve capacity, work readiness and employability, and that link with local priorities.
Activity Overview 

The Community Development Employment Projects (CDEP) Program Activity (1) helps unemployed Indigenous people to gain the skills, training and capabilities needed to find sustainable employment and (2) improves the economic and social well-being of communities.

In 2009 CDEP was reformed to provide services in remote areas. Funding of $960 million was provided for 2009-12 financial years.  The CDEP Program funding was then extended for another year, 2012-13, and was allocated $182 million for this CDEP activity and the Capacity Strengthening and Support Services Activity.

The Activity is delivered nationally in specified remote locations. A broad range of services and projects can be delivered under the Activity.  The focus is on community development, both direct and indirect.  Where required, this is supported through the development of a Community Participation Profile and Community Action Plan.

Funding may be used for project-specific activities that strengthen Indigenous communities and support Indigenous people in remote areas through training, work experience community development and participation opportunities that develop skills, improve capacity, work readiness and employability, and that link with local priorities.

The kinds of activities that may be funded include, but are not limited to:

	building the capacity of local Aboriginal organisations so that they can be involved in delivering important community services;

providing increased community capacity development opportunities which contribute to the strengthening of personal, family and community leadership;
providing employment and community development opportunities in homelands that will improve living environments, as well as plan and build capacity of these settlements into the future; and  
	building the capacity of Indigenous people to participate in the economy and their community through a community literacy campaign, that includes professionally facilitated planning of the local employment options. 

The CDEP Program will transition to a new model from 2013-14.  On 26 April 2012, the Australian Government announced the new Remote Jobs and Communities Program (RJCP) to commence on        1 July 2013.

The Activity provides services and projects through two streams of funding: Work Readiness Services and Community Development.

Work Readiness Services includes Training and Work Experience: 

	Training can include accredited and non-accredited, pre-vocational and vocational training.  The training should suit an individual participant’s need and increase their work skills.  If possible, training should match employment opportunities and skills shortages in the community or region.


	Work experience involves placing participants with employers.  The aim is to build up to full-time hours and employment for non-work ready participants to help them move into employment.


Community Development stream includes Projects and Development and Support.   Projects in this stream need to demonstrate the ability to: 

	Build and strengthen relationships and networks within the community;
	Boost people’s participation in the community’s economic and social life;
	Improve people’s connection to the range of support services available;
	Develop new ways for the community and service providers to work together; 
	Strengthen leadership;
	Improve governance; and
	Increase people’s financial independence and the community’s economy and social well-being


Aims and objectives

The Activity provides funding to strengthen Indigenous communities and support Indigenous people in remote areas through community development and participation opportunities that develop skills, improve capacity, work readiness, employability and link with local priorities.

The objectives of the Activity are therefore the same as the objectives of the Program. 

The two streams of the Activity, Work Readiness Services and Community Development, work together to meet the aims of the CDEP program. 

The aims of the Work Readiness Services Stream are to provide services that help job seekers to develop their skills, improve their chances of getting a job, and move to work outside of CDEP.  This includes training and work experience. 

The aims of the Community Development Stream are to provide support and development to Indigenous communities and organisations.  There are two modes: Projects and Development and Support.

The Projects work to

	Ensure community work is consistent with local job opportunities;
	Build skills through practical experience;
	Meet community and individual needs; and
	Link to community priorities, identified in community plans


The Development and Support funding is to

	Strengthen Indigenous communities and people so they can better deal with the issues and challenges they face to the success of Indigenous employment programs. 
	Strengthen organisations so that they can play an active role in helping to build the capacities of local communities, families and individuals.

Service provider eligibility

Direct approaches will be made to suitable organisations as the services required are highly specialised, location based, and need for community acceptance of any selected service providers.  There is also often only one service provider in an area. 

The local knowledge of the FaHCSIA Network staff, particularly the Indigenous Co-ordination Centres, will be used in the selection of organisations.  There are occasions where current FaHCSIA service providers may be asked to apply.  Current FaHCSIA service providers will only be invited to apply after their performance under their current funding agreement has been considered.

The organisations chosen must be one of the following entity types:

a) Incorporated Associations (incorporated under State/Territory legislation, commonly have 'Association' or 'Incorporated' or 'Inc' in their legal name);

b) Incorporated Cooperatives (also incorporated under State/Territory legislation, commonly have "Cooperative' in their legal name);

c) Companies (incorporated under the Corporations Act 2001 – may be not-for-profit or for-profit proprietary company (limited by shares or by guarantee) or public companies);

d) Aboriginal Corporations incorporated under the Corporations (Aboriginal and Torres Strait Islander) Act 2006;

e) Organisations established through a specific piece of Commonwealth or State/Territory legislation (many public benevolent institutions, churches, universities, unions etc);

h) State and Territory Governments; and

i) Local Governments





Target Group

The Activity provides funding for a broad range of services and projects that assist unemployed Indigenous people, Indigenous communities, community members and organisations in remote areas.

Funding for the activity

Funding of $182 million is available in 2012-13 for a range of activities and services under the Activity. The maximum amount of funding per applicant will depend on the project. 

The funding available to a particular applicant will be conveyed in the application form.

Budgets are not required at the time of application.  The services outlined by the applicant will be considered against the total funding available for the project, and the outcomes promised.  Negotiations prior to the signing of a funding agreement will lead to the inclusion of a budget in that agreement.

Eligible and in-eligible activities

Eligible activities

Funding must only be used for the purposes/activities/projects for which it was provided as outlined in the funding agreement. 

The funding may be used for:
	Staff salaries and on-costs which can be directly attributed to the provision of the CDEP Program and other activities that support in the identified service area or areas as per the funding agreement;
	Employee training for paid and unpaid staff;
	Operating and administration expenses directly related to the delivery of the CDEP Program;
	Delivering community projects, training and work experience;
	Organisational support; and
	Assets and improvements to assets, as defined in the Terms and Conditions, including motor vehicle purchase or lease. 

In-eligible Activities


Funding will not be provided for the following categories of costs:

	Costs that are not directly related to the activity
	Costs that are not in accordance with the Funding Agreement 


Activity links and working with other agencies and services
The Activity providers must build positive relationships and networks with the Indigenous participants, communities and community members, employers, businesses, training institutions and organisations linked to employment including employment services to develop ongoing community development, social wellbeing, work experience, training and employment opportunities. 
Where Community Participation Profiles and Community Action Plans are required to be developed providers should link with other agencies and service providers to maximise outcomes for participants and communities. 
Specialist requirements (e.g. Legislative requirements)
As part of the application process services need to identify any potential impact on a Native Tittle claim as a result of the project and outline what actions will be taken and what procedures are in place to address the issues. 
Information technology

Funding recipients must have access to the internet.
Activity performance and reporting

Specific performance and reporting requirements will be developed for each project and will be outlined in the funding agreement.

Service providers will be required to provide regular reports on the progress of the funded project or initiative and a final report on completion.  Performance is defined in each case relative to the outcomes expected and the time available, but will always contain both financial and non-financial measures.  The frequency and detail of reporting will be negotiated with service providers with regard to the length and complexity of the project and included in the funding agreement.   As a guide, those providers assessed as low risk will normally report six-monthly while those of higher risk will submit reports three-monthly.  The detail required may also vary depending on the assessed risk.

Service providers are encouraged to undertake internal evaluations of their own accord in order to promote quality service delivery.  FaHCSIA periodically undertakes evaluations and reviews to ensure services are high quality, effective, efficient and appropriately targeted to the needs of children and their families.  FaHCSIA will notify funding recipients of: 

	The intention to conduct an evaluation; 

The purpose of the evaluation; 
Who is conducting the evaluation;
The time frame in which it is to be conducted; and 
	Any involvement sought from the service provider.

The purpose of the Performance Framework (Framework) is to define a consistent approach to monitoring and reporting performance across the program – drawing on a common set of high-level results and performance indicators.  

The Framework asks four key questions about service delivery:

	Did we make a lasting difference? (intermediate outcomes/impacts);

Did we make an immediate difference? (immediate outcomes/impacts); 
How well have we done it? (service delivery quality); and
How much did we do? (service outputs).

Much of the data required under the Framework is collected from service providers through performance reports provided by funding recipients to the Department.  Collection of new data where required will be phased in and some data may be collected through occasional surveys.  

Application Process
Overview of the Application Process

The selection processes will be direct and only those applicants invited to apply can apply.  
Selection Criteria

The equally weighted selection criteria, common to all application processes, are:  
Page nine of Part B of the Guidelines describes how applications will be assessed.

Appropriateness of the proposed service delivery model to aims and objectives of the activity 

The service model proposed: 

	Is evidence informed and outcomes focused;

Provides for ongoing assessment and review to ensure the activities being undertaken continue to achieve the desired outcomes for the full period of the funding agreement; 
Demonstrates an awareness of the specific needs of the target group and or the community in which the service is to be delivered; and
Provides for linkages and collaboration with other organisations and service providers.

Organisational Capability

The organisation has a proven track record or demonstrated capability in providing quality and culturally competent services for Indigenous people. 
The organisation has a credible record of good governance, efficient service delivery and effective stakeholder relationship management and a sound record for collaboration.
The organisation engages with the community when planning and delivering services.

Qualification of Service Delivery Staff

Employees of the organisation are appropriately skilled and competent to undertake the required work.  Where appropriate and required, the organisation invests in training, development and employment of Indigenous workers. 

Management Capability

The organisation will work with FaHCSIA to ensure the agreed activity meets the objectives, with demonstrated ability to manage, deliver and report on the project. 





How to submit an application

To apply for selection under this process, applicants will need to complete the application form and respond to selection criteria as detailed above.  Applications must be received by the closing date and time as detailed at 3.6.

The Department will not issue Application Forms or accept completed applications by fax. 

Questions and Answers during the Application period

The Department will only respond to requests for information that seek clarification of issues to allow them to better understand the requirements of the Application Form and Program Guidelines.

Questions after the application period

The Department will not accept or respond to any applicant’s requests for information or correspondence about the status or progress of their application during the assessment phase.

Closing date and time

The closing date and time will depend on the requirements of the particular project under the Activity and will be identified in the Application Form provided to those applicants who have been invited to apply.  

The applications must be received by FAHCSIA within the application period to be considered. 

Application Acknowledgement

Unless prior agreement has been reached with FaHCSIA an application will not be considered lodged until it is received by FaHCSIA.  The applicant will receive email notification from FaHCSIA within 24 hours of an application being lodged correctly.  If the applicant has not received notification in this timeframe, the applicant should contact FaHCSIA to confirm that the form has been lodged correctly. 

Selection Panel

The application will be considered by a panel of FaHCSIA staff.  These FaHCSIA staff will need to sign conflict of interest declarations before conducting the assessment.  The final decision to enter into a funding agreement will be approved by the Minister for Families, Community Services and Indigenous Affairs on advice provided by the Department.

All undertakings of the panel will be in line with APS Code of Conduct and the FaHCSIA Chief Executive’s Instructions.  The Chief Executive's Instructions are instructions issued by the Secretary of FaHCSIA which set out the requirements that must be followed by FaHCSIA staff in order to ensure the Department’s compliance with the Financial Management and Accountability Act 1997 and the Financial Management and Accountability Regulations 1997 (collectively known as the FMA legislation).



Special Conditions applying to this Activity

A particular project under the Activity may have one or more special conditions.  These will be included in the funding agreement.
Contact information

Attention: Section Manager
Finance, Data Management & Analysis
CDEP Branch 
Department of Families, Housing, Community Services and Indigenous Affairs
Centraplaza, 16 Bowes St
P O Box 7576 Canberra Business Centre  ACT  2610

Website: www.fahcsia.gov.au
Email:	cdepfunding@fahcsia.gov.au
Phone:	02 61462812

