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Housing Futures

Welfare Review Submission
25 July 2014

The SouthEast Housing Co-operative Ltd welcomes the release of A New System for Better Employment and Social Outcomes (June 2014) - the Interim Report of the Reference Group on Welfare Reform to the Minister for Social Services 
An important context for the welfare review should be the right to housing for all – not for some and the most deserving and how housing impacts on individual and family circumstances and choices and their relationship to the “welfare system.”
We need a 2014 equivalent of the vision expressed by F. Oswald Barnett and W.O. Burt in Housing the Australian Nation, Research Group of the Left Book Club, May 1943, when they argued for better homes for better citizens and suggested that everyone subscribes to these sentiments “but are we prepared to pay in treasure our proportion of the cost. It will mean that such of us as are able will have to contribute much in taxation to establish even the beginnings of the new utopia.”(p 5)

Further, in We must go on – A Study of Planned Reconstruction and Housing, The Book Depot, 1944, F.O. Barnett, W.O. Burt and F. Heath argued the need to go beyond pious hopes and aspirations about ending poverty and unemployment and the absence of any working means of achieving these hopes. (p 7)

The right to housing is recognised in the Universal Declaration of Human Rights and article 11 (1) of the International Covenant on Economic, Social and Cultural Rights as part of the right to an adequate standard of living. Article 25 of the Universal Declaration of Human Rights recognises the right to housing as part of the right to an adequate standard of living.
The right to housing should also be a right to appropriate housing. Housing policies do not sufficiently recognise the relevance of the quality of housing. New Zealand, for instance, has developed a Warrant of Fitness Healthy Housing Index.
Our following comments are about three areas of the report – Critical Clarity, Co-operatives and Mutuals and Community Sustainability. The following Appendices support these comments:

1. Co-operative Values and principles

2. Rental Housing Co-operatives

3. SouthEast Housing Co-operative Ltd

4. Anthony Hardy, Registrar of Housing Agencies speech at SouthEast AGM 18 November 2013

5. Australia’s Top Co-operatives, Credit Unions and Mutuals

6. Housing Co-operatives Bibliography

Critical Clarity

The value of any consultation process is in proportion to the clarity of the consultation document. It is disappointing; therefore, that the Welfare Review lacks critical clarity and, therefore, it is challenging to meaningfully respond.

Basic to effective consultation is the sharing of relevant information. All the information that is available should be provided to enable informed and constructive discussions.  The information should be presented in a way that can be easily understood and take into account literacy needs and the cultural or linguistically diverse backgrounds of members of the public. The Welfare Review does not meet these basic criteria.
On p 26, for instance, it is stated that current income support is “no longer in step with community expectations or Australia’s labor market and economy.”  On p 29 there is reference to the need for an income support system that “maintains community support and reflects community values and expectations”. These include the expectation that people receiving income support who are able to work are encouraged to do so, while providing support when people need it.” Community values are not identified other than the reference to community expectations about the unemployed. But, generalised statements without context have no meaning. The community is an abstract and individuals and groups have different expectations about meanings e.g. the level of the Newstart and Youth Allowance payments, the nature of work that the unemployed are encouraged to accept under what conditions and the periodical withdrawal of payments for six monthly periods.  The reference to being out of step with the Australian labor market and economy is not explained and, therefore, it is not possibly to seriously engage with an assertion that has an invisible definition, assumption and explanation.

The report is vague on the nature of income support. On p 19 it is stated there is a need to “adequately support those who are genuinely not able to work.” On p 23 there is reference to income support to “help people meet daily living costs.”  On p 25 it is stated there is a need to meet “basic costs of living.”   On p 41 it is stated that adequate payments must encourage people to use their own resources to support themselves and seek work when it is reasonable to do so. There is no clarity as to what is meant and it is hoped, therefore, that the report is not deliberately mischievous in ambiguity. Adequate depends on the definition of adequate and expectations may differ on what is basic and what is adequate and whether to help means meeting or towards adequate support and basic costs with and/or until what resources are utilised and what is reasonable?
Mutuals and Co-operatives

The reference to mutuals and co-operatives is welcome (pp 119-121)
Mutuals and co-operatives have played a significant role over many years in building communities in rural and regional Australia. Co-operatives and mutuals are autonomous, economic organisations formed to meet the needs of their members. They are premised on self-help and empowerment rather than aid and charity. In developing intergenerational self-reliance co-operatives help to reduce welfare dependency.

They provide jobs for local people, offer goods and services and use procurement practices that support local business. They are grassroots businesses owned and operated at a local level and their profits remain in the community contributing to local economic development. They are a great example of social and economic participation. Their importance is particularly apparent in periods of economic downturn when other businesses may take the decision to close or relocate in response to external shareholders recalling capital.

Mutuals and co-operatives can play an important role in disadvantaged communities. With appropriate support they can be established to provide training and jobs, as well as goods and services for low income people. They are a vehicle for social and economic participation for both individuals and communities.

Mutuals and co-operatives have a long history of building community capacity in Australia. They could play an important role in improving outcomes in disadvantaged communities.

The Interim Report cites examples of mutuals and co-operatives - The Traditional Credit Union in the Northern Territory, bankmecu in Victoria, Westfund Health Insurance and the Macleay Regional Co-operative Limited in Kempsey New South Wales.
An additional example is the experience of housing co-operatives in Victoria - 120 co-operatives providing housing for 6000 people, including 2240 children in 2500 properties. Throughout the world there are over 210,000 housing co-operatives with more than 18 million properties and 27 million members.

The Interim report makes suggestions and poses queries about Future directions for mutuals and co-operatives with these observations: 
· Local micro businesses are a pathway to employment for disadvantaged job seekers.

· Co-operative enterprises are one approach that can address long-term unemployment and exclusion from the labour market in a sustainable manner, and build community capacity.

· How can communities generate opportunities for micro business to drive employment outcomes?

· How can mutuals and co-operatives assist in improving the outcomes for disadvantaged communities?

The reference to mutuals and co-operatives neglects, however, to acknowledge their scale and scope throughout Australia. The importance of housing co-operatives, for example, has already been noted. Appendices 2, 3, 4 and 6 provide additional information on housing co-operatives.  Appendix 5 reports on the 100 largest co-operatives, credit unions and mutuals in Australia.

The co-operative model is significantly different from State, investor and philanthropy models which have a common feature of doing something for the unemployed, welfare beneficiaries and disadvantaged communities. The co-operative and mutual models are based on individuals and communities doing things for themselves – collective self-help rather than individualised self-help with or without patronage.
Community Sustainability

The acknowledgement of co-operatives and mutuals is included in Pillar Four – Building Community Capacity (p 108) the review notes that community resilience is when a community draws on its own resources to cope with and adapt to change.  (p 122) and two questions are asked:

What strategies help build community resilience, particularly in disadvantaged communities? (p 123)

How can innovative community models create incentives for self-reliance and employment?  (p 23)
The Review does not, however, draw on the historical and empirical evidence of co-operative resilience. In Resilience of the Cooperative Business Model in Times of Crisis (ILO 2009)   Johnston Birchall and Lou Hammond Ketilson examine the impact of the  financial and ensuing economic crisis on and concluded  “cooperative enterprises around the world are showing resilience: Financial cooperatives remain financially sound; consumer cooperatives are reporting increased turnover; worker cooperatives are seeing growth as people choose the cooperative form of enterprise to respond to new economic realities. This report provides historical evidence and current empirical evidence that proves that the cooperative model of enterprise survives crisis, but more importantly that it is a sustainable form of enterprise able to withstand crisis, maintaining the livelihoods of the communities in which they operate. ”

For further work on the resilience of co-operatives and mutuals:

Co-operatives and Sustainability – An investigation into the relationship, 2013, ICA

Groeneveld, Hans Sjauw-Koen-Fa, August 2009 Co-operative banks in the new financial system, Rabobank

Prieg, Lyfia 2013 Co-operative banks: international evidence, New Economics Foundation

Report of the COPAC Open Forum: Decent Work: Can Cooperatives Make a Difference? 28 June 2000 ILO

Roelants, Bruno (Ed) Co-operative Growth in the 21st Century, 2013 ICA and CICOPA

Roelants, Bruno Dovgan, Diana Eum, Hyungsik and Terrasi, Elisa 2012 The resilience of the cooperative model: How worker cooperatives, social cooperatives and other worker-owned enterprises respond to the crisis and its consequences
Wyman, Oliver 2014 Co-operative Banking – Levergaing the Co-operative Difference to Adopt A New Environment, Marsh & McLennan Companies
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1. Co-operative Values and Principles
The role of mutuals and co-operatives depends on a clear understanding of their characteristics and the beginning of this understanding starts with the co-operative values and principles.
Definition
A co-operative is an autonomous association of persons united voluntarily to meet their common economic, social, and cultural needs and aspirations through a jointly-owned and democratically-controlled enterprise.

Values
Co-operatives are based on the values of self-help, self-responsibility, democracy, equality, equity and solidarity. In the tradition of their founders, co-operative members believe in the ethical values of honesty, openness, social responsibility and caring for others.

Principles
The co-operative principles are guidelines by which co-operatives put their values into practice.

1. Voluntary and Open Membership
Co-operatives are voluntary organisations, open to all persons able to use their services and willing to accept the responsibilities of membership, without gender, social, racial, political or religious discrimination.
2. Democratic Member Control
Co-operatives are democratic organisations controlled by their members, who actively participate in setting their policies and making decisions. Men and women serving as elected representatives are accountable to the membership. In primary co-operatives members have equal voting rights (one member, one vote) and co-operatives at other levels are also organised in a democratic manner.
3. Member Economic Participation
Members contribute equitably to, and democratically control, the capital of their co-operative. At least part of that capital is usually the common property of the co-operative. Members usually receive limited compensation, if any, on capital subscribed as a condition of membership. Members allocate surpluses for any or all of the following purposes: developing their co-operative, possibly by setting up reserves, part of which at least would be indivisible; benefiting members in proportion to their transactions with the co-operative; and supporting other activities approved by the membership.
4. Autonomy and Independence
Co-operatives are autonomous, self-help organisations controlled by their members. If they enter into agreements with other organisations, including governments, or raise capital from external sources, they do so on terms that ensure democratic control by their members and maintain their co-operative autonomy.
5. Education, Training and Information
Co-operatives provide education and training for their members, elected representatives, managers, and employees so they can contribute effectively to the development of their co-operatives. They inform the general public - particularly young people and opinion leaders - about the nature and benefits of co-operation.
6. Co-operation among Co-operatives
Co-operatives serve their members most effectively and strengthen the co-operative movement by working together through local, national, regional and international structures.
7. Concern for Community
Co-operatives work for the sustainable development of their communities through policies approved by their members.

2. Rental Housing Co-operatives

Rental housing co-operatives have an important role to play as part of the mix of housing options that can help to renew the social housing system in Victoria. Rental housing co-operatives have demonstrated that investment in secure and affordable housing, managed by co-operatives, and owned and controlled by their members are financially sustainable, delivering social and economic benefits for tenant members and for government. This housing helps to prevent the need for crisis accommodation and supports personal pathways out of poverty and dependency for low-income people.
Co-operative housing is viable. SouthEast generates a surplus each year. With a Department of Human Services grant, in 2008 SouthEast secured a bank loan for the purchase of 10 properties. By June 2012 these loans had been paid in full one year in advance of the mortgage agreement. 
The specific benefits of co-operative housing compared with public and other forms of social housing are:

Ownership Benefit

The psychological (and social) benefits of the sense of ownership are interconnected with actual ownership and relate strongly to the cultural and social power of the idea of home-ownership as embodied by the ‘Australian Dream’. 

Diversity Benefit

There is a need to increase the diversity of housing. Cooperative Housing offers models of housing tenure which responds to other life aspirations (social, personal and ecological) and the changing (inter-)generational dynamics of the globalising and re-localising world; based on member tenant ownership and/or control.
Security Benefit

The tenants of a co-operative are also the member owners. In co-operative housing this creates a unique sense of security.

Control Benefit

Cooperative control is embedded in the purpose, philosophy and structure of housing co-operatives. Co-operatives ownership, therefore, strengthens a sense of place because the tenants are member-owners.

Community Benefit

Community development is unique to co-operatives that involve the essential basis for member control - education and training of members, democratic functioning, effective meetings and good communications. Community development in a co-operative aims to empower the members of a co-operative to influence the goals and decisions of the co-operative. 

Co-operatives work for the sustainable development of their communities through policies approved by their members. In a housing co-operative the members have a dual relationship with the co-operative: Individually the members are tenants with their homes and with the obligations as a tenant with the co-operative. Collectively the members are also owners of the co-operative – through General Meetings setting the rules and major policies.  Members exercise their power at General Meetings of the co-operative. Collectively the members delegate their authority and elect a board that appoints the general Manager who is delegated day-to-day operations.
Rental Housing Co-operatives have an important role to play as part of the mix of housing options that can help to renew the social housing system in Victoria. SouthEast is financially sustainable and achieves consistent annual surpluses that are invested in new houses and improving existing homes. We have high levels of tenant satisfaction and a capacity for growth and innovation. 
3. SouthEast Housing Co-operative Ltd
Agency details
Name: SouthEast Housing Co-operative Limited

Registration Category: Housing Provider

Registration Date: 21 November 2008

Agency contacts
General Manager: Mr Ian McLaren

Chairperson: Ms Shirley Faram

Address: The Hub, Plaza Business Centre

 Level 3, 26 to 36 McCrae St. (Palm Plaza)

 Dandenong 3175 (PO Box 7141)

Office phone number: (03) 9706 8005

Twitter: https://twitter.com/SouthEastOOP
Website: www.sehc.org.au

Key Statistics as at 30 June 2013
Members: 160

Members and their families: 440

Housing properties under management: Total - 160

Long Term - 160    Transitional - 0                      Crisis - 0

Properties in agency ownership: Total - 10

Staffing: Total - 6   Total EFT - 5.5

Assets: Total as at end of 30 June 2013 - $3,868,749
Annual turnover for year ended 30 June 2013: $1,725,047
Operational surplus for previous financial year 30 June 2013: $253,976
Scope of operations
               Housing: Long term Affordable Housing Management for 150 DHS and 10 SouthEast properties.

               Housing support services: Not funded for housing support though members receive supportive services and are encouraged to be self-supportive as co-operative members

               Other services: Not funded for other services though members receive capacity building and sustainability resourcing. 

               Target group/s for housing: Low income households.

               DHS regions covered by housing and housing support services: Southern and Eastern Metro Regions.

Profile of housing portfolio
SouthEast manages 150 properties for the Director of Housing and owns 10 properties-a total of 160 properties.

Properties are mainly in Bentleigh East, Cheltenham, Clarinda, Clayton, Croydon, Frankston, Mooroolbark and Oakleigh.

Key partnerships
The agency has relationships with; The Community Housing Federations of Victoria and Australia; Common Equity Housing Limited and Co-operatives Victoria.
Agency history
SouthEast was founded through the merger of the Ringwood/Croydon, Oakleigh and Frankston Co-operatives in 2000. 

The Moorabbin Rental Housing Co-operative ceased trading and became part of the organisation in 2004. SouthEast is the largest Rental Housing Co-operative in Victoria. 

Legal structure
SouthEast Housing Co-operative is incorporated under the Co-operatives National Law Application Act 2013 No 9 of 2013
4. Anthony Hardy, Registrar of Housing Agencies speech at SouthEast AGM 18 November 2013
Good evening everyone and thanks for the opportunity of being here tonight to say a few words. 

I know many speakers say they are going to be brief and then go on for ages and ages but I can assure you I will be brief – no more than at least an hour. Or more if I get an encore!

Don’t worry that’s a joke. 

I did however ask Ian McLaren if there were any particular points he thought I should cover and he kindly sent me a very useful list of questions. Some of which I will be answering tonight. So it may be an hour, you never know. 

The first one was who I think will win the Ashes this year.  

Well even though I am a Australian Citizen I am still a Pom. Which I think answers that question. I am sure it will be an exciting contest and the best team will win. And they are English. 

I am conscious your excellent Annual report says towards 2022.  But before we get our crystal balls out and gaze into the future it is worth reflecting on what the sector has done. 

We now have 44 registered housing agencies in Victoria who own and manage over 18, 000 homes.  These properties are worth over $2.5 billion and the sector employs over 1200 people.  We have seen sustained growth over the years but this has tailed off to a certain extent recently but not disappeared completely as you know in some organisations such as your own, with the plans for new homes at First Street. 

Most importantly performance measured by the Housing Registrar has not declined and there has been a high level of satisfaction from tenants. 

From time to time the Housing Registrar has had to raise an eyebrow but that’s the whole idea behind the regulatory framework – finding problems and fixing them. 

I know the big question and one that Ian raised with me and he’s not alone in posing this question is where next? I regret I am not in a position to answer that question as we are still waiting the outcome of Victoria’s Social Housing Framework. I like you can only hope that there will be an answer soon.

But given the success of the sector over the years I am sure that housing associations and housing providers will have an important role to play, as you do at the moment. 

Another big question knocking about is the proposed National Regulatory System and Victoria’s position.  

We took part in the Phase 1 pilot and were grateful to HCA, Home Ground and St Kilda for joining us in this pilot and allowing us to use them as guinea pigs. We are waiting on the final national evaluation of the pilot.  I think that the impact on those agencies that were involved was not as great as was imagined.  I have been doing a lot of work to try and make sure that our regulatory framework has had a major influence on the NRS so if we do join than I hope that the change, of which there will be some, will be limited. Watch this space is all I can say and I am committed to keeping everyone up to speed with what may happen. 

I can see it’s been another important year for South East as your Annual Report explains.

Your work and reputation with the Housing Registrar is very good, you have moved onto the new DHS General lease which reinforces your financial position allowing you to put money aside for improvements.  I see high levels of satisfaction from tenants and good performance results all round, so well done. You also held workshops to improve your governance which is to be commended.

And you have looking at how you can build more homes in the First St project in partnership with CEHL and DHS.

I am pleased to see the strategic partnership with CEHL is continuing to be of benefit and this I think is a very good example of meaningful and effective co-operation between co-operatives. I am sure many in the room know more about the ethos and principles of the co-operative movement. 

One  thought has  struck me is that whilst your organisation is founded on these principles and your members draw so many benefits from you as a co-op could there not be more co-operation between co-operatives?

All housing co-operatives are registered as providers and that’s not something that can easily be taken away. But is there more scope for all co-operatives to work more closely. That’s not to say this is or should be a regulatory requirement but in the current climate is there more to be gained by working more closely together, informally but formally as you have done with CEHL?

Food for thought. 

Ian also asked me what I saw as the future for small providers and in particular housing co-ops. Well again it’s a difficult question, but I think that the move to the new DHS General Lease and the improved financial opportunities it gives you will enable you to reinforce the benefits you bring, to maintain the existing stock well and hopefully see some prudent growth – but again that’s a decision for you and not a regulatory requirement. 

Some eight years ago I was about to make the big leap and move to this wonderful country. Not surprisingly I came with some baggage. The majority of which was all put into a 40 foot shipping container and shipped out here.

But I have to admit that as a regulator of a number of years with the Housing Corporation my experience of dealing with registered co-ops was not good. I had seen and had to deal with some very dysfunctional co-ops in my time. 

So you can imagine that I came with a certain degree of trepidation and also an opinion I have to admit that verged more on the negative.  But I would like to thank South East Housing co-op for changing that view over the years. Now that’s not to say we have not had our difficulties, but we have worked through them in an open transparent and effective way. 

What I see now is an organisation that holds its co-operative principles very close to its heart which it should, but also one that gets on and does a good job for its tenants and in looking after a number of properties for the Director of Housing. One that is also well placed for the future. 

Long may that commitment to good service to tenants, good governance and sound financial and service performance continue.

Well done and I look forward to 2022 and all it brings on the way. 
5. Australia’s Top Co-operatives, Credit Unions and Mutuals
In 2012 Co-operatives Australia compiled the following list of the top revenue generating co-operatives, mutuals and credit unions in Australia to increase the public awareness of the sector. Industries represented in the top 100 list include agriculture, consumer, finance, insurance and purchasing.
In Australia the top one hundred businesses that operate as Co-operatives, Mutuals and Credit Unions control a combined annual turnover in the order of $17.8 billion on behalf of the members who own those businesses.
1. Co-operative Bulk Handling Ltd (WA) $2.870 billion
2. Murray Goulburn Co-operative Co Limited (VIC) $2.280 billion
3. RACQ (QLD) $1.086 billion
4. Capricorn Society Ltd (WA) $1.030 billion
5. HBF of WA (WA) $1.012 billion
6. Australian Unity (VIC) $1.010 billion
7. CUSCAL (NSW) $930,000,000
8. RAC WA (WA) $504,000,000
9. Dairy Farmers Milk Co-operative Ltd (NSW) $502,939,000
10. National Roads and Motorists Association (NSW) $467,252,000
11. RACV (VIC) $443,300,000
12. Namoi Cotton Co-operative Ltd (NSW) $410,362,000
13. Norco Co-operative Limited (NSW) $351,474,000
14. Credit Union Australia (QLD) $320,748,000
15. People’s Choice Credit Union (SA) $213,583,000
16. Independent Liquor Group Dist. Co-operative Ltd (NSW) $211,819,302
17. Royal Automobile Association SA (SA) $193,526,000
18. Independent Liquor Group (Suppliers) Co-operative Ltd (NSW) $184,725,914
19. Chester Hill RSL & Bowling Club Co-operative (NSW) $177,519,671
20. Newcastle Permanent (NSW) $171,730,000
21. Heritage Bank Ltd (QLD) $147,793,000
22. Geraldton Fishermen’s Co-op Ltd (WA) $134,748,648
23. Northern Co-operative Meat Company Ltd (NSW) $129,906,000
24. Greater Building Society (NSW) $127,333,000
25. Plumbers Supplies Co-operative Ltd (NSW) $125,000,000
26. Western Australian Meat Marketing Co-op Ltd (WA) $124,000,000
27. Ravensdown Fertiliser Co-operative Ltd (WA) $120,000,000
28. Community CPS Australia (SA) $111,729,000
29. Teachers Mutual Bank Ltd (NSW) $110,782,000
30. IMB Limited (NSW) $106,579,000
31. NSW Sugar Milling Co-op (NSW) $103,362,042
32. University Co-operative Bookshop Limited (NSW) $94,627,112
33. bankmecu (VIC) $90,025,000
34. Hastings Co-operative (NSW) $85,710,321
35. Police & Nurses Credit Society Ltd (WA) $85,083,000
36. Southern Quality Produce Co-operative Limited (VIC) $80,000,000
37. Walgett Special 1 Co-operative Ltd (NSW) $71,765,130
38. The Community Co-operative Store (Nuriootpa) Ltd (SA) $62,310,000
39. Queensland Country Credit (QLD) $60,000,000
40. Qantas Credit Union (NSW) $56,365,000
41. Defence Bank (VIC) $54,993,091
42. Yenda Producers Co-operative Ltd (NSW) $50,509,852
43. Victoria Teachers Mutual Bank (VIC) $48,700,000
44. QTMB (QLD) $46,750,000
45. CEHL (VIC) $45,235,577
46. Police Credit Union (NSW) $44,398,372
47. Australian Wine Consumers Co-operative Ltd (NSW) $43,593,000
48. Bananacoast Community Credit Union (NSW) $40,792,999
49. CCW Co-op (SA) $40,600,000
50. Master Butchers Co-operative Ltd (SA) $38,237,600
51. Police Credit (VIC) $36,154,000
52. Australian Defence Credit Union (NSW) $34,135,078
53. Batlow Fruit Co-operative Ltd (NSW) $32,242,342
54. Credit Union SA Ltd (SA) $29,345,000
55. Lenswood Cold Stores Co-operative Ltd (SA) $28,376,797
56. Co-operative Purchasing Services Ltd (WA) $28,000,000
57. Maritime, Mining & Power Credit Union Ltd (NSW) $26,512,290
58. Mount Barker Co-operative Ltd (WA) $26,000,000
59. Labour Co-operative Ltd (NSW) $25,613,700
60. Police Credit Union Limited (SA) Ltd $25,302,618
61. Wesbuilders Co-operative Ltd (WA) $24,893,000
62. Sydney Credit Union (NSW) $23,947,532
63. Hume Building Society (NSW) $22,981,000
64. SGE Credit Union (NSW) $21,279,000
65. Associated Newsagents Co-operative (SA) Ltd (SA) $21,200,000
66. Queensland Police Credit Union Limited (QLD) $19,756,895
67. Rumbalara Aboriginal Co-operative Ltd (NSW) $19,271,288
68. Terang & District Co-operative (VIC) $19,100,000
69. Big Sky Credit Union (VIC) $19,049,000
70. Community Child Care Co-operative Limited (NSW) $19,034,908
71. Community First Credit Union (NSW) $18,095,000
72. Community Alliance Credit Union (NSW) $18,082,000
73. Summerland Credit Union Limited (NSW) $17,500,000
74. Legion Cabs (NSW) $17,167,901
75. Holiday Coast Credit Union (NSW) $16,925,000
76. Gateway Credit Union (NSW) $16,857,000
77. LOD Co-operative Haulage and Transport (NSW) $16,664,248
78. Genetics Australia Co-operative Ltd (VIC) $16,653,028
79. Riverina Co-operative Society (NSW) $15,700,619
80. Moulamein Grain Co-operative Ltd (NSW) $14,573,258
81. Clarence River Fishermen’s Co-operative Ltd (NSW) $14,475,567
82. Coleambally Irrigation (NSW) $14,445,000
83. Railways Credit Union (QLD) $14,340,257
84. Service One (ACT) $14,337,000
85. Nambucca River Co-operative Ltd (NSW) $13,894,587
86. Queenslanders Credit Union Limited (QLD) $13,817,812
87. Auburn RSL Club Co-op (NSW) $13,669,066
88. Young Services & Citizens Club Co-operative Limited (NSW) $13,442,386
89. York & Districts Co-operative Ltd (WA) $13,417,419
90. Commercial Fisherman’s Co-operative (NSW) $13,280,078
91. Junee District Co-operative Ltd (NSW) $13,154,090
92. Ingleburn RSL Sub-Branch Club (NSW) $12,639,609
93. Macleay Regional Co-operative Ltd (NSW) $12,152,958
94. Coffs Harbour Fishermen’s Co-operative Limited (NSW) $11,222,412
95. WAW Credit Union Co-operative (VIC) $10,997,816
96. Sweeter Banana Co-operative Ltd (WA) $10,348,000
97. Maitland Mutual Building Society Limited (NSW) $10,226,000
98. International Buddhist Association of Aust Co-op (NSW) $10,180,171.
99. Kojonup Co-operative Ltd (WA) $10,162,000
100. Aboriginal Medical Service Co-operative Limited (NSW) $9,291,845
Data Set
The first list of Top 100 Co-operatives, Credit Unions and Mutuals by Annual Turnover was published in June 2009, the second in September 2010 and the third in April 2011. Some businesses have moved up the list, some have moved down and others no longer appear on the list for various reasons e.g. no longer exist and the unavailability of financial information.
Co-operatives Australia expressly disclaims any warranties or representations, express or implied, of any kind as to the accuracy and completeness of any of the above, and invites any of the entities listed herein to supply evidence to support any requested corrections to the address mentioned on page 65. Entities not listed herein, and believe that they should have been listed, are invited to do likewise.
Annual Turnover
Data set based on total group revenue including marketing pool revenue classified off balance sheet by Australian Accounting Standards and International Accounting Standards. For building societies and credit unions we have used net interest income plus other income.
Data source: Turnover data sourced from the entities or from public records.
Data is based on most recent figures available to Co-operatives Australia. The turnover data is not strictly comparable. Turnover data is primarily for financial years ending in 2011 but not exclusively depending on data availability. Note, however, that building societies and credit unions are usually ranked by assets rather than turnover.
Membership and Employees
Membership and employee numbers are based on most recent data available. Membership and/or employee numbers were not always available. Following are therefore conservative numbers.
Total number of members: 12,860,286 total number of employees: 29,957
Top 10 Co-operatives, Credit Unions and Mutuals with the most members
1. National Roads and Motorists Association (NSW) 2,200,000 
2. RACV (VIC) 2,000,000 
3. University Co-operative Bookshop Limited (NSW) 1,501,612 
4. RACQ (QLD) 1,200,000 
5. HBF (WA) 890,000 
6. RAC WA (WA) 720,000 
7. Royal Automobile Association SA (SA) 580,000 
8. Credit Union Australia (QLD) 416,899 
9. Heritage Bank Ltd (QLD) 300,000
10. Newcastle Permanent (NSW) 300,000
Top 10 Co-operatives, Credit Unions and Mutuals with the most employees 
1. Co-operative Bulk Handling Ltd (WA) 2766 
2. RACV (VIC) 2623 
3. Murray Goulburn Co-operative Co Ltd (VIC) 2200 
4. Labour Co-operative Ltd (NSW) 1494 
5. Australian Unity (VIC) 1400 
6. RAC WA (WA) 1232 
7. People’s Choice Credit Union (SA) 1084 
8. Northern Co-operative Meat Company Ltd (NSW) 960 
9. Newcastle Permanent (NSW) 900
10. RACQ (QLD) 800
Turnover of top 100 by States 
1. WA $5,992,852,067 
2. NSW $5,137,201,648 
3. VIC $4,154,207,512
4. QLD $1,709,311,964 
5. SA $764,210,015 
6. ACT $14,337,000 
National Total $17,772,120,206
Turnover of top 100 by Industry 
1. Agriculture $7,440,983,773 
2. Consumer $3,711,413,280 
3. Financial $3,206,476,219 
4. Insurance $2,022,200,000
5. Purchasing $1,292,944,300 
6. Housing $45,235,577 
7. Transport $33,832,149 
8. Social $19,034,908 
National Total $17,772,120,206
6. Housing Co-operatives Bibliography
Australia
A Submission from the Rental Housing Co-operatives Sector in response to the Victorian Government’s Public Consultation Papers, Pathways to a Fair and Sustainable Social Housing System, April 2012 and Social Housing, a Discussion Paper on the Options to Improve the Supply of Quality Housing, KPMG, April 2012, Rental Housing Co-operatives Sector in Victoria, July 2012.
Banking, H.P. Housing and Co-operatives: Christian Principles Guide, Rural Life, National Catholic Rural Movement, May 1957, pp 24-25.

Barnett, F.O, Burt, W.O and Heath, F 1944 We must go on – A Study of Planned Reconstruction and Housing, The Book Depot

Barnett, F.O. and WBurt, W.O. 1943 in Housing the Australian Nation, Research Group of the Left Book Club

Barwick, Neville & Hamilton, Carole 1993, Just Like a Family - The experience of women and children in the Victorian Rental Housing Co-operative Program: Implications for policy and management, Women in Supportive Housing.
Berkovitch, Sheril A New way of Living: rental Housing Co-ops in Victoria, The Co-operator, Gay Publications Co-operative Limited, Number 5, 1985, pp 13-14.
Blake, L.J. Village Settlements The Victorian Historical Magazine, November 1966, Vol 37 Number 4, pp 189- 201.

Boulet, Jacques & Overbeek, Caroline 2012, Cooperative (Rental) Housing - A neglected housing option in the midst of a housing crisis: An investigation into the economic, social and psychological benefits of Cooperative Housing, Borderlands Co-operative.

Brennan, Niall 1962 A Hoax Called Jones, Sheed and Ward
CHAS 1988, What is Co-op Housing?, CHAS. 

Clark, T 1966, ‘Working for Co-operative Housing’, Rural Life, Proceedings of the National Convention, National Catholic Rural Movement, pp 29-31.

Cock, Peter 1979, Alternative Australia: Communities of the Future? Quartet Books.
Co-operative Housing Catholic Worker, Number 110, March 1945, p 4

Co-operative Housing Catholic Worker, No 112, May 1945, p 1

Co-operative Housing in Victoria 2012, 2012 Year Book Australia, Australian Bureau of Statistics, p 384.

Co-operative Housing Kit, 1980 Shelter Victoria,
 De Carvalho, David A High Society: A Radical attempt at Social Reform at the catholic Rural Commune Whitlands, 1941-51, Honours Thesis, History Department, University of Melbourne, October 1992.

 Father Pooley’s Work An Inspiration to the Rural Movement Rural Life, National Catholic Rural Movement, April-June 1969, pp 21-23.

 Fernandez, Frances (N.D 2011) Co-operative Housing Societies - Putting People before Profit, Breez Finance Corporation Pty Ltd

Fruits of the Vine - Handbook of the National Catholic Rural Movement, 1958, pp 87-97 and 113-116.

Goldstone, Paul and Cock, Peter January 1984 Sustainable Community Settlement Society, Ministry of Housing, Victoria
Griffiths, David 2012 Co-operators – Co-operation and Co-operatives SouthEast Housing Co-operative Ltd

Griffiths, David 2010, The Phoenix: The SouthEast Housing Co-operative Ltd, SouthEast Housing Co-operative Ltd.

Johns, Gary December 1978 Building a Suburb - The Peter Lalor Home Building Co-operative Society, Occasional Papers Vol 1, No 2, Melbourne State College.

Hornadge, Bill 1999 The Search for an Australian Paradise, Imprint
 Housing Co-operatives Co-operative Review, Co-operative education and Training Unit, Vocational Orientation Centre, Number 6, November 1982, pp 4-5.
Housing Co-operatives Forum, Co-operative Development Unit, Corporate Affairs Victoria, 24 February 1990.

Housing Co-operatives Help Decentralisation Rural Life, National Catholic Rural Movement, July-August 1969, pp 21-22.

How State Home Building Scheme Works’ The Advocate, 5 November 1945, p 19.
Krelle, Andrea Housing Co-operatives - A History, The Co-operator, Gay Publications Co-operative Limited, Number 10, August 1985, pp 12-13.

Maryknoll Becomes A Village Rural Life, National Catholic Rural Movement, November 1955, pp 16-17.

Mason, J.E. Homes for the People Co-op Digest, Co-operative Federation of Victoria Ltd, Vol 1 No 1, August 1971, pp 6-7.

Maybury, Robert New concept in co-op housing Co-op Digest, Co-operative Federation of Victoria Ltd, Vol 1`No 7, April 1974, pp 11-12.

Metcalf, W 1995 From Utopian Dreaming to Communal Reality: Cooperative Lifestyles in Australia, University of New South Wales Press, 
Metcalf, William J and Huf, Elizabeth 2002 Hernhut: Australia’s First Utopian Commune, Melbourne University Press
Ministerial Advisory Committee on Co-operation Information Paper - The Development of the Co-operative Movement in Victoria, Ministry of Housing Victoria, June 1984, pp 21-23, 56 and 58.

Ministerial Advisory Committee on Co-operation The Co-operative Way - Victoria’s Third Sector, Ministry of Housing, July 1986, pp 55-58, 77-78, 124-125 and 146.

Mumme, John February 1988, The Development of a Management Structure for the Second Phase of the Common Equity Rental Housing Co-operative (CERC) Programme, CEHF Ltd.

Munro-Clark, Margaret 1986 Communes in Rural Australia - The Movement Since 1970, Hale & Iremonger,
Murphy, T Co-operative Housing Australian Co-operatives National Convention Report, Canberra, October 1974, the Co-operative Federation of Australia, 1974, pp 95-107.

Northern Geelong Rental Housing Co-operative Ltd 2011, Home for Life, Northern Geelong Rental Housing Co-operative Ltd.

Pooley, Rev WA, ‘Air of Permanency at Maryknoll’, Rural Life, National Catholic Rural Movement, June/July 1964, pp 17-18. 

Pooley, Rev WA, ‘Maryknoll Rural Settlement: Annual Report 1959-60’, Rural Life, National Catholic Rural Movement, June 1960, p 19. 
Pooley, Rev WA, ‘Maryknoll Rural Settlement’, Rural Life, National Catholic Rural Movement, October 1959, pp 16-17.

Pooley, Rev WA ‘Maryknoll Rural Settlement’, Rural Life, National Catholic Rural Movement, August 1958, pp 6-7. 

Pooley, Rev WA ‘Maryknoll Community Settlement’, Rural Life, National Catholic Rural Movement, August 1957, pp 15-16. 

Pulsford, Frank E 1913, Co-operation and Co-Partnership - The Way of Social Salvation, The Worker Trade Union Print pp 84-103.

Report of the Ombudsman Victoria 2004, Essendon Rental Housing Co-operative Ltd, Ombudsman Victoria.


Rubinstein, L and Brady, F.J.1944 Dreams and Realities, York Press Pty Ltd

Rural Reconstruction Commission General Rural Survey First Report 17 January 1944, Land Utilization and Farm Settlement Third Report 30 June 1944, Farming Efficiency and Costs and Factors Relating Thereto Sixth Report 11 April 1945, Rural Amenities Seventh Report 18 May 1945 and Commercial Policy in Relation to Agriculture Tenth Report, 7 August 1946 Commonwealth Government Printer

Scollay, Moira 2012 Lalor - The Peter Lalor Home Building Co-operative 1946 - 2012, UNSW Press
Scott, David February 1975 Cost-Rental Housing Associations - A new initiative to meet housing need, Brotherhood of St. Laurence,
Sommerlad, E.A. Dawson, P.L. Altman, J.C. Rural Land Sharing Communities - An Alternative Economic Model?, Bureau of Labour Market Research, Monograph Series No. 7, Australian Government Publishing Service, Canberra, 1985.

Spence, Catherine Helen, A Week in The Future, Introduction and Notes by Lesley Durrell Ljungdahl, Hale & Iremonger, Original text serialised in The Centennial Magazine from December 1888 to July 1889, 11987.
Twycross, John 1919, Co-operative Garden Cities, Fraser & Jenkinson, Melbourne.

‘What co-operative Housing Act Means’, The Advocate, 31 January 1945, p 19.
White, Gael 2002, Maryknoll - History of a Catholic Rural Settlement, Revised Edition, Artistic Wombat.

Withycombe, Susan May 1987, A Home of Our Own - Half a Century of Co-operative Housing 1937-1987, Co-operative Housing Societies Association of New South Wales.

Overseas
A New View of Participation, May 2002 Co-operative Housing Federation of Toronto, 
An Introduction to Co-op Housing Management, April 1995 Co-operative Housing Federation of Canada.

Birchall, Johnston 1988 Building Communities: the co-operative way, Routledge & Kegan Paul
Birchall, Johnston January 1989 What Makes People Co-operate? Strategy for Member Participation in Housing Co-operatives, Headington P
Bliss, Nic (Ed) 2009, Bringing Democracy Home, Commission on Co-operative and Mutual Housing, UK.

Campbell, Harold 1961 Housing Co-ops and Local Authorities Co-operative Union Ltd

Co-operative Housing Federation of Toronto 2002, A New View of Participation, Co-operative Housing Federation of Toronto.

Co-operative Housing Federation of Toronto 1995, An Introduction to Co-op Housing Management, Co-operative Housing Federation of Canada.

Co-operative Housing Federation of Toronto 2002, Board of Directors, Co-operative Housing Federation of Toronto.

Cole, Leslie 2008, A History of Co-operative Housing in Canada, Borealis Press, Canada.

Co-operatives UK 2008, Meeting Housing Needs the Co-operative Way, Co-operatives UK.

Duncan, Pete1992 Co-operative Housing – Beyond Customer care to Consumer Control Institute of Housing

Fairbairn, Brett & Russell, Nora (Eds.) 2004, Co-operative membership and Globalization - New Directions in Research and Practice, Centre for the Study of Co-operatives, University of Saskatchewan.

Hale, Edward Everett 1869 Sybaris and Other Homes Fields, Osgood & Co

Hale, Everett Hale 1875 Workingmen’s Homes Essays and Stories James R Osgood and Company

Hands, John 1975 Housing Co-operatives Society for Co-operative Dwellings

Hands, John and Bingham, Roger 1973 Housing Students in Scandinavia Student Co-operative Dwelling Limited

Hohmann, Jessie 2014 The Right to Housing – Law, Concepts, Possibilities Hart Publishing

Laidlaw, Alexander 1977 Housing You Can Afford, Green Tree Publishing Ltd

Laidlaw, Alexander F 1971 The Man from Margaree Writings and Speeches of M.M. Coady, McClelland and Stewart Limited, Canada

Luna, Mira How to Build  2012 A Housing Co-op in Harris, Malcolm and Gorenflo, Neal (Ed.) Share or Die - Voices of the Get Lost Generation in The age of Crisis, New Society Publishers  pp 161-166.

Mccafferty, Paul and Riley, David 1989 A Study of Co-operative Housing HMSO London

Munkner, Hans. H (Ed) 2009, Application of Co-operative Principles in Practice - 21 cases of housing co-operatives from 12 countries, CECODHAS and ICA Housing, Marburg.

National Executive Committee of the Co-operative Party 1991 Housing Co-ops Quality Homes Co-operative Union Ltd

Pink, Louis H 1928 The New Day in Housing The John Day Company

Power, Anne 1988 Under New Management – The Experience of thirteen Islington Tenant Management Co-operatives Priority Estates Project Ltd

Price Waterhouse 1996 Tenants in Control: an Evaluation of Tenant-Led Housing Management Organisations HMSO Londo
Profile of a Movement: Co-operative Housing Around the World, 2012, CECODHAS and ICA Housing.

Satsangi, Madhu and Clapham, David 1999 Management performance in Housing Co-operatives –A report to the Department of the Environment, London HMSO

Scanlon, Kathleen and Whitehead, Christine (Ed.) 2014 Social Housing in Europe, Wiley Blackwell

Stead, Peter 1980 Self-Build Housing Groups and Co-operatives: Ideas in Practice Anglo-German Foundation for the Study of Industrial Society

The Co-operative Housing Federation of Canada 2010, Getting Governance Right - Good Governance and Principled Leadership for Housing Co-ops - a 2020 Vision, The Co-operative Housing Federation of Canada.

The Co-operative Housing Federation of Toronto 1993, Good Management in Your Co-op, Co-operative Housing Federation of Toronto.

The Co-operative Party 1959 Housing – A Co-operative Approach Co-operative Union Limited

The Co-operative Housing Federation of Toronto 1993, New Members in Your Co-op, Co-operative Housing Federation of Toronto.

The Co-operative Housing Federation of Canada 2009, The Dunning Report: Dimensions of Core Housing Need in Canada, The Co-operative Housing Federation of Canada.

Turner, John F.C. and Fichter, Robert (Ed) 1972 Freedom To Build – Dweller Control of the Housing Process The Macmillan Company

Turner, John F.C. 1977 Housing By People – Towards Autonomy in Building Environments Pantheon Books

Ward, Colin 1976 Housing An Anarchist Approach Freedom Press

Ward, Colin 1983 Housing is Theft Housing is Freedom, Old Hammond Press, UK,

Ward, Colin 1974 Tenants Take Over The Architectural Press Ltd 
Ward, Colin 1983 When We Build Again Let’s have housing that works! Pluto Press Limited, 
Z:\Administration\Board\Agendas and Minutes\2014\2014 07\MAIL                              Page 2 of 22

[image: image1.emf]