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Pillar One: Simpler and sustainable income support system
Changes to Australia’s income support system over time have resulted in unintended complexities, inconsistencies and disincentives for some people to work. Achieving a simpler and sustainable income support system should involve a simpler architecture, a fair rate structure, a common approach to adjusting payments, a new approach to support for families with children and young people, effective rent assistance, and rewards for work and targeting assistance to need.
Simpler architecture
Page 42 to 52 of the Interim Report considers the need for a simpler architecture for the income support system. The Reference Group proposes four primary payment types and fewer supplements.  The primary payment types proposed are: a Disability Support Pension for people with a permanent impairment and no capacity to work; a tiered working age payment for people with some capacity to work now or in the future, including independent young people; a child payment for dependent children and young people; and an age pension for people above the age at which they are generally expected to work.  
In shaping the future directions for a simpler architecture the Reference Group would like feedback on:
What is the preferred architecture of the payment system? 
Should people with a permanent impairment and no capacity to work receive a separate payment from other working age recipients?
How could supplements be simplified? What should they be?
What are the incremental steps to a new architecture?
	I THINK THE FOUNDATION OF THE ARCHITECTURE IS THERE.  THE 4 PROPOSED GROUPS ARE CORRECT.  FOR ME ITS ABOUT ELIGIBILITY AND TERM THAT IS IN QUESTION.  THERE ARE A NUMBER OF REFUGEES LIVING ON GOVERNMENT BENEFITS AND MILKING THE ENTIRE SYSTEM, AND I HAVE WITH MY OWN EARS HEARD MANY OF THEM SAY THINGS LIKE “YOU AUSSIES ARE STUPID.  WHY WOULD YOU WORK WHEN THE GOVERNMENT GIVES YOU EVERYTHING HERE”.  WE ARE TOO LENIENT ON OFFERING PERMANENT RESIDENCY IN THIS COUNTRY TO NON-SKILLED WORKERS WHO END UP BLEEDING THE SYSTEM WHILST OUR ACTUAL AUSSIES ARE SLEEPING ON THE STREETS. FIRST AND FOREMOST  I BELIEVE THAT ANYONE WHO IS NOT BORN IN AUSTRALIA OR HAS NOT WORKED IN AUSTRALIA FOR AT LEAST 10 YEARS SHOULD NEVER BE ELIGIBLE FOR ANY GOVERNMENT HANDOUT, INCLUDING UNEMPLOYMENT BENEFITS AND THE PENSION. DON’T GET ME WRONG I AM NOT A RACIST.  MY FAMILY ARE ALL IMMIGRANTS FROM THE 60’S AND I WAS BORN HERE.  I BELIEVE WE SHOULD TAKE CARE OF THE PERMANENTLY IMPARIED WITH NO CAPACITY TO WORK IF THEY ARE AUSTRALIAN BORN, BUT THE CRITERIA FOR TESTING THE LEVEL OF IMPAIRMENT NEEDS TO BE MORE REALISTIC.  SHOULD THEY RECEIVE A SEPARATE PAYMENT FROM OTHERS IN THE SYSTEM?  I WOULD SAY NO. I BELIEVE PENSIONERS PAYMENTS SHOULD BE BASED ON NUMBER OF YEARS CONTRIBUTION TO THE COUNTRY.  SO YOU HAVE A BASE PAYMENT, AND THEN PEOPLE, DEPENDING ON THEIR WORK HISTORY WOULD GET INCREMENTS OF IT.  WHY SHOULD MY FRIEND GET THE SAME MONEY HAVING NEVER WORKED IN AUSTRALIAN IN OVER 55 YEARS AS MY MUM, WHO WAS A SINGLE PARENT WITH 6 KIDS AND WORKED FOR OVER 20 YEARS.  SHE NEVER ONCE GOT ANY GOVERNMENT PAYMENTS.  ITS NOT FAIR.  I BELIEVE THAT WORKING AGE RECIPIENTS WHO ARE CAPABLE OF WORKING SHOULD ONLY BE ELIGIBLE FOR PAYMENTS IF THEY HAVE PREVIOUSLY HAD FULL TIME EMPLOYMENT FOR AT LEAST A PRE DETERMINED PERIOD OF TIME. THIS WILL ENCOURAGE THE PERPETUALLY UNEMPLOYED TO RECONSIDER THEIR OPTIONS.   FURTHER THEY SHOULD ONLY BE ELIGIBLE FOR PAYMENT FOR A SET PERIOD OF TIME, IE. SAY 2 YEARS FROM COMMENCEMENT.  IF PEOPLE ARE CAPACBLE OF WORKING, THEY SHOULD BE WORKING.  AND THERE ARE WORK OPPORTUNITIES AROUND FOR THOSE WHO SINCERELY WANT TO WORK.  TAX PAYERS ARE TRAVELLING INTERSTATE AND OVERSEAS, OR COMMUTING TO AND FROM WORK FOR UP TO 4 HOURS A DAY TO EARN A LIVING.  SO THERE IS NO REASON WHY A CAPABLE PERSON ON UNEMPLOYMENT BENEFITS CANNOT DO THE SAME IF REQUIRED.  WE HAVE SEVERAL CAFES IN SYDNEY AND WE ADVERTISE FOR NON-QUALIFIED ROLES ALL THE TIME.  WE USUALLY GET SEVERAL HUNDRED RESPONSES TO EACH ROLE.  AND I WOULD SAY LESS THAN 5 OF THESE RESPONSES ARE FROM ACTUAL AUSSIES.  WE NEED TO SET UP A SCHOOLING SYSTEM FOR THE UNEMPLOYED WITHIN CENTRELINK TO TEACH THEM BASIC COMMUNCATION SKILLS AND UNDERSTANDING THE BENEFITS OF CONTRIBUTING TO SOCIETY.  I KNOW A LOT OF PEOPLE DODGING THE SYSTEM AND IT ANGERS ME BECAUSE I HAVE WORKED HARD MY WHOLE LIFE. I ALSO BELIEVE WE SHOULD HAVE A SYSTEM FOR ALL PEOPLE ON THE DOLE TO DO SOME FORM OF VOLUNTEER WORK FOR THEIR MONEY.  WE COULD SET UP A NATIONAL SCHEDULE OF OPPORTUNITIES. IN TERMS OF SUPPLEMENTS, WE ARE OFFERING TOO MANY OPTIONS I BELIEVE.  I THINK WHATS NEEDED IS TO START WITH AN OVERALL BUDGET PER PERSON, THEN BREAK IT DOWN TO A WEEKLY PAYMENT AMOUNT. AND THAT’S ALL THE PERSON GETS.  ONE LUMP PAYMENT. JUST LIKE A WAGE.  I ALSO BELIEVE WE NEED A FILTER FOR THE CHRONIC ADDICTS (PERHAPS NEED A REGISTRY FOR THIS) SO THAT THESE PEOPLE ARE PAID IN PART BY FOOD AND NECESSITY VOUCHERS AND PART CASH.  IT’S A COMPLICATED PROCESS, BUT IM TRYING TO GIVE YOU THE TOPLINE INFO HERE TO SEE IF YOU’RE INTERESTED IN THE IDEAS.  I DIDN’T WANT TO SEND A DETAILED DOCUMENT THAT NOONE WOULD EVER READ.  THE NEW ARCHITECTURE NEEDS A FULL REVIEW OF THE PROCESS.  IT NEEDS TO BE SIMPLIFIED.  I CONSIDER MYSELF A RELATIVELY INTELLIGENT PERSON.  BUT RECENTLY I HAD TO COMPLETE FORMS FOR PAID MATERNITY LEAVE, AND I NEEDED ASSISTANCE TO DECIPHER THE PROCESS.  IT APPEARS WE MAKE THE APPLICATION PROCESS SO COMPLICATED PERHAPS IN ORDER TO DETER THE FREE LOADERS AND CHEATS, BUT TRUST ME THESE PEOPLE HAVE NOTHING BUT TIME ON THEIR HANDS. PLEASE STOP PUNISHING THE LOYAL HARDWORKING AUSSIES, AND LETS TRY AND MAKE THE BURDENS ON THE COUNTRY MORE ACCOUNTABLE.  WE NEED TO EARN OUR MONEY IN OUR USUAL JOBS, SO TOO SHOULD THEY NEED TO EARN THEIRS.     SMALL BUSINESS OWNERS ARE DROWNING AND WORKING AUSTRALIANS ARE STRESSED OUT.  WE NEED TO LOOK AFTER THE PEOPLE CONTRIBUTING.  LET THE RICH HELP A LITTLE MORE THAN OTHERS.   I WOULD CERTAINLY LIKE TO RAISE MY HAND TO BE A PART OF THE REFORM COMMITTEE TO SET UP THE CRITERIA FOR EACH GROUPS, AND WORK ON HOW WE CAN FILTER OUT THE CHEATS.  I THINK I CAN MAKE A DIFFERENCE AND IM EXCITED THAT WE HAVE BEEN GIVEN THIS OPPORTUNITY TO HAVE A VOICE.  THE GOVERNMENT IS DOING A GREAT JOB I THINK DESPITE ALL THE MEDIA BACKLASH AND DECLINE IN POPULARITY.  THE PEOPLE WHO MAKE THE HARD DECISIONS ARE NEVER POPULAR.  BUT IM CONFIDENT THE DIRECTION IS GOOD.  



Fair rate structure
Page 55 to 60 of the Interim Report considers changes that could be considered to rates of payment for different groups. In shaping the future directions for a fairer rate structure the Reference Group would like feedback on:
How should rates be set, taking into account circumstances such as age, capacity to work, single/couple status, living arrangements and/or parental responsibilities?
	AS PER MY COMMENTS BELOW, I WOULD LOVE THE OPPORTUNITY TO SIT DOWN WITH SOMEONE AND WORK THROUGH THIS. OR IF YOU HAVE INTEREST TO HEAR MORE FROM ME, I WOULD BE HAPPY TO SUBMIT A DETAILED DOCUMENT ON MY THOUGHTS ON THIS. I THINK THE KEY IS SIMPLE. – KISS, WHICH STANDS FOR KEEP IT SIMPLE STUPID!  ITS AN OLD MARKETING TOOL THAT I HAVE USED FOR YEARS.  WE GIVE EVERYONE TOO MANY OPTIONS AND ALL OF A SUDDEN THERE ARE TOO MANY LOOP HOLES. LETS NOT BE AFRAID TO BE MORE BLACK AND WHITE.  AND AS MENTIONED ABOVE I THINK THE ENTIRE SYSTEM NEEDS TO START WITH AN INDIVIDUAL BUDGET.  WHAT DOES A PERSON NEED?  THEN IT WILL ALL OPEN FROM THERE.  AGAIN, I WOULD LOVE TO WORK ON THIS PROJECT. A REAL LIFE AUSTRALIAN WHO HAS SEEN IT ALL.  IM NOT IN MY OVAL OFFICE WANDERING HOW THE OTHER HALF LIVE.  I HAVE LIVED IT.  I HAVE SEEN IT.  I KNOW PEOPLE IN IT.  AND I ALSO KNOW THE PEOPLE WHO ARE NOT.  



Common approach to adjusting payments
Page 60 to 64 of the Interim Report considers a common approach to adjusting payments to ensure a more coherent social support system over time. In shaping the future directions for a common approach to maintaining adequacy the Reference Group would like feedback on:
What might be the basis for a common approach to adjusting payments for changes in costs of living and community living standards?
	PROBABLY CPI IS THE BEST OPTION HERE.  IF THIS IS A REALISTIC MEASURE THEN THERE IS NO REASON NOT TO USE IT. I DON’T BELIEVE THAT PEOPLE ON GOVERNMENT PAYMENTS SHOULD GET ‘PAY RISES’, THE GOVERNMENT IS TRYING TO ASSIST THESE PEOPLE TO LIVE.  PENSIONERS AND DISABLED SHOULD BE LOOKED AT SLIGHTLY DIFFERENTLY.  



Support for families with children and young people
Page 65 to 68 of the Interim Report considers how the payments could be changed to improve support to families with children and young people. In shaping the future directions for support for families with children and young people the Reference Group would like feedback on:
How can we better support families with the costs of children and young people to ensure they complete their education and transition to work? 
In what circumstances should young people be able to access income support in their own right?
	AGAIN WE NEED TO START WITH A BUDGET.  AND RATHER THAN HANDING OUT MONEY, LETS HELP THEM WITH NECESSITIES – FOOD & ELECTRICITY.  HELP THEM WITH TRAINING TO RETURN TO WORK.  MOST OF THE TRAINING TO BE CONFIDENCE BUILDING AND GROOMING/PRESENTATION AS OFTEN LARGELY THIS IS WHAT IS LOST .   ENCOURAGE YOUNG PEOPLE TO STAY IN THE SCHOOL SYSTEM AND COMPLETE THEIR EDUCATION BY OFFERING THEM INCENTIVES.  MONEY IS NOT APPRECIATED.  A LOT OF PEOPLE ON GOVERNMENT HANDOUTS BELIEVES ITS THEIR GOD-GIVEN RIGHT TO GET THAT MONEY, RATHER THAN A PRIVILEGE OF HAVING A COUNTRY THAT CARES ENOUGH TO GIVE IT.  ITS NOT THEIR RIGHT.  SO LETS NOT THROW GOOD MONEY AFTER BAD.  OFFER THE YOUNG ONES WHAT THEY WANT – A NEW PHONE, A NEW CAR, A TRIP, PAID DEGREE OR DIPLOMA…JUST TO NAME A FEW.  IN MY VIEW IT’S THE PARENTS RESPONSIBILITY TO RAISE THEIR KIDS UNTIL 18, SO WHY SHOULD WE PAY KIDS TO STUDY?  IF A CHILD WANTS TO LEAVE SCHOOL EARLY AND WORK OR DO TECHNICAL COLLEGE, THAT’S THEIR CHOICE.  I THINK WE SHOULD START WITH THE BASICS – ENCOURAGE AND SUPPORT EVERY KID TO YEAR 12 FIRST.  LETS RAISE A SMARTER AUSTRALIA.  AGAIN LETS LIMIT THE OPTIONS.  EVERYONE HAS A CHOICE.  AND EVERYONE CAN DO WHAT THEY WANT.  BUT THE GOVERNMENT DOES NOT NEED TO SUPPORT EVERY OPTION.  I DON’T BELIEVE YOUNG PEOPLE SHOULD BE ABLE TO ACCESS GOVERNMENT HANDOUTS AT ALL.  I THINK UNTIL A CHILD IS 18, THEY ARE ESSENTIALLY A CHILD.  LETS PUSH SCHOOLING.  EDUCATION.  LETS TALK TO KIDS IN THEIR OWN LANGUAGE.  LOOK AT THE CATHOLIC CHURCH.  EVEN THE POPE HAS RECOGNISED THAT RELIGION NEEDS TO CHANGE IN ORDER TO BE RELEVANT.  SAME GOES FOR THE GOVERNMENT.  



Effective rent assistance
Page 68 to 71 of the Interim Report considers Rent Assistance and suggests a review to determine the appropriate level of assistance and the best mechanism for adjusting assistance levels over time. In shaping the future directions for Rent Assistance the Reference Group would like feedback on:
How could Rent Assistance be better targeted to meet the needs of people in public or private rental housing?
	IN MY VIEW THERE ARE RENTALS EVERYWHERE, AT EVERY PRICE.  I HAVE RENTED ROOMS FOR $100 AND APARTMENTS FOR $650, DEPENDING ON HOW MUCH INCOME I WAS EARNING AT THE TIME.  I THINK GOVERNMENT SHOULD REFORM GOVERNMENT HOUSING AND TRANSFORM SEVERAL PROPERTIES ACROSS THE COUNTRY INTO STUDIO APARTMENTS.  AND THEN OFFER THESE LOW COST RENT OPTIONS.  IF YOU DON’T HAVE A JOB, THEN ITS NOT YOUR RIGHT TO HAVE A HOUSE WITH A BACKYARD BECAUSE YOU HAVE 3 KIDS AND A DOG.  IT’S A PRIVILEGE TO GET WHAT YOU’RE GIVEN.  I LIVE IN SYDNEY’S INNER WEST AND THERE IS GOVERNMENT HOUSING LINING SYDNEY’S HARBOUR AND SOME OF THE RESIDENTS LIVE BETTER THAN I DO RIGHT NOW.  ITS NOT RIGHT.  LETS STOP APOLOGISING FOR NOT BEING GENEROUS.  LETS GIVE WHAT IS FAIR.  1 PERSON, 1 ROOM.  SHARED BATHROOM. SHARED KITCHENS AND LAUNDRIES PERHAPS.  LETS START WITH THAT.  LETS FIND PEOPLE A PLACE THEY CAN AFFORD RATHER OFFERING YET ANOTHER SUPPLEMENT TO HELP THEM.  



Rewards for work and targeting assistance to need
Page 72 to 78 of the Interim Report considers changes to means testing for improved targeting to need and better integration of the administration of the tax and transfers systems to improve incentives to work. In shaping the future directions for rewards for work and targeting assistance to need the Reference Group would like feedback on:
How should means testing be designed to allow an appropriate reward for work? 
At what income should income support cease?
What would be a simpler, more consistent approach to means testing income and assets?
	I DON’T KNOW THE EXACT INCOME, AGAIN A MEDIUN BUDGET WILL NEED TO BE WRITTEN ON A PER PERSON BASIS AND THEN EXTRAPOLATE FROM THERE.  I WOULD NEED TO LOOK INTO THIS AREA MORE DEEPLY TO RESPOND ANY FURTHER.


Pillar Two: Strengthening individual and family capability
Reforms are needed to improve lifetime wellbeing by equipping people with skills for employment and increasing their self-reliance. To strengthen individual and family capability changes are proposed in the areas of mutual obligation, early intervention, education and training, improving individual and family functioning and evaluating outcomes.
Mutual obligation
Page 80 to 85 of the Interim Report considers more tailored and broadening of mutual obligation and the role of income management. In shaping the future directions for mutual obligation the Reference Group would like feedback on:
How should participation requirements be better matched to individual circumstances? 
How can carers be better supported to maintain labour market attachment and access employment? 
What is the best way of ensuring that people on income support meet their obligations?
In what circumstances should income management be applied?
	AGAIN I WOULD NEED TO UNDERSTAND THIS AREA BETTER BUT I AM CONFIDENT I COULD HELP



Early intervention
Page 85 to 88 of the Interim Report considers risked based analysis to target early intervention and investment and targeting policies and programmes to children at risk. In shaping the future directions for early intervention the Reference Group would like feedback on:
How can programmes similar to the New Zealand investment model be adapted and implemented in Australia?
How can the social support system better deliver early intervention for children at risk?
	SEE BELOW



Education and Training
Page 89 to 90 of the Interim Report considers the need for a stronger focus on foundation skills in both schools and vocational education and training, and on transitions from school to work. In shaping the future directions for education and training the Reference Group would like feedback on:
What can be done to improve access to literacy, numeracy and job relevant training for young people at risk of unemployment?
How can early intervention and prevention programmes more effectively improve skills for young people?
How can a focus on ‘earn or learn’ for young Australians be enhanced?
	


Improving individual and family functioning
Page 90 to 93 of the Interim Report considers cost effective approaches that support employment outcomes by improving family functioning and the provision of services especially to people with mental health conditions to assist them to stabilise their lives and engage in education, work and social activities. In shaping the future directions for improving individual and family functioning, the Reference Group would like feedback on:
How can services enhance family functioning to improve employment outcomes?
How can services be improved to achieve employment and social participation for people with complex needs?
	



Evaluating outcomes
Page 93 of the Interim Report considers improved monitoring and evaluation of programmes aimed at increasing individual and family capability to focus on whether outcomes are being achieved for the most disadvantaged. In shaping the future directions for evaluating outcomes the Reference Group would like feedback on:
How can government funding of programmes developing individual and family capabilities be more effectively evaluated to determine outcomes?
	



Pillar Three: Engaging with employers
Employers play a key role in improving outcomes for people on income support by providing jobs. Reforms are needed to ensure that the social support system effectively engages with employers and has an employment focus. These reforms include making jobs available, improving pathways to employment and supporting employers.
Employment focus – making jobs available
Page 95 to 100 of the Interim Report considers what initiatives result in businesses employing more disadvantaged job seekers. In shaping the future directions for making jobs available the Reference Group would like feedback on:
How can business-led covenants be developed to generate employment for people with disability and mental health conditions?
How can successful demand-led employment initiatives be replicated, such as those of social enterprises?
	SEE BELOW



Improving pathways to employment
Page 101 to 107 of the Interim Report considers the different pathways to employment for disadvantaged job seekers such as vocational education and training and mental health support models. In shaping the future directions for improving pathways to employment the Reference Group would like feedback on:
How can transition pathways for disadvantaged job seekers, including young people, be enhanced?
How can vocational education and training into real jobs be better targeted?
How can approaches like Individual Placement and Support that combine vocational rehabilitation and personal support for people with mental health conditions be adapted and expanded?
	SEE BELOW



Supporting employers
Page 108 to 110 of the Interim Report considers what can be done to support employers employ more people that are on income support including better job matching, wage subsidies and less red tape. In shaping the future directions for supporting employers the Reference Group would like feedback on:
How can an employment focus be embedded across all employment and support services?
How can the job services system be improved to enhance job matching and effective assessment of income support recipients?
How can the administrative burden on employers and job service providers be reduced?
	SEE BELOW



Pillar Four: Building community capacity
Vibrant communities create employment and social participation for individuals, families and groups. Investments by government, business and civil society play an important role in strengthening communities. Also, access to technology and community resilience helps communities build capacity. Building community capacity is an effective force for positive change, especially for disadvantaged communities.
Role of civil society
Page 112 to 116 of the Interim Report considers the role of civil society in building community capacity. In shaping the future directions for the role of civil society the Reference Group would like feedback on:
How can the expertise and resources of corporates and philanthropic investors drive innovative solutions for disadvantaged communities?
How can the Community Business Partnership be leveraged to increase the rate of philanthropic giving of individuals and corporates?
How can disadvantaged job seekers be encouraged to participate in their community to improve their employment outcomes?
	SEE BELOW



Role of government
Page 116 to 120 of the Interim Report considers the role of government in building community capacity. In shaping the future directions for the role of government the Reference Group would like feedback on:
How can community capacity building initiatives be evaluated to ensure they achieve desired outcomes?
How can the income management model be developed to build community capacity?
	SEE BELOW



Role of local business
Page 121 to 123 of the Interim Report considers the role of local business in building community capacity. In shaping the future directions for the role of local business the Reference Group would like feedback on:
How can communities generate opportunities for micro business to drive employment outcomes?
How can mutuals and co-operatives assist in improving the outcomes for disadvantaged communities?
	SEE BELOW



Access to technology
Page 124 to 125 of the Interim Report considers access to affordable technology and its role in building community capacity. In shaping the future directions for access to technology the Reference Group would like feedback on:
How can disadvantaged job seekers’ access to information and communication technology be improved?
	SEE BELOW




Community Resilience
Page 125 to 126 of the Interim Report considers how community resilience can play a role in helping disadvantaged communities. In shaping the future directions for community resilience the Reference Group would like feedback on:
What strategies help build community resilience, particularly in disadvantaged communities?
How can innovative community models create incentives for self-sufficiency and employment?
	I HAVEN’T ANSWERED THESE LAST SEVERAL QUESTIONS AS I WOULD NEED FURTHER TIME TO REVIEW THE DOCUMENT AND UNDERSTAND WHERE WE ARE AT.  FURTHER I DIDN’T WANT TO WRITE A DETAILED DOCUMENT THAT REALISTICALLY WOULD TAKE WEEKS TO ANALYSE AND WRITE IF NOONE IS ACTUALLY GOING TO READ THIS DOCUMENT.
II SINCERELY WANT TO HELP. I HAVE ALWAYS THOUGHT OUR HANDOUT SYSTEM WAS SEVERLY FLAWED AND THE ONLY PEOPLE WHO BENEFIT ARE THE CHEATERS.  SO TO HAVE THIS OPPORTUNITY TO HAVE A VOICE IS WELL, EXCITING FOR ME.  
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