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Explanatory notes
This issues guide provides an idea of the range and coverage of issues that will come out of the research project.
	It is a guide for discussion, and will not be used as a script—phrasing, wording and order will be adapted as appropriate for the target audience. The language in this guide will be simplified in discussions with participants.
	This guide does not represent a complete list of the questions that will be asked or covered in each focus group.  The coverage and flow of issues will be guided by the researchers and informed by participants.  All questions are fully open-ended.
Some questions are necessary for context-setting and testing for ‘group think’ effects.
Some questions are similar because they are trying to get at an issue from a number of angles and to validate responses / views.
	Reported issues / data will be probed for evidence / examples wherever relevant.
Introduction
Introduction of self 
	Purpose
	We have been commissioned by the Australian Government Department of Families, Housing, Community Services and Indigenous Affairs (FaHCSIA) to undertake an evaluation of the income management trial that is being conducted in WA.
	We are seeking the views of several groups of stakeholders such as people on the income management program (both VIM & CPSIM), community leaders in Aboriginal communities in WA, staff in Centrelink and DCP, money management and financial service providers and also peak welfare sector bodies in WA
	This component of the evaluation—seeking feedback from Aboriginal community leaders—involves the conduct of focus groups with community leaders like you to seek your feedback and ideas for improvements to the program.
	Broadly speaking, in our discussions today, we are seeking your views about:
	what is working well and what is not with the income management program; 
	whether income management has had an impact on improving child wellbeing; 
	whether income management has had an impact on the community (positive and negative); 
whether income management has had an impact on the financial capability of people in the community; and 
ideas for improving to the program (CPSIM/VIM).
	The information collected through the research will be used by FaHCSIA to improve income management services and decide how the program will be run in the future.
	Use of data

	The information from the discussion today will be analysed and used in the evaluation report. ORIMA Research will write this report and give it to FaHCSIA.

FaHCSIA will provide you with a summary of the evaluation findings (using the details from your contact card).
	Participant role

	Today we would ask that you present your views as a representative of the organisation/community you come from.

As part of our report we will list the organisations / communities who took part in the focus groups.  While individuals will not be identified in the report, the research is not anonymous.
If you have personal views about elements of IM that are not necessarily shared by your community we would be interested in these but you may like to identify them as such.
	Please turn off mobile phones or put on silent mode 

Purpose and usage of recording
	Housekeeping—length of session, catering and amenities.
	Group rules—different points of view encouraged, no right or wrong answers, respecting views of others.

ASK PARTICIPANTS TO COMPLETE CONTACT CARD AND CONSENT FORM

Awareness and understanding of VIM / CPSIM
Awareness and understanding of VIM / CPSIM among community leaders:
	How well do you think the purpose of VIM / CPSIM was communicated initially to community leaders like yourself?

Has there been ongoing communication about VIM / CPSIM? What, how? Better or worse than initial communication?
How do community leaders find out what they need to know about VIM / CPSIM? How well is this working?
Are there any elements of awareness or understanding that need to be addressed?
How could this best be achieved?

	Awareness and understanding of VIM / CPSIM among people in the community:

	How well do you think the purpose of VIM / CPSIM was initially communicated to people in the community?

How well do you think the responsibilities and possible benefits of VIM / CPSIM were initially communicated to people in the community?
Has there been ongoing communication about VIM / CPSIM? What, how? Better or worse than initial communication?
How do people in the community mainly find out what they need to know about VIM / CPSIM? How well is this working?
Are there any elements of awareness or understanding that need to be addressed?
	How could this best be achieved?


Impact of VIM / CPSIM on child wellbeing
VIM / CPSIM outcomes for child wellbeing:
	Has VIM / CPSIM changed the level at which children’s priority needs are met?

Have you seen any change in wellbeing of children since the introduction of VIM / CPSIM? [probe for availability of food, diet, health, education, safety, housing]
Why do you think this has occurred?
Are there any priority needs for the child that have not been improved or affected by VIM / CPSIM?
How has VIM / CPSIM impacted on the capacity of families and communities to care for children?

	Other programs:

	Has VIM / CPSIM had any positive impact in conjunction with other programs for children and families?


	Unintended consequences / difficulties:

	Do you think VIM / CPSIM has had any positive or negative unintended consequences / difficulties for child wellbeing?

What are the risks / benefits of these consequences / difficulties?
Who/ which sub-groups are experiencing these unintended consequences / difficulties?
	How can these consequences / difficulties be addressed or supported?

Impacts of VIM / CPSIM on community wellbeing
Positive/negative impacts of CPSIM/VIM:
	Have you seen any change in undesirable behaviours? [probe for gambling, drug use, drinking, noise, violence, humbugging Explain—abuse / inappropriate use of reciprocal relationships to obtain money or goods., pornography]

Have you seen any change in sociable and cultural behaviours? [probe for hunting, community gatherings]
Why do you think this has occurred?
Do you think this change is likely to be sustained in the longer term?
Have these changes had any impact on child wellbeing?

	Unintended consequences/ difficulties:

	Do you think VIM / CPSIM has had any positive or negative unintended consequences / difficulties for family wellbeing? 

What are the risks / benefits of these consequences?
Who / which sub-groups are experiencing these unintended consequences / difficulties?
How can these consequences / difficulties be addressed or supported?
	Have VIM and CPSIM had any different unintended consequences / difficulties?
Impact of IM on individual income management

	Use of IM portion of government payments:

	How and where are income managed people in the community mainly using their IM money?

Is this different to how and where they were spending their Centrelink payments before VIM / CPSIM?

	Use of non-IM portion of government payments:

	How and where are people in the community mainly using their non-IM money?

Do you think all people in the community understand they can use this money however they prefer?

	Financial abilities:

	Do you think people are using VIM / CPSIM to manage their households better? How?

Have you seen any changes in:
	Budgeting / financial management?
Planning for unexpected expenses (e.g. car registration, illness)?
Savings for the medium/ long term (e.g. saving for whitegoods, holidays)?
	Have these changes had any impact, or are they likely to have any impact on child wellbeing?

Financial management services
Use of financial / money management services:
	Are people in the community able to access money management/ financial counselling services?

How would you describe the availability of money management/financial counselling services now, compared to before income management started in the community? Has this improved since income management started?
What is the value/ benefit of financial counselling for your people on VIM / CPSIM?
Do you think demand / take-up for financial management services would be increased if the number or availability of services increased?
Are there any barriers/motivators for people in the community to seek / attend financial counselling?
What more could be done to encourage people in the community to take up referrals to financial counselling services?
	Do you have or know of any strategies that have been successful so far?



Medium and long term impacts of VIM / CPSIM
Medium and long term impacts of VIM / CPSIM:
	Has VIM / CPSIM changed practices in a way that is likely to be sustained or built on after VIM / CPSIM stops?

What positive/negative outcomes do you think may yet emerge in the future?
Do you think people in the community’s attitudes towards VIM / CPSIM will change over time? In what way? Why?
	Do you think that income management should become a permanent measure? Why? 

	What would be the value in making the measure permanent?

Are there any groups of people who would particularly benefit if income management was a permanent measure?
	Do you have any ideas about how VIM / CPSIM could be improved in the future?


Thank you and wrap up
Thank you for taking part in the research.
Pay participants.
	The issues we discussed will feed into the evaluation report. 


